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MINUTES of the meeting held on
Wednesday 28 January 2026 at 7:30PM

In attendance: Clirs C. Wain, K. Gibbs, S. Randle, B. Gibbs and S. Jones

ScG/FS/03/01

To receive and consider apologies for absence.

Apologies were received from Clir Galt

ScG/FS/03/02

To note declarations of Members’ interests.

Clir S. Randle declared an interest in items 5 & 6

ScG/FS/03/03

To confirm and sign the minutes of the Finance & Strategy Committee
Meeting held on 12 November 2025

RESOLVED: that the minutes of the previous meeting held on 12
November 2025 are approved and signed as an accurate record.

ScG/FS/03/04

Public Participation
A period not exceeding 20 minutes for members of the public to ask
questions or submit comments

No members of the public were present

ScG/FS/03/05

To review the year-to-date expenditure for the Council as a whole and to
consider Month-End reconciliation statements

Members NOTED the Parish Council YTD financial position.
The month-end reconciliations statements ending 31 October, 30

November and 31 December 2025 were checked and signed by Clir C.
Wain
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ScG/FS/03/06

To review the forecast of the Council's financial position as of 31 March 2026
(attached) and discuss any necessary corrective actions

The forecast of the Council’s financial position was NOTED

ScG/FS/03/07

To consider and inform the business plan for 2026/27 financial year
(attached)

Members RECOMMENDED the 2026/27 business plan to Full Council with
the following amendments:

The Clerk is asked to:

e Highlight our key priorities for the year

e Add a section to each point on the plan to show what this will
achieve

e Add to the Heritage section beginning a new book

e Add to the environment section beginning to look for new land to
acquire

e Add to the making the council work better section developing KPIs
for the council

ScG/FS/03/08

To receive and consider the draft MTFP 2025-2029

The committee NOTED the MTFP and asked the Clerk to continue
developing a 3 year road map to go alongside it to aid future financial
decisions.

ScG/FS/03/09

To note the date of the next Finance & Strategy Committee Meeting — 22
April 2026 7:30PM

Members NOTED the date of the next meeting.

Chair: ClIr C. Wain
Clerk: H. Marshall
Meeting closed: 21

15hrs




