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Community and Engagement Committee 11.09.2024
Agenda

Shavington-cum-Gresty Council
Community and Engagement Committee

Main Road,

Shavington, Crewe SH AVI(}(}\T{GTON
CW2 5DP

www.shavingtononline.co.uk GRESTY

5 September 2024

To: Members of the Community and Engagement Committee
Dear Councillor,

You are summoned to attend the meeting of the Community and Engagement Committee to be
held at 7:30PM on Wednesday 11 September 2024 at Shavington-cum-Gresty Village Hall,
Main Rd, Shavington, CW2 5DP.

Your sincerely,

y——

Simona Garnero

Parish Clerk
AGENDA
1 To receive and consider apologies for absence.
2 To note declarations of Members’ interests.
3 To confirm and sign the minutes of the Community & Engagement Committee

Meeting held on 12 June 2024 (attached)

4 Public Participation
A period not exceeding 20 minutes for members of the public to ask questions or
submit comments

5 To receive and consider the YTD financial position of the Community & Engagement
Committee (attached)

6 To consider and inform the budget setting process for 2025/26 financial year
(attached)
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Shavington-cum-Gresty Parish Council
Community and Engagement Committee 11.09.2024

Agenda
7 To consider and review PCSO priorities for 2024/25
8 To receive and consider an update concerning the Shavington-cum-Gresty Heritage
Working Group
9 To receive and consider an update on the Wellbeing Wednesdays programme
(attached)
10 To receive an update on a grant application to create an immersive historical IT
experience for the parish.
11 To receive and consider a proposal to apply for funding to create a Parish Book of
Walks in collaboration with the WI (attached)
12 To receive and consider an update on the following events:
- Shavington-cum-Gresty Remembrance Service 2024
- Shavington-cum-Gresty Christmas Carol 2024
13 To receive and consider a proposal for a VE 80™ Anniversary Event in Shavington-
cum-Gresty (attached)
14 To receive and review a proposed collaboration project with Shavington Primary
School and Shavington Academy (attached)
15 To note the date of the next Community & Engagement Committee Meeting — 12

March 2025 7:30PM




Shavington-cum-Gresty Council
Community & Engagement Committee meeting

Shavington-cum-Gresty Parish Council
Community & Engagement Committee Meeting 12.06.2024
Minutes

Main Road,
Shavington, Crewe SHAVINGTON
CW2 5DP cum

GRESTY

MINUTES of the meeting held on
Wednesday 12 June 2024

In attendance: Clirs Cruickshank, B Gibbs, K Gibbs, R Jones, S Jones, G Mcintyre,

McHugh

Community Manager, George

ScG To elect the Chair and Deputy Chair of the Community & Engagement
CE/24/01/01 | committee.
RESOLVED: that ClIr K Gibbs and Clir S Jones are elected Chair and Deputy
Chair of the Committee respectively.
ScG To receive and consider apologies for absence.
CE/24/01/02
Apologies were received from ClIrs Mcintyre, McHugh and R Jones
ScG To note declarations of Members’ interests.
CE/24/01/03
No declaration of personal interest was raised.
ScG To note the Terms of Reference of the Community & Engagement
CE/24/01/04 Committee.
Councillors NOTED the Terms of Reference of the Committee.
ScG To consider the appointment of non-Parish Councillors Members to the
CE/24/01/05

Committee as representatives of the community.
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RESOLVED: that Ms George, Ms Mcintyre and Ms Snell are appointed non-
Parish Council Members of the Committee as representative of the community

ScG To confirm and sign the minutes of the Community & Engagement
CE/24/01/06 | committee Meeting held on 28 March 2024
RESOLVED: that the minutes of the previous meeting are approved and signed
as an accurate record.
ScG Public Participation
CE/24/01/07 | A period not exceeding 20 minutes for members of the public to ask questions or
submit comments
No comment was raised.
ScG To receive and consider the YTD financial position of the Community &
CE/24/01/08 | Engagement Committee.
Councillors NOTED the YTD position of the Committee.
ScG To receive an update on the following projects:
CE/24/01/09
a. D-Day program
b. Wellbeing Wednesdays
Councillors NOTED the update.
RESOLVED: that a vote of thanks was extended to the officers, councillors, and
volunteers for their efforts in making the D-Day program a successful and
enjoyable event for the entire parish.
ScG To receive and consider a proposal for a grant application to create an
CE/24/01/10 | immersive historical IT experience for the parish
Councillors NOTED the report circulated.
RESOLVED: that the Community Manager is requested to submit the grant
application for the project and that a recommendation is made to the Full Council
to support the project if the grant is awarded.
ScG To receive and consider the following recommendation from the Village
CE/24/01/11

Hall Committee:

a. that a recommendation is made to the Community & Engagement
Committee that both map frames should be displayed in the main
hall for an initial temporary exhibit, with the option to extend it to a
permanent display.

And to consider delegating the Clerk and the Chair of Community and
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Engagement Committee and Village Hall Committee to progress with the
project and deliver it

RESOLVED: That the recommendation from the Village Hall is accepted.

RESOLVED: that the Clerk, in consultation with the Chairs of Community and
Engagement Committee and Village Hall Committee, is delegated to progress
and deliver with the project within budget

ScG
CE/24/01/12

To receive and consider an update on the following events:

- Shavington-cum-Gresty Remembrance Service 2024
- Shavington-cum-Gresty Christmas Carol 2024
- Shavington Village Festival event (29 June)

Councillors NOTED the update.

RESOLVED: That a gazebo is purchased for the Shavington Village Festival
event within the allocated budget

ScG
CE/24/01/13

To receive and consider a proposal for establishing a Shavington-cum-
Gresty Heritage Working Group.

And to consider instructing the Community Manager to contact potential
members; and to draft the Terms of Reference for consideration at the
next Committee meeting.

RESOLVED: that the proposal of establishing a Shavington-cum-Gresty Heritage
Working Group is approved.

RESOLVED: that the Community Manager is instructed to contact potential
members and to draft the terms of reference of the working group to be
considered on the next Committee meeting

ScG
CE/24/01/14

To receive and consider a proposal for n.2 networking events open to
community and voluntary groups

Councillors NOTED the report.

RESOLVED: that the proposal is approved in principle and that the Community
Manger is delegated to define the details and set goals of these meetings in
consultation with the Chair and C&E members

ScG
CE/24/01/15

To receive and consider a proposal to better support the Shavington
Primary School Parliament

Councillors NOTED the report.
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RESOLVED: that the Community Manager is instructed to work with the
Primary School to draft a project with the School Parliament and present the
final proposal to the Committee for consideration.

ScG To receive and consider the following policy:
CE/24/01/16
- Shavington-cum-Gresty Grant Program policy
Councillors NOTED the report.
RESOLVED: The Shavington-cum-Gresty Grant Program is recommended to
Full Council for adoption, subject the amendments discussed being made
ScG To receive and consider the following proposal
CE/24/01/17
- Shavington-cum-Gresty Village Hall Community Access Program
Councillors NOTED the report.
RESOLVED: that the Shavington-cum-Gresty Village Hall Community Access
Program is approved in principle, but final decision is left to Full Council
subject to full details of the project being defined
ScG To note the date of the next Community & Engagement Committee
CE/24/01/18

Meeting — 11 September 2024 7:30PM

Councillors NOTED the date of the next meeting.

Meeting Closed at 2121 hrs
Chair: ClIr K Gibbs

Clerk: S Garnero




Shavington-cum-Gresty Parish Council

Summary of Receipts and Payments

Cost Centre 3

5 September 2024 (2024-2025)

Community & Engagement Co

Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
20 Newsletter: design, printing and 14,600.00 5,736.37 8,863.63 8,863.63 (60%)
21 General Parish Council design a 3,600.00 1,193.00 2,407.00 2,407.00 (66%)
22 PC/VH subscription and adv 1,600.00 655.27 944.73 944.73 (59%)
24 Christmas Carol 1,500.00 1,500.00 1,500.00 (100%)
25 Remembrance Service 4,100.00 349.00 3,751.00 3,751.00 (91%)
26 Community events 2,500.00 275.66 2,224.34 2,224.34 (88%)
43 PPS/PRS 300.00 300.00 300.00 (100%)
49 Micro & Small Grant Scheme 2,500.00 250.00 2,250.00 2,250.00 (90%)
61 Civic events 2,600.00 2,191.34 408.66 408.66 (15%)
70 Parish Map Framework 800.00 800.00 800.00 (100%)
73 Community Event Marketing anc 900.00 900.00 900.00 (100%)
SUB TOTAL 35,000.00 10,650.64 24,349.36 24,349.36 (69%)
Summarv
NET TOTAL 35,000.00 10,650.64 24,349.36 24,349.36 (69%)
V.AT. 887.43
GROSS TOTAL 11,538.07

Created by [ ]:I] Scribe

Page No. 1
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Report Statement

SHAVINGTON

Meeting: Community and Engagement Committee GRESTY
Report Purpose: To inform the budget 2025/26 process —
Version Control: vl

Author: Clerk

1. Report Summary
The purpose of this report is to present for Members’ consideration, comments, and recommendation the draft 2025/26 budget for C&E Committee.

2. Background
e Members approved the Budget Setting Schedule for the setting of the Council’s 2025/26 Budget at the Full Parish Council meeting on 3 July 2024

e The Budget Setting Schedule provided the timeframe for the setting of the budgets and the reporting of the draft budget to the various Committees
of the Council

e The draft 2025/26 C&E Committee Budget is set out in this report and the attached appendix for Members’ consideration
e Thedraft 2025/26 C&E Committee Budget has been developed in line with the key principles of the Parish Council

3. Position
e The detailed draft 2025/26 C&E Budget is attached at Appendix 1 for Members’ consideration

e  Members will note that the attached draft budget figures include references to the 2024/25 Community & Engagement budget. These are shared to
enable Members to take these figures into account, in their consideration of the draft 2025/26 budget proposals
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4. Governance SH AVIcllg[GTON

Shavington-cum-Gresty Parish Council Financial Regulation
Shavington-cum-Gresty Parish Council Budget Setting Schedule GRESTY

5. Financial Impact
The financial implications for the Council are fully set out in the report.

6. Wards Affected
Community & Engagement Committee

7. Consideration Sought
It is recommended that Members consider the attached draft 2025/26 Community & Engagement Budget, and provide comments, feedback or
proposed amendments in order to make their onwards recommendation to the Parish Council and Finance and Strategy Committee as defined
by the Budget Setting Schedule.
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SHAVINGTON
GRESTY

Community and

Engagement
Committee
2024/25 2025/26
Receipt | Payment Payment
Code Title s s Receipts s
£8,000 design + £5,600
Newsletter: printing (£1,400 per
design, printing £ £ newsletter) + £1,400
20 | and delivery 14,600.00 15,000.00 distribution
General Parish
Council design £ £ £1,900 various design FN +
21 | and print 3,600.00 2,900.00 £1,000 printing various
PC/VH £600 design for social media
subscription and £ f +£1,000 for paid
22 | ADV 1,600.00 1,600.00 services(including Al)
£ £
Christmas Carol 1,500.00 1,600.00 £1000 design, £600 service
Remembrance £ f £1,800 design + £2,300 for
25 | Service 4,100.00 4,100.00 event deliverly
Community event £ f
support (design) 900.00 -
£ £
43 | PPS/PRS 300.00 300.00
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R
£ £
Parish Map frame 800.00 -
Over the last few year we
managed to secure fund from
Community £ £ external grant to deliver
26 | events 2,500.00 1,000.00 activities. shall we cut this?
Micro & Small £ f
49 | Grant Scheme 2,500.00 2,500.00
£ f
61 | Civic events 2,600.00 2,600.00

£
£ 31,600.0

SUB TOTAL 35,000.00 0
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Report Statement SH AVIcﬁGTON

Meeting: Community & Engagement Meeting GRESTY
11 September 2024
Report Purpose: To receive and update on the Wellbeing Wednesday sessions and consider

future application for funding.
Version Control: vl
Author: Sara Randle

1. Report Summary
The report contains an update on the Parish Council Wednesday Wellbeing morning cardio
vascular sessions and evening social sessions.

2. Background
Shavington-cum-Gresty Parish Council successfully applied to Cheshire East for funding to
run Wellbeing Sessions every Wednesday morning. The sessions focus on cardiovascular
fitness and reducing social isolation. The funding awarded is £5000 from the flourish fund.
This amount is for the morning sessions including refreshments, evening sessions and
marketing.
Cheshire East have released another round of funding with a deadline for application on 29
September.
The Parish Council delivery plan states the need ‘To bring community together by leading or
promoting which build social cohesion;’ Wellbeing Wednesday events address this.

3. Position
Members are asked to note the report and consider proposal to apply for funding to extend
the project in 2025.

4. Equality Impact
Neutral.

5. Community Impact
Positive. Information included in this report will validate positive community engagement.

6. Governance
Shavington-cum-Gresty Parish Council Community & Engagement Committee.

7. Financial Impact
The financial impact will be met by the Flourish fund grant awarded plus Community

Manager time.

8. Resource Impact

1|Page
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Financial and staffing impact. \/
9. Consultation/Engagement SHAVIcﬁGTON

n/a GRESTY

10. Parish Area Affected
All Parish residents and community groups.

‘\'tdu
Shavington-cum-Gresty, Shavington-cum-Gresty Parish Council '&A‘%’:{“éf

11. Conclusions
Member are asked to note the report.

12. Consideration Sought
Members are asked to note the report and consider proposal to apply for funding to extend the
project in 2025.

Wellbeing Wednesday Cardio Session Report
Attendance reported from June (previous figures in Hune 2024 C&E Report)

Date No. In attendance | No.new | No. Regular | No.Male | No. Female
19/06/2024 8 0 8 1 7
26/06/2024 7 0 7 0 7

3/7/2024 11 0 11 1 10
10/7/2024 12 1 11 1 11
17/07/2024 11 0 11 1 10
24/07/2024 11 2 9 1 10
31/07/2024 12 2 10 0 12
7/8/2024 12 1 11 0 12
14/08/24 14 1 11 1 13
21/08/24 11 2 9 0 11
28/08/24 16 3 13 1 15
4/9/2024 13 1 12 1 12

The sessions have been running for 19 weeks with an average of.11 attendees per week.
29 community members have accessed the session over the 4 months it has been running.
Advertising has included males to try to encourage them but only 1 has and continues to
attend. The Community Manager has met with Alexandra Mill staff as requested by Full
Council. They have visited to risk assess and have said they have a few members who they
would like to take along.

2| Page
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SHAVINGTON
GRESTY

Wednesday Evening Social Sessions

Attendance and session data:

Date Activity No. In attendance
May 2024 CPR Training 27
June 2024 Watercolour Art 24
July 2024 Bingo 11
August 2024 Dance Fitness 36

Planned Sessions
e 19 Sept - Planting
e 17 Oct- Craft
e 21 Nov — Christmas Watercolour
e Jan - Defibrillator Training
e Feb— Dance Fitness for all ages

At the events a survey is taken to collect data from those attending.

The Community Manager has met with Cheshire East monitoring officers and has to report
guarterly on the events.

Funding for 2025

Cheshire East have confirmed that Shavington-cum-Gresty Parish Council can apply for
funding to continue with the Wellbeing Wednesday activities for another year (funding not
guaranteed but ScG PC are eligible)

3| Page
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Report Statement SH AVICllg[GTON

Meeting: Community & Engagement Committee GRESTY
11 September 2024 E—
Report Purpose: To receive and consider a proposal to apply for funding to create a Parish

Book of Walks within the Parish from the WI
Version Control: vl

Author: Sara Randle

1. Report Summary
The report details a proposal for the Community Manager to apply for funding from
Cheshire East to create a Wl Book of Walks within the Parish to coincide with the Parish
Walks

2. Background
The Parish Council delivery plan states that “We will support and collaborate with initiatives that help
locals lead healthier lives.” And that we ‘We will team up with partners to promote more walking paths
and trails, opening up access to the heritage of our parish.” The walking map and WI parish walks
have been in place for at least 2 years now giving opportunity for the community to see the access to
the surrounding areas. The WI have tentatively approached the Parish Council about the opportunity
to produce a booklet detailing walks in the Parish.

3. Position
Members are asked to consider the proposal and permission to going forward with this.

4. Equality Impact
Neutral.

5. Community Impact
Positive. Actions included in this report will validate positive community engagement.

6. Governance
Shavington-cum-Gresty Parish Council Community & Engagement Committee.

7. Financial Impact
The financial impact will be from the Community Manager time and any funds awarded.

8. Resource Impact
Community Manager time only

9. Consultation/Engagement
n/a

1| Page
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10. Parish Area Affected \/
All Parish residents and community groups.
SHAVINGTON

11. Conclusions GRESTY

Member are asked to note the report and consider the proposal

‘\'tdu
Shavington-cum-Gresty, Shavington-cum-Gresty Parish Council ﬂé}%’;{“é\

12. Consideration Sought
Permission is sought to continue to apply for funding to produce a WI booklet showing a Book of
Walks within the Parish. Funding would also be requested to lead walks to the community providing
a meeting point and refreshments afterwards.

Proposal
The Community Manager places a bid on behalf of Shavington -cum-Gresty Parish Council to support

the design and production of WI Book of Walks.

The walks included in the booklet:

Costs

£750 Printing of booklet
£250 Delivery to households?
£900 Design & Marketing
£150 Walking sessions

£2050 Total*

The application would only be made with full approval and agreement from Woodnoth-
cum-Shavington WI.

2| Page
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SHAVINGTON
GRESTY

NOTE — IF ODD No. OF PAGES, ADD ANOTHER PAGE AND CLEARLY MARK to facilitate
collating of printed agenda packs—

BLANK
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Community & Engagement Committee 11.09.2024 Agenda Item 13

Report Statement SH AVIcllg[GTON

Meeting: Community & Engagement Committee GRESTY
11 September 2024
Report Purpose: To receive and consider proposals for a VE 80" Anniversary Event in

Shavington-cum-Gresty 8 May 2025
Version Control: vl

Author: Sara Randle

1. Report Summary
The report details options available for a Civic VE Day 80" Anniversary
commemoration.

2. Background
Thursday 8 May 2025 is the 80" Anniversary of the VE Day. There will be
commemorative events across the nation on this event. Guidance has been sent by
Pageant master Bruno Peek with suggestions of events to take place.

3. Position
Members are asked to consider proposals for a commemorative event in
Shavington-cum-Gresty.

4. Equality Impact
Neutral.

5. Community Impact
Positive. Actions included in this report will validate positive community
engagement.

6. Governance
Shavington-cum-Gresty Parish Council Community & Engagement Committee.

7. Financial Impact

The financial impact will be from the C&E budget which will need allocation in the
2024/25 budget.

8. Resource Impact

1|Page
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Financial and staffing impact. \/

_ SHAVINGTON
9. Consultation/Engagement cuM
n/a GRESTY

10. Parish Area Affected
All Parish residents and community groups.

11. Conclusions
Member are asked to note the report and consider the option.

12. Consideration Sought

That a decision is made to allow the Chair of the C&E Committee alongside the Community
Manger and Clerk to proceed with any organisation that is required.

Beacon Lighting

Bruno Peek are asking for anther Beacon Lighting event on 8 May with Beacon lighting to
take place at 9.30pm.

Suggestion also for a VE Day flag to be raised at 9am, for church bells to be rung at
6.30pm(if available) and the hymn ‘I vow to thee thy country’ to be performed/sung at
9.30pm.

Potential consideration to include a piper if one can be found to perform.

Costs

£150 Flag (different options varied costs)
£800 Beacon Lighting*

£400 Marketing

£1350 Total*

*Costing is for use of existing Beacon rather than new purchase.

2| Page
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SHAVINGTON
GRESTY

NOTE — IF ODD No. OF PAGES, ADD ANOTHER PAGE AND CLEARLY MARK to facilitate
collating of printed agenda packs—

BLANK
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Report Statement SH AVICllg[GTON

Meeting: Community & Engagement Committee GRESTY
11 September 2024 E—
Report Purpose: To receive and consider a proposal to create cooperation with the local

Primary and Secondary School through an Identity and Historical link.
Version Control: vl

Author: Sara Randle

1. Report Summary
The report details a proposal for the Community Manager to create cooperation with the
local Primary and Secondary School through an Identity and Historical link.

2. Background
The Parish Council delivery plan states that ‘We will make an effort to connect with the younger
generation and meet their needs within the parish. We will ensure they have opportunities to aspire
to and engage with the community.” The sub element on this

e Liaise with schools and ensure local government is understood.

e Support a school parliament and make part of the small grant budget available to projects of

their choice.

The plan also states that ‘We will make sure the history of Shavington-cum-Gresty is documented
and available for everyone to access.” Showing there is intent to provide this for the young people.

3. Position
Members are asked to consider the proposed plan and permission to going forward with
this.

4. Equality Impact
Neutral.

5. Community Impact
Positive. Actions included in this report will validate positive community engagement.

6. Governance
Shavington-cum-Gresty Parish Council Community & Engagement Committee.

7. Financial Impact
The financial impact will be from the Community Manager time and the C&E budget small

grant allocation element.

8. Resource Impact
Community Manager time only

1| Page
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s SHAVINGTON
10. Parish Area Affected GRESTY

All Parish residents and community groups.

11. Conclusions
Member are asked to note the report and consider the proposal

12. Consideration Sought
Permission is sought to continue to investigate and develop ideas based on the suggestions above,
and if acceptable for the Community Manager to proceed with any organisation and planning that is
required

Proposal
The Community Manager has met with representatives from each of the schools to discuss if there

would be elements to fit in with the curriculum.
Ideas suggested from the meetings.

Shavington Primary children to have a ’local’ history /identity project in the Year 2 Scheme of
Learning. This would focus on a timeline of Shavington-cum-Gresty and would highlight to them key
areas of interest. This would help to reinforce their identity and focus of belonging.

Shavington Academy students would look at their identity with a focus on their school logo and why
they would identify themselves within the community in their SPARK lessons.

Shavington Academy is starting a GCSE Citizenship qualification and would be keen to see/
experience how local government work. Suggested link for students to attend a Parish Council
Meeting. Further extension of this would be to support students to run a ‘mock’ meeting based on a
‘mock’ Parish Council agenda.

Both schools have been introduced to the Young Person Grant Scheme by the Community Manager
and are keen to work with the Community Manager to apply.

Permission is sought to continue to investigate and develop ideas based on the suggestions above,
and if acceptable for the Parish Council and Schools develop a delivery plan for the above.

2| Page
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SHAVINGTON
GRESTY

NOTE — IF ODD No. OF PAGES, ADD ANOTHER PAGE AND CLEARLY MARK to facilitate
collating of printed agenda packs—
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