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MINUTES of the meeting held on  
Wednesday 22 April 2026 at 7:30PM 

 
In attendance: Cllrs C. Wain, K. Gibbs, S. Randle, P. Galt, B. Gibbs and S. Jones     

 
ScG/FS/04/01 To receive and consider apologies for absence. 

 
 

ScG/FS/04/02 To note declarations of Members’ interests. 
 
Cllr S. Randle declared an interest in items 5 & 6 
 

ScG/FS/04/03 To confirm and sign the minutes of the Finance & Strategy Committee 
Meeting held on 28 January 2026 
 
RESOLVED: that the minutes of the previous meeting are approved and 
signed as an accurate record. 
 

ScG/FS/04/04 Public Participation  
A period not exceeding 20 minutes for members of the public to ask 
questions or submit comments 
 
No members of the public were present 
 

ScG/FS/04/05 To review the year-to-date expenditure for the Council as a whole for 
2025/26 financial year and to consider Month-End reconciliation statements 
(attached) 
 
Members NOTED the Parish Council YTD expenditure for 2025/26 
financial year. 
 
The month-end reconciliations statements ending 31 January, 28 February 
and 31 March 2026 were checked and signed by Cllr C. Wain 
 

ScG/FS/04/06 To review and consider a proposal for KPIs (key performance indicators) for 
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financial year 2026/27 (attached) 
 
RESOLVED: that the KPIs for financial year 2026/27 are set as the 
following: 

• Neighbourhood Plan refresh milestones achieved (measure: 
milestones hit according to timeline set) 

• Village Hall utilisation (measure: YTD and 3 month forward look – 
target TBC) 

• Silver accreditation Local Council Award Scheme milestones 
achieved (measure: milestones hit according to timeline set) 

• Budget performance (measure: forecast expenditure within budget 
for all areas) 

 
It was also agreed that a further KPI should be developed for Community 
engagement over the coming months. 
 
These KPIs will be colour coded to show alignment with our business plan 
and reported on at Parish Council meetings throughout the year and 
reviewed on a quarterly basis to ensure they remain relevant. 
 

ScG/FS/04/07 To note the date of the next Finance & Strategy Committee Meeting – TBC 
at May meeting 
 

 
Chair: Cllr C. Wain 
Clerk: H. Marshall 
Meeting closed: 2020hrs 
 
 

 


