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Shavington-cum-Gresty Council 
Meeting of Parish Council 
Main Road, 
Shavington, Crewe 
CW2 5DP 
www.shavingtononline.co.uk  
 
 

27 June 2024 
 
 

To: Members of the Shavington-cum-Gresty Parish Council 
 
Dear Councillor, 

 
You are summoned to attend the Annual Parish Council meeting of the Shavington-cum-Gresty 
Parish Council to be held at 7:30PM on Wednesday 3 July 2024 at Shavington-cum-Gresty 
Village Hall, Main Rd, Shavington, CW2 5DP. 
 
 
Your sincerely, 
 

 
Simona Garnero 
Parish Clerk 
 

 

AGENDA 
 

1 To receive and consider apologies for absence 
 

2 To note declarations of Members’ interest 
 

3 To confirm and sign the minutes of the Shavington-cum-Gresty Council Meeting held 
on 5 June 2024 (attached) 
 

4 Public Participation  

 A period not exceeding 20 minutes for members of the public to ask questions or 
submit comments 
 

http://www.shavingtononline.co.uk/
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5 To receive and consider updates from Committee Chairs in relation to meetings held 
since the previous Shavington-cum-Gresty Parish Council meeting on 5 June or any 
items arisen since then: 
 
Committee: Community and Engagement Committee  
Chair: Councillor K Gibbs  
Meeting held on 12 June 2024 (draft minutes attached) 
Items for consideration: 
 

• that the Community Manager is requested to submit the grant application for the 
historic project and that a recommendation is made to the Full Council to support 
the project if the grant is awarded. 

• The Shavington-cum-Gresty Grant Program is recommended to Full Council for 
adoption, subject the amendments discussed being made 

• that the Shavington-cum-Gresty Village Hall Community Access Program is 
approved in principle, but final decision is left to Full Council subject to full details 
of the project being defined 

 
 
Committee: Village Hall Committee  
Chair: Cllr McIntyre 

 
Committee: Environment and Recreation Committee  
Chair: Councillor Ferguson  
 
Committee: Finance & Strategy Committee  
Chair:  
Meeting held on 26 June 2024 (draft minutes attached) 
Item for consideration 
 

• that the Budget Setting Schedule for 2025/26 is approved and recommended to 
Full Council for adoption 

• that the following policies are approved and recommended to Full Council for 
adoption:  

o Shavington-cum-Gresty Parish Council Performance Management Policy  

o Shavington-cum-Gresty Parish Council Quality Policy  

o Shavington-cum-Gresty Parish Council Allotment Policy  

o Shavington-cum-Gresty Parish Council Bench Sponsorship Policy  

o Shavington-cum-Gresty Parish Council Child Protection and Safeguarding  

o Shavington-cum-Gresty Parish Council Complaint Policy  

o Shavington-cum-Gresty Parish Council Dignity at Work  

o Shavington-cum-Gresty Parish Council Document Retention Policy  

o Shavington-cum-Gresty Parish Council Environment and Sustainability 

Policy  

o Shavington-cum-Gresty Parish Council Fixed Asset and Content 

Management Policy  

o Shavington-cum-Gresty Parish Council Granting of Honorary Freedom of 

the Parish  
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• that the following policy is approved, subject to the name being amended from 

'Shavington-cum-Gresty Parish Council Fast Fail Policy' to 'Shavington-cum-

Gresty Parish Council Fail Fast Policy'. 

• that the updated version of the Shavington-cum-Gresty Financial Regulations, 

revised in alignment with the newly published NALC Model Financial Regulations 

2024 is approved and recommended to Full Council for adoption 

 

 
Committee: Staffing Committee  
Chair: Cllr Buchanan 

 
Committee: Planning Committee  
Chair: Cllr McIntyre 
Meeting held on 5th June (minutes attached) and 3 July 2024  
 

6 To receive the May report from the Village Beat Manager (attached) 
 

7  To note the YTD Parish Council finance position (attached) 

 

8 To note and approve all payments since 1 April 2024 (attached) 
 

9 To receive and consider the next round of payments (attached) 
 

10 To consider the following recommendation from Community & Engagement Committee 
(attached): 
 

• that the Community Manager is requested to submit the grant application for the 
historic project and that a recommendation is made to the Full Council to support 
the project if the grant is awarded. 

 

11 To consider the following recommendation from Community & Engagement Committee 
(attached): 
 

- The Shavington-cum-Gresty Grant Program is recommended to Full Council for 
adoption, subject the amendments discussed being made 
 

12 To consider the following recommendation from Community & Engagement Committee 
(attached): 
 

• that the Shavington-cum-Gresty Village Hall Community Access Program is 
approved in principle, but final decision is left to Full Council subject to full details 
of the project being defined 

 

13 To receive and consider an update on the Main Road Car Park in Shavington. 
 

14 To receive and consider an update on the Weston Mitigation Land acquisition project  
(to follow) 
 

15 To consider the following recommendation from Finance & Strategy Committee 
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(attached): 
 

- that the budget setting schedule 2025/26 is approved 
 

16 To consider the following recommendation from Finance & Strategy Committee 
(attached): 
 

- that the following policies are approved:  
o Shavington-cum-Gresty Parish Council Performance Management Policy 

(new) 

o Shavington-cum-Gresty Parish Council Quality Policy (new) 

o Shavington-cum-Gresty Parish Council Allotment Policy (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Bench Sponsorship Policy 

(revisions in yellow) 

o Shavington-cum-Gresty Parish Council Child Protection and Safeguarding 

(revisions in yellow) 

o Shavington-cum-Gresty Parish Council Complaint Policy (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Dignity at Work (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Document Retention Policy 

(revisions in yellow) 

o Shavington-cum-Gresty Parish Council Environment and Sustainability 

Policy (revisions in yellow) 

o Shavington-cum-Gresty Parish Council Fixed Asset and Content 

Management Policy (revisions in yellow) 

o Shavington-cum-Gresty Parish Council Granting of Honorary Freedom of 

the Parish (revisions in yellow) 

 

- that the following policy is approved, subject to the name being amended from 

'Shavington-cum-Gresty Parish Council Fast Fail Policy' to 'Shavington-cum-

Gresty Parish Council Fail Fast Policy'. 

 
 

17 To consider the following recommendation from Finance & Strategy Committee 
(attached): 

- That the updated version of Shavington-cum-Gresty Parish Council Financial 
Regulations, revised in alignment with the newly published NALC Model Financial 
Regulation 2024, is approved 
 

18 To receive and consider an update on the Village Hall Shed Licence  
 

19 To receive and consider the latest version of the Parish Council Strategy 2024-29 
booklet for final approval (attached) 
 

20 To receive and consider an update from the Clerk regarding Vine Tree Play Park and 
the implementation of evening use restrictions following the recommendation from the 
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PCSO. 

21 To note the date of the next Council Meeting – 4 September 2024 7:30PM 
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Shavington-cum-Gresty Council 
Meeting of the Parish Council 
Shavington-cum-Gresty Parish Council  
Main Road, 
Shavington, Crewe 
CW2 5DP 
 
 

 
MINUTES of the Meeting of the Parish Council  

held on 5 June 2024 
 

In attendance: Cllrs Buchanan, Cruickshank, Ferguson, B Gibbs, K Gibbs, R Jones, S Jones, 
McHugh, McIntyre, Randle,  

                         
 

 

ScG/24/02/1 To receive and consider apologies for absence1 
 

  
Apologies were received from Cllrs Hancock and Wain. 
 

ScG/24/02/2 To note declarations of Members’ interest 
 

 Cllr. Randle declared a pecuniary interest in items 8 and 11 as noted in their 
Register of Interests. 
 

ScG/24/02/3 To confirm and sign the minutes of the Shavington-cum-Gresty Council 
Meeting held on 1 May 2024 and the Annual Parish Meeting held on 1 May 
2024  

  
RESOLVED: that the Minutes of the previous meeting are approved and signed 
as an accurate record. 
 

ScG/24/02/4 Public Participation 
 
A period not exceeding 20 minutes for members of the public to ask questions 
or submit comments 
 

  
A resident shared concerns about issues with dogs in the Willowbrook estate play 
park. The question raised was whether there were any legal restrictions on dogs 
in the play area. The Chair addressed the issue and invited the resident to contact 
Cheshire East Council (CEC) for further advice. The CEC ward Councillor present 
at the meeting offered to help. 

 
1 Meeting started at 19:44hrs 



Shavington-cum-Gresty Parish Council  
Parish Council Meeting 05.06.2024 

Minutes 
 

 

ScG/24/02/5 To receive and consider updates from Committee Chairs in relation to 
meetings held since the previous Shavington-cum-Gresty Parish Council 
meeting on 1 May or any items arisen since then: 
 
Committee: Community and Engagement Committee  
Chair: Councillor K Gibbs  

 
 
Committee: Village Hall Committee  
Chair: Cllr McIntyre 
Meeting held on 29 May 2024  

 
Committee: Environment and Recreation Committee  
Chair: Councillor Ferguson  
 
Committee: Finance & Strategy Committee  
Chair: Cllr R Jones 
 
Committee: Staffing Committee  
Chair: Cllr Buchanan 
Meeting held on 22 May 2024 (draft minutes attached) 
Items for consideration: 
 

i.  that the staff job descriptions are approved, subject to the agreed 
amendments being made, and are recommended to the Full Council. 

 

 
Committee: Planning Committee  
Chair: Cllr McIntyre 
Meetings held on 1 May 2024  
 

  
Councillors NOTED the update. 
 
RESOLUTION: that a vote of thanks is made to Mark Pott for his precious 
contribution and hard work for the D-Day exhibition 2024. 
 

ScG/24/02/6 To receive the April report from the Village Beat Manager  

 

  
Councillors NOTED the report. 
 

ScG/24/02/7 To note the YTD Parish Council finance position  

 

 Councillors NOTED the YTD finance position of the Council. 
 

ScG/24/02/8 To note and approve all payments since 1 April 2024  

  
Councillors NOTED the report. 
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RESOLVED: that payments listed since 1 April 2024 are approved 
 

ScG/24/02/9 To consider reviewing representation to the outside bodies: 
 

a. Village Festival Committee  
b. Wybunbury United Charities  
c. Theo Steele Bequest 
d. Shavington Park Resident Liaison Group 

 

  
RESOLVED: that Cllr S. Jones is appointed, along with Cllr Hancock, as 
representative of the Parish Council on the Village Festival Committee.  
 

ScG/24/02/9 To receive and consider a report from the ChALC consultant on the 
Shavington-cum-Gresty Parish Council Strategy  
 

  
Councillors NOTED the report. 
 

ScG/24/02/10 To consider the approval and adoption of the following documents  
 

• DRAFT Shavington-cum-Gresty Parish Council Strategy 2024-2029 

• DRAFT Council Delivery Plan 2024-2025 
 

 Councillors NOTED the report. 
 
RESOLVED: that the Shavington-cum-Gresty Parish Council Strategy 2024-
2029 is adopted 
 
RESOLVED: that Councillors will conduct a final proofreading of the Strategy for 
spelling, punctuation, and grammar. Comments should be submitted to the Clerk 
by 14 June. The final ratification of the document will take place at the next Parish 
Council meeting in July. 
 
RESOLVED: that the Council Delivery Plan 2024-2025 is approved subject to 
the following amendments being made: column due date ‘being changed’ in 
‘anticipated date’, remove colours (pink, orange, green), correct ‘subitem’ being 
renamed ‘task’  
 

ScG/24/02/11 To receive and consider a recommendation from Staffing Committee 
regarding the following job descriptions  

 

• Communication Officer 

• Community Project Manager 

• Caretaker/Cleaner 
 

 Councillors NOTED the report. 
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RESOLVED:  that the recommendation from the Staffing Committee to approve 
the following job description is accepted: 
 

- Communication Officer 
- Community Project Manager  
- Caretaker/Cleaner 
-  

ScG/24/02/12 To receive and consider a proposal to open and advertise the 
Communication Officer position (as per the job description in item 11) at 
SCP 18-20  
 
To consider delegating the Clerk, with Committee Chairs to sit on the 
appointment panel for the Communication Officer and to make the job offer 
to the selected candidate 
 

 Councillors NOTED the report.2 
 
RESOLVED: that the position of Communication Officer is created, as outlined 
in the approved job description. 
 
RESOLVED: that the Clerk is delegated to advertise the position and establish 
the timeline and the selection process 
 
RESOLVED: that the Clerk, along with the Chair and Vice-Chair of the Council 
and the Chair of Staffing Chairs, is delegated to sit on the interview panel for the 
Communication Officer and to make a job offer to the selected candidate 
 
RESOLVED: that the Clerk is delegated to make the monetary offer to the 
selected candidate within the approved salary band 
 

ScG/24/02/13 To receive an update on the Main Road Car Park in Shavington. 
 
To consider delegating the Clerk, in consultation with the Chair of the 
Council, to sign the five-year agreement for the community use of the car 
park 

  

Councillors NOTED the updated report. 
 
RESOLVED: that the DRAFT agreement is approved 
 
RESOLVED: that the Clerk is delegated to sign it on behalf of the Council. 
 
RESOLVED: that the Standing orders are suspended to carry on with the 
meeting3 
 
RESOLVED: The proposed commencement date aligns with the start of the 

 
2 Cllr Buchanan left the room at hrs 20:52 and rejoined the meeting at 20:53hrs 
3 Hrs 21:22 
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2024/25 school year. 
 
 

ScG/24/02/14 To receive and consider an update on the Weston Mitigation Land 
acquisition project  
 

 The Clerk briefed Councillors on the item. 
 
Councillors NOTED the report. 
 

ScG/24/02/15 To consider approving the annual subscription to SLCC for the Clerk  

  
RESOLVED: that the annual subscription to SLCC for the Clerk is approved. 
 

ScG/24/02/16 To receive and consider Village Hall Committee’s recommendation for the 
provision of cleaning at the Village Hall 
 

  
Members NOTED the report circulated. 
 
RESOLVED: that the recommendation of the Village Hall Committee is 
accepted. 
 
RESOLVED: that the Clerk is delegated to sign a 12 month contract with the 
selected cleaning company (quote C) 
 

ScG/24/02/17 To receive and consider an update regarding the Shavington Village 
Festival Committee and the Shavington Village Festival. 
 

 The Clerk briefed Councillors on the item. 
 
Councillors NOTED the report. 
 

ScG/24/02/18 To note the date of the next Council Meeting – 3 July 2024 7:30PM 
 

 Councillors NOTED the date of the next meeting 

 
 
 

Meeting Closed  2150 hrs 

Chair: Cllr B Gibbs 

Clerk: S Garnero 
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Shavington-cum-Gresty Council 
Community & Engagement Committee meeting 
Main Road, 
Shavington, Crewe 
CW2 5DP 
 
 

 
MINUTES of the meeting held on  

Wednesday 12 June 2024 
 

In attendance: Cllrs Cruickshank, B Gibbs, K Gibbs, R Jones, S Jones, G McIntyre, 
McHugh 

 
 Community Manager, George 
     

     

 
ScG 
CE/24/01/01 

To elect the Chair and Deputy Chair of the Community & Engagement 
Committee. 
 

  
RESOLVED: that Cllr K Gibbs and Cllr S Jones are elected Chair and Deputy 
Chair of the Committee respectively. 
 

ScG 
CE/24/01/02 

To receive and consider apologies for absence. 
 

  
Apologies were received from Cllrs McIntyre, McHugh and R Jones 
 

ScG 
CE/24/01/03 

To note declarations of Members’ interests. 
 

  
No declaration of personal interest was raised.  
 

ScG 
CE/24/01/04 

To note the Terms of Reference of the Community & Engagement 
Committee.  

  
Councillors NOTED the Terms of Reference of the Committee. 
 

ScG 
CE/24/01/05 

To consider the appointment of non-Parish Councillors Members to the 
Committee as representatives of the community. 
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RESOLVED: that Ms George, Ms McIntyre and Ms Snell are appointed non-

Parish Council Members of the Committee as representative of the community 

ScG 
CE/24/01/06 

To confirm and sign the minutes of the Community & Engagement 
Committee Meeting held on 28 March 2024 

  
RESOLVED: that the minutes of the previous meeting are approved and signed 
as an accurate record. 
 

ScG 
CE/24/01/07 

Public Participation  
A period not exceeding 20 minutes for members of the public to ask questions or 
submit comments 

  
No comment was raised. 
 

ScG 
CE/24/01/08 

To receive and consider the YTD financial position of the Community & 
Engagement  Committee. 

  
Councillors NOTED the YTD position of the Committee. 
 

ScG 
CE/24/01/09 

To receive an update on the following projects: 
 

a. D-Day program 
b. Wellbeing Wednesdays 

 
 Councillors NOTED the update. 

 
RESOLVED: that a vote of thanks was extended to the officers, councillors, and 
volunteers for their efforts in making the D-Day program a successful and 
enjoyable event for the entire parish. 
 

ScG 
CE/24/01/10 

To receive and consider a proposal for a grant application to create an 
immersive historical IT experience for the parish 

  
Councillors NOTED the report circulated. 
 
RESOLVED: that the Community Manager is requested to submit the grant 
application for the project and that a recommendation is made to the Full Council 
to support the project if the grant is awarded. 
 

ScG 
CE/24/01/11 

To receive and consider the following recommendation from the Village 
Hall Committee:  
 

a. that a recommendation is made to the Community & Engagement 
Committee that both map frames should be displayed in the main 
hall for an initial temporary exhibit, with the option to extend it to a 
permanent display. 

 
And to consider delegating the Clerk and the Chair of Community and 
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Engagement Committee and Village Hall Committee to progress with the 
project and deliver it 

  
RESOLVED: That the recommendation from the Village Hall is accepted. 
 
RESOLVED: that the Clerk, in consultation with the Chairs of Community and 
Engagement Committee and Village Hall Committee, is delegated to progress 
and deliver with the project within budget 
 

ScG 
CE/24/01/12 

To receive and consider an update on the following events: 
 

- Shavington-cum-Gresty Remembrance Service 2024 
- Shavington-cum-Gresty Christmas Carol 2024 
- Shavington Village Festival event (29 June) 

 
  

Councillors NOTED the update. 
 
RESOLVED: That a gazebo is purchased for the Shavington Village Festival 
event within the allocated budget 
 

ScG 
CE/24/01/13 

To receive and consider a proposal for establishing a Shavington-cum-
Gresty Heritage Working Group. 
 
And to consider instructing the Community Manager to contact potential 
members; and to draft the Terms of Reference for consideration at the 
next Committee meeting. 
 

  
RESOLVED: that the proposal of establishing a Shavington-cum-Gresty Heritage 
Working Group is approved. 
 
RESOLVED: that the Community Manager is instructed to contact potential 
members and to draft the terms of reference of the working group to be 
considered on the next Committee meeting 
 

ScG 
CE/24/01/14 

To receive and consider a proposal for n.2 networking events open to 
community and voluntary groups 
 

 Councillors NOTED the report. 
 
RESOLVED: that the proposal is approved in principle and that the Community 
Manger is delegated to define the details and set goals of these meetings  in 
consultation with the Chair and C&E members  
 

ScG 
CE/24/01/15 

To receive and consider a proposal to better support the Shavington 
Primary School Parliament 

 Councillors NOTED the report. 
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RESOLVED: that the Community Manager is instructed to work with the 
Primary School to draft a project with the School Parliament and present the 
final proposal to the Committee for consideration. 

 
ScG 
CE/24/01/16 

To receive and consider the following policy: 
 

- Shavington-cum-Gresty Grant Program policy 
  

Councillors NOTED the report. 
 
RESOLVED: The Shavington-cum-Gresty Grant Program is recommended to 
Full Council for adoption, subject the amendments discussed being made 
 

ScG 
CE/24/01/17 

To receive and consider the following proposal  
 

- Shavington-cum-Gresty Village Hall Community Access Program  
 

  
Councillors NOTED the report. 
 
RESOLVED: that the Shavington-cum-Gresty Village Hall Community Access 
Program is approved in principle, but final decision is left to Full Council 
subject to full details of the project being defined 
 

ScG 
CE/24/01/18 

To note the date of the next Community & Engagement Committee 
Meeting – 11 September 2024 7:30PM 
 

  
Councillors NOTED the date of the next meeting. 
 

 
Meeting Closed at 2121 hrs 

Chair: Cllr K Gibbs 

Clerk: S Garnero 
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Shavington-cum-Gresty Council 
Planning Committee meeting 
Main Road, 
Shavington, Crewe 
CW2 5DP 
 
 

 
MINUTES of the meeting held on  

Wednesday 5 June 2024 
 

In attendance: Cllrs Ferguson, K Gibbs, McIntyre, McHugh 
 
Cllr R Jones 
  
 

ScG 
PC/24/01/01 

To elect the Chair and Deputy Chair of the Planning Committee 
 

  
RESOLVED: that Cllr McIntyre and Cllr McHugh are elected Chair and Deputy 
Chair of the Planning Committee resplectively. 
 

ScG 
PC/24/01/02 

To receive and consider apologies for absence 
 

 Apologies were received from Cllr Wain. 
 

ScG 
PC/24/01/03 

To note declarations of Members’ interests 
 

 No declarations of interest were made. 
 

ScG 
PC/24/01/04 

To note the Terms of Reference of the Planning Committee 

  
Councillors NOTED the Terms of Reference of the Planning Committee. 
 

ScG 
PC/24/01/05 

To confirm and sign the minutes of the Planning Committee Meeting held 
on 17 April 2024 

  
RESOLVED: That the Minutes of the previous meeting are approved and 
signed as an accurate record.  
 

ScG 
PC/24/01/06 

Public Participation 
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A period not exceeding 20 minutes for members of the public to ask 
questions or submit comments 
 

 No comment was made. 
 

ScG 
PC/24/01/07 

To consider making a response to the following planning applications: 
 

a. Application No: 24/1724N 
Proposal: Advertisement Consent for Four advertising signs 
placed at entrance points on to roundabout. 
Location: Roundabout at junction of Crewe Road and Jack Mills Way 
National Grid Ref 371063.022 353386.3476 
 

RESOLVED: No comment. 
 

ScG 
PC/24/01/08 

To consider making responses to any urgent planning application 
consultations that have arisen since this agenda was published 
 

 a. Application No: 24/0996N 
Proposal: Erection of a log cabin type building for the purpose of 
running a small childrens day nursery. 
Location: 3, MAIN ROAD, SHAVINGTON, CW2 5DY 
National Grid Ref 369347.5989 351313.1306 
 

RESOLVED: that the council object to the application, until these elements of 
concerns are addressed:  

• Some of the submitted site plans and documents are outdated and 
inaccurate 

• There is insufficient provision of car parking spaces for both staff and 
customers. 

• Issues related to access and vehicle movements have not been 
adequately addressed. 
 
 

ScG 
PC/24/01/09 

To consider making a response to the Cheshire East Bus Service 
Review Consultation 
(https://surveys.cheshireeast.gov.uk/s/BusServiceReview2024/) 
 

  
RESOLVED: that Cheshire East Council is requested to improve the No. 39 
bus service and implement the evening service, which was funded through 
S106 money, in connection with Shavington Park. 
 
RESOLVED: it is recommended that Cheshire East consider improvements 
to ticketing by implementing through-ticketing principles. This will help avoid 
multiple charges and encourage bus use. 

https://surveys.cheshireeast.gov.uk/s/BusServiceReview2024/
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RESOLVED: It is recommended that Cheshire East Council consider various 
highway improvements, such as implementing one-way systems and adding 
double yellow lines in selected areas, to improve bus mobility and provide 
better service to residents, ultimately encouraging more bus use. 
 

ScG 
PC/24/01/10 

To consider making a response to the Cheshire East Council Local 
Plan Review Consultation 
(https://www.cheshireeast.gov.uk/planning/spatial-
planning/cheshire_east_local_plan/new-local-plan.aspx)  
 

  
RESOLVED: That the Parish Council expects the site allocations to be 
small, as per the Town and Villages Topic Paper. 

 
RESOLVED: that a request is made to Cheshire East Council to consult  
Parish and Town Councils be consulted on s.106 agreements to ensure 
community benefit is better achieved and planned. 

 
ScG 
PC/24/01/11 

To receive and consider the latest update of the ScG Parish Council – 
Planning Application Record 

  
Councillors NOTED the report 
 

ScG 
PC/24/01/12 

To receive an update from the Neighbourhood Plan Review Working 
Group 
 

 Cllr McIntyre briefed Councillors on the item. 
 
Councillors NOTED the report. 
 

ScG 
PC/24/01/13 

To note the date of the next Planning Committee Meeting – 3 July 2024 
7:00PM 
 

  
Councillors NOTED the date of the next Planning committee meeting. 

 
 

Meeting Closed at 1941 hrs 

Chair: Cllr McIntyre 

Clerk: S Garnero 

 
 

https://www.cheshireeast.gov.uk/planning/spatial-planning/cheshire_east_local_plan/new-local-plan.aspx
https://www.cheshireeast.gov.uk/planning/spatial-planning/cheshire_east_local_plan/new-local-plan.aspx
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Shavington-cum-Gresty Council 
Finance & Strategy Committee meeting 
Main Road, 
Shavington, Crewe 
CW2 5DP 
 
 

 
MINUTES of the meeting held on  

Wednesday 26 June 2024 
 

In attendance: Cllrs B Gibbs, S Jones, McHugh, Randle 
     
     

 
ScG 
FSC/24/01/01 

To elect the Chair and Deputy Chair of the Finance & Strategy Committee. 
 

  
RESOLVED: that the election of the Chair and Deputy Chair is postponed to the 
next committee meeting 
 
RESOLVED: that Cllr S. Jones is nominated to chair the meeting 
 

ScG 
FSC/24/01/02 

To receive and consider apologies for absence. 
 

  
Apologies were received from Cllr K Gibbs 
 

ScG 
FSC/24/01/03 

To note declarations of Members’ interests. 
 

  
No declaration of interest was made. 
 

ScG 
FSC/24/01/04 

To note the Terms of Reference of the Finance & Strategy Committee. 

  
The Terms of Reference of the Finance & Strategy Committee were NOTED. 
 

ScG 
FSC/24/01/05 

To confirm and sign the minutes of the Finance & Strategy Committee 
Meeting held on 28 February 2024  
 

 RESOLVED: that the minutes of the previous meeting are approved and signed 
as an accurate record. 
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ScG 
FSC/24/01/06 

Public participation 
A period not exceeding 20 minutes for members of the public to ask questions 
or submit comments 
 

 No comment was raised. 
 

FSC/24/01/07 To review the year-to-date expenditure for the Council as a whole and to 
consider Month-End reconciliation statements 

  
Members NOTED the Parish Council YTD financial position. 
 
It was NOTED that the month-end reconciliations statements ending 30 April 
2024, 31 May 2024 were checked and signed by Cllrs S Jones and McHugh 
 

FSC/24/01/08 To receive and consider to recommend to Full Council the budget 
setting schedule for 2025/2026  

  
Councillors NOTED the report. 
 
RESOLVED: that the Budget Setting Schedule for 2025/26 is approved and 
recommended to Full Council for adoption 
 

FSC/24/01/09 To receive and consider the DRAFT following policy  
 

a. Shavington-cum-Gresty Parish Council Fast Fail Policy (new) 

b. Shavington-cum-Gresty Parish Council Performance Management 

Policy (new) 

c. Shavington-cum-Gresty Parish Council Quality Policy (new) 

d. Shavington-cum-Gresty Parish Council Allotment Policy (revisions 

in yellow) 

e. Shavington-cum-Gresty Parish Council Bench Sponsorship Policy 

(revisions in yellow) 

f. Shavington-cum-Gresty Parish Council Child Protection and 

Safeguarding (revisions in yellow) 

g. Shavington-cum-Gresty Parish Council Complaint Policy (revisions 

in yellow) 

h. Shavington-cum-Gresty Parish Council Dignity at Work (revisions 

in yellow) 

i. Shavington-cum-Gresty Parish Council Document Retention Policy 

(revisions in yellow) 

j. Shavington-cum-Gresty Parish Council Environment and 

Sustainability Policy (revisions in yellow) 

k. Shavington-cum-Gresty Parish Council Fixed Asset and Content 

Management Policy (revisions in yellow) 

l. Shavington-cum-Gresty Parish Council Granting of Honorary 

Freedom of the Parish (revisions in yellow) 
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 Councillors NOTED the report. 
 
RESOLVED: that the following policies are approved and recommended to Full 
Council for adoption:  
 

a. Shavington-cum-Gresty Parish Council Performance Management 

Policy  

b. Shavington-cum-Gresty Parish Council Quality Policy  

c. Shavington-cum-Gresty Parish Council Allotment Policy  

d. Shavington-cum-Gresty Parish Council Bench Sponsorship Policy  

e. Shavington-cum-Gresty Parish Council Child Protection and 

Safeguarding  

f. Shavington-cum-Gresty Parish Council Complaint Policy  

g. Shavington-cum-Gresty Parish Council Dignity at Work  

h. Shavington-cum-Gresty Parish Council Document Retention Policy  

i. Shavington-cum-Gresty Parish Council Environment and Sustainability 

Policy  

j. Shavington-cum-Gresty Parish Council Fixed Asset and Content 

Management Policy  

k. Shavington-cum-Gresty Parish Council Granting of Honorary Freedom 

of the Parish  

 
RESOLVED: that the following policy is approved, subject to the name being 
amended from 'Shavington-cum-Gresty Parish Council Fast Fail Policy' to 
'Shavington-cum-Gresty Parish Council Fail Fast Policy'. 
 

FSC/24/01/10 To receive and consider a proposal to assess the council structure, with 
the support of ChALC, to better support the Council Strategy 2024-2029. 
 

 The Clerk briefed Councillors on the item. Councillors NOTED the report. 
 
RESOLVED: that the Clerk is instructed to work with ChALC at a proposal to 
review the council structure to better support the Council Strategy 2024-29 and 
report this back to the Committee on its next meeting 
 

FSC/24/01/11 To review and consider the updated version of Shavington-cum-Gresty 
Financial Regulations, revised in alignment with the newly published 
NALC Model Financial Regulations 2024  

 Councillors NOTED the report. 
 
RESOLVED: that the updated version of the Shavington-cum-Gresty Financial 
Regulations, revised in alignment with the newly published NALC Model 
Financial Regulations 2024 is approved and recommended to Full Council for 
adoption 
 
 

FSC/24/01/12 To note the date of the next Finance & Strategy Committee Meeting – 25 
September 2024 7:30PM 
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Councillors NOTED the date of the next Committee meeting. 
 

 
Meeting Closed at 2029 hrs 

Chair: Cllr S Jones 

Clerk: S Garnero 



Shavington-cum-Gresty Council, Parish Council Meeting 03.07.2024  
Agenda Item 6 

 

 

Report Statement 

 

Meeting:  Parish Council Meeting 

 

Report Purpose: To provide the May 2024 report 

 

Version Control: v0 

 

Author:  PCSO Walley 
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BEAT MANAGERS REPORT 

   Month        MAY 2024 
Completing officers P.C.S.O 24152 Dan Walley 

Ward Shavington. 

Community 

Engagement 

undertaken: 

Local shops visited.  

 

Patrols of garages, Local convenience stores and pet food 

shops after an increase in thefts. 

 

Continued welfare checks on identified vulnerable residents. 

 

Visits to Crewe Alex Training Centre 

 

Visits to Alexandra Mill Care Home 

 

Regular visits to Co-op Rope Lane 

 

 

 

Traffic 

activity/enforcement  

Tru-Cam.   

 

Gresty Lane 

Crewe Road 

 

Speed watch (PCSO Dan Walley and Volunteer).   

 

Re-instated and awaiting training of volunteers. 

 

Surgeries Replaced By Residents Use Of The Police Mailbox System 

Installed By The Parish Council At The Village Hall. 

Schools + Young 

People. 

Parking Patrols. 

Shavington Academy visited. 

Shavington Primary School visited 

Glow Afterschool club 

 

 

Priority/problems 

raised, and activity 

carried out to combat  

Speeding, parking, Increased presence around Play areas 

reference ASB. Co-op being targeted by shoplifters and kids.  

 

Feedback (how have 

you made the 

community aware of 

what you have done?) 

 

Reduced number of posts onto Shavington face book-high 

lighting activity due to new guidance on posting.  

 

**Drug work not posted** 

 

Cheshire Alert. 
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Notable contact with 

partner agencies. 

 

Aspire Housing. 

Guinness housing. 

NHS Paramedics / Ambulance crew / crisis team. 

Health safety excec. (Industrial accident.) 

Probation service. 

Cheshire Fire and rescue. 

British transport police.  

Shavington Parish Council 

Sage Housing 

Alexandra Mill Care Home 

Any wider community 

issues, which have been 

addressed? 

 

01/05/2024- RTC (Gresty Road)- Two vehicle RTC involving 

parked car. RESOLVED AS DETAILS EXCHANGED. 

 

02/05/2024- Neighbour Issues (Mallow Avenue)- Person 

reporting issues with one of his neighbours. RESOLVED AS 

NEIGHBOUR JUST WANTS IT LOGGING. 

 

03/05/2024- RTC (Gresty Road)- Vehicle has gone through a 

concrete Bollard. RESOLVED AS NOT DRUNK AND DETAILS 

OBTAINED AND VEHICLE RECOVERED. 

 

04/05/2024- Suspicious Activity (Gresty Road)- Two men with a 

forklift acting weird around a van parked up. RESOLVED AS 

WAS ALL IN ORDER. 

 

07/05/2024- Violence (Rotary Way)- Informant has had 

wingmirror on car punched off. THIS IS ONGOING AT THE 

MOMENT. 

 

08/05/2024- Abandoned 999 call- NO DIRECT REQUEST FOR 

POLICE AND NO DISTURBANCE HEARD. 

 

09/05/2024- Intel- Intel submitted regarding vehicle with no reg 

plate showing on front of vehicle. INTEL LOOKING AT THIS 

AND PROGRESSING. 

 

10/05/2024- Violence (Mallow Avenue)- Report of disturbance 

with male and female and a knife mentioned. ATTENDED AND 

WAS A MALICIOUS CALL. NO ISSUES AT LOCATION. 

 

11/05/2024- Burglary Dwelling (Ashcroft Avenue)- Two people 

have broken into house and were disturbed by owner. 

ONGOING INVESTIGATION. 
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12/05/2024- Concern For Safety- Male on bridge over the train 

tracks, on wrong side of barriers. DEALT WITH BY BRITISH 

TRANSPORT POLICE. 

 

13/05/2024- Shoplifting (Rope Lane)- Theft from store of items. 

STORE RECOVERED £140 WORTH OF ITEMS. 

 

15/05/2024- Public Order- Reporting person received abuse 

from garage that she took her car too. CLOSED. 

 

17/05/2024- Sudden Death. 

 

18/05/2024- Vehicle recovery- (Shavington bypass)- Vehicle has 

been recovered by Police garage after an RTC day before. 

CLOSED. 

 

19/05/2024- Traffic Offence (Jack Mills Way)- Vehicle 

contravening solid white lines. TRAFFIC OFFENCE REPORT 

ISSUED TO DRIVER. 

 

21/05/2024- Traffic Offence (Jack Mills Way)- Vehicle has been 

seized by police for traffic offence. RESOLVED. 

 

22/05/2024- Theft (Sable Road)- Person reporting that she has 

been a victim of courier theft. Parcel said delivered and never 

turned up. CLOSED AS NO LINES OF ENQUIRY. 

 

24/05/2024- Criminal Damage (Main Road)- Person has 

sprayed graffiti on store shutters. CLOSED AS NO CHANCE OF 

IDENTIFYING SUSPECT. 

 

24/05/2024- Assault (Gresty Road)- Person has been jumped by 

4 people at local fair. ONGOING INVESTIGATION. 

 

26/05/2024- Alarm Activation (Newcastle Road)- Alarm has 

gone off at building. CHECKED AND WAS ALL IN ORDER. 

FALSE ALARM. 

 

27/05/2024- Traffic Offence (Gresty Road)- Vehicle seized for 

having no insurance. DEALT WITH. 

 

30/05/2024- Fraud (Barons Road)- Welfare check as details of 

home owner were found as part of a scammers operation. 

COMPLETED. 
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31/05/2024- RTC (Jack Mills Way)- Two vehicle RTC with no 

injuries. RESOLVED. VEHICLES RECOVERED AND ROAD 

OPENED. 

 

 

 

 

Abstractions.  

 

Other information / 

Incidents of note. 

DOMESTICS NOT LISTED  



Shavington-cum-Gresty Parish Council

All Cost Centres and Codes

25 June 2024 (2024-2025)

Summary of Receipts and Payments

Community & Engagement Committee

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 20 Newsletter: design, printing and delivery  14,600.00  2,446.64  12,153.36  12,153.36  (83%)

 21 General Parish Council design and print  3,600.00  3,600.00  3,600.00  (100%)

 22 PC/VH subscription and adv  1,600.00  583.27  1,016.73  1,016.73  (63%)

 24 Christmas Carol  1,500.00  1,500.00  1,500.00  (100%)

 25 Remembrance Service  4,100.00  4,100.00  4,100.00  (100%)

 26 Community events  2,500.00  2,500.00  2,500.00  (100%)

 43 PPS/PRS  300.00  300.00  300.00  (100%)

 49 Micro & Small Grant Scheme  2,500.00  250.00  2,250.00  2,250.00  (90%)

 61 Civic events  2,600.00  2,034.35  565.65  565.65  (21%)

 70 Parish Map Framework  800.00  800.00  800.00  (100%)

 73 Community Event Marketing and Support  900.00  900.00  900.00  (100%)

 35,000.00  5,314.26  29,685.74SUB TOTAL  29,685.74  (84%)

Environment & Recreation Committee

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 27 Ground Maintenance - General amenities  500.00  19.02  480.98  480.98  (96%)

 28 Ground Maintenance- supplier  17,000.00  17,000.00  17,000.00  (100%)

 29 Vine Tree Play area - maintenance  1,000.00  1,000.00  1,000.00  (100%)

 30 Vine Tree Play Area - Inspection  400.00  400.00  400.00  (100%)

 31 Allotment fee  700.00  550.00 -150.00 -150.00  (-21%)

 32 Allotment maintenance cost  700.00  10.80  689.20  689.20  (98%)

 52 Defibrillator and kiosk  300.00  300.00  300.00  (100%)

 54 CIL - Community Infrastructure Levy  (N/A)

 74 Ground Maintenance Contingency Fund  1,000.00  1,000.00  1,000.00  (100%)

 550.00  20,900.00  29.82 700.00  20,870.18-150.00SUB TOTAL  20,720.18  (95%)

External Grants Fund

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 78 SPF E6 Cultural Activity Grant  3,900.00  2,873.30 3,900.00 -2,873.30  1,026.70  (N/A)

 79 Flourish Fund  5,000.00  1,392.88 5,000.00 -1,392.88  3,607.12  (N/A)

 80 Improved, Greener, Community Facilities Fund  (N/A)

 81 IMPACT (budget 2023/24)  890.62 -890.62 -890.62  (N/A)

 8,900.00  5,156.80 -5,156.80 8,900.00SUB TOTAL  3,743.20  (N/A)

Finance & Strategy Committee

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 3 Staff Expenses  150.00  150.00  150.00  (100%)

 4 Stationary  500.00  175.11  324.89  324.89  (64%)

 5 Accountancy software  835.00  835.00  835.00  (100%)

Page No. 1



Shavington-cum-Gresty Parish Council

All Cost Centres and Codes

25 June 2024 (2024-2025)

Summary of Receipts and Payments

 6 ICT equipment  1,500.00  55.82  1,444.18  1,444.18  (96%)

 9 Audit Fees  1,000.00  583.00  417.00  417.00  (41%)

 10 Insurance  4,000.00  4,000.00  4,000.00  (100%)

 11 Legal and professional fee  2,000.00  2,000.00  2,000.00  (100%)

 12 Subscription (adobe/office/Chalc)  4,050.00  1,568.30  2,481.70  2,481.70  (61%)

 13 Telephone and WiFi  950.00  157.66  792.34  792.34  (83%)

 14 Website subscription  2,400.00  525.00  1,875.00  1,875.00  (78%)

 15 Website transparency  500.00  500.00  500.00  (100%)

 16 Misc/Expenses  1,000.00  1,000.00  1,000.00  (100%)

 17 Precept  116,127.00  116,127.00  116,127.00  (N/A)

 18 VAT reclaim  (N/A)

 19 Other income  (N/A)

 53 Ecological Mitigation Land acquisition project  7,000.00  7,000.00  7,000.00  (100%)

 59 Office costs  6,600.00  6,600.00  6,600.00  (100%)

 67 IT support  300.00  300.00  300.00  (100%)

 116,127.00  32,785.00  3,064.89  29,720.11 116,127.00SUB TOTAL  145,847.11  (444%)

Parish Council Project

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 51 Community Support  41,789.40  41,789.40  41,789.40  (100%)

 68 Sponsorship Main Road Car park  4,837.50  4,837.50  4,837.50  (100%)

 72 Sign restoration project  3,000.00  3,000.00  3,000.00  (100%)

 75 Rolling Capital Fund (Strategy)  20,000.00  20,000.00  20,000.00  (100%)

 69,626.90  69,626.90SUB TOTAL  69,626.90  (100%)

Staffing Committee

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 1 Staff Salary  86,100.00  22,003.16  64,096.84  64,096.84  (74%)

 2 Payroll Service  800.00  224.50  575.50  575.50  (71%)

 7 Staff Training  1,000.00  206.00  794.00  794.00  (79%)

 8 Members Training  400.00  400.00  400.00  (100%)

 76 Communication officer  20,000.00  20,000.00  20,000.00  (100%)

 108,300.00  22,433.66  85,866.34SUB TOTAL  85,866.34  (79%)

Village Hall Committee

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 33 Suppliers  300.00  300.00  300.00  (100%)

 34 Cleaning Service  5,400.00  1,174.70  4,225.30  4,225.30  (78%)

 35 Gas supply  4,800.00  160.48  4,639.52  4,639.52  (96%)

 36 Power supply  1,600.00  274.00  1,326.00  1,326.00  (82%)

 37 Fire equipment  330.00  330.00  330.00  (100%)

 39 Online booking system  370.00  369.77  0.23  0.23  (0%)

 40 Hygine service  700.00  578.51  121.49  121.49  (17%)

 41 Water supply  3,000.00  483.88  2,516.12  2,516.12  (83%)

Page No. 2
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All Cost Centres and Codes

25 June 2024 (2024-2025)

Summary of Receipts and Payments

 42 Waste collection  1,000.00  89.98  910.02  910.02  (91%)

 47 General Maintenance  1,500.00  375.00  1,125.00  1,125.00  (75%)

 48 Hall hire  15,000.00  4,836.50 -10,163.50 -10,163.50  (-67%)

 60 Office costs income  6,600.00 -6,600.00 -6,600.00  (-100%)

 71 Roof maintenance  3,000.00  3,000.00  3,000.00  (100%)

 77 Fire emergency panel + smoke detectors  2,500.00  1,972.00  528.00  528.00  (21%)

 4,836.50  24,500.00  5,478.32 21,600.00  19,021.68-16,763.50SUB TOTAL  2,258.18  (4%)

 130,413.50 22,300.00  291,111.90  41,477.75

 133,288.37  43,492.44

 2,874.87  2,014.69

 249,634.15 108,113.50NET TOTAL

V.A.T.

GROSS TOTAL

Summary

 357,747.65  (114%)

Page No. 3
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Report Statement 

 

Meeting:  Parish Council Meeting 

 

Report Purpose: To provide Members an update with regards to payments 
since the previous meeting 

 

Version Control: v0 

 

Author:  Clerk 

 

 

1. Report Summary 

The report provides Members an update with regards to payments made by the Clerk since the 1 April 

2024 

 

2. Background 

The Council has been using the Scribe online system to manage and overview its accounts and 

finance.  

 

3. Position 

Members are asked to note the payments made by the Clerk from 1 April 2024 

 

 

4. Conclusions 

Members are asked to consider the following: 

 

a. Note and approve the payment made by the Clerk under the current delegation scheme.  

b. Note the payments made by the Clerk under the current delegation scheme, and not to 

approve 

 

5. Consideration Sought 

That the payments are noted and approved. 

 

ANNEX 1 

 

List of payments made by the Clerk under the current scheme of delegation. 

 

 



Vouche Code Date Bank VAT Type Net VAT TotalMinute

Shavington-cum-Gresty Parish Council

PAYMENTS LIST

25 June 2024 (2024-2025)

SupplierDescriptionCheque No

 1 Fire emergency panel + smoke detectors23/04/2024 ScG/24/01/20 Parish Council Main A/C North Staffs Fire S  1,972.00  394.40  2,366.4032588110 Supply and install fire alarm and smoke detectors at Village Hall

 2 Website subscription 23/04/2024 ScG/24/01/20 Parish Council Main A/C FearNaught S  175.00  35.00  210.0032588432 Website Licence Fee

 3 Flourish Fund 23/04/2024 ScG/24/01/20 Parish Council Main A/C FearNaught S  927.92  185.58  1,113.5032588570 Marketing & Newsletter

 4 General Maintenance 23/04/2024 ScG/24/01/20 Parish Council Main A/C MHA Electrical Contractors X  350.00  350.0032588706 EICR Village Hall test

 5 Payroll Service 23/04/2024 ScG/24/01/20 Parish Council Main A/C Beardmore Accountants S  94.50  18.90  113.4032587823 Payroll Service

 6 Hygine service 23/04/2024 ScG/24/01/20 Parish Council Main A/C Dame Hygiene Services S  578.51  115.69  694.2032588805 Hygiene disposal at Village Hall

 7 Cleaning Service 23/04/2024 ScG/24/01/20 Parish Council Main A/C Crystal Clean S  663.70  132.74  796.4432588885 Cleaning Village Hall

 8 Subscription (adobe/office/Chalc)02/05/2024 ScG/24/01/20 Parish Council Main A/C Cheshire Assoc Local CouncilsX  1,551.66  1,551.6632905360 Chalc Affiliation Fee

 9 Staff Salary 23/04/2024 ScG/24/01/20 Parish Council Main A/C HMRC X  2,405.96  2,405.9632587682 P30 - April 2024

 10 Staff Salary 23/04/2024 ScG/24/01/20 Parish Council Main A/C Staff X  940.45  940.4532587761 April 2024 - pay

 11 Staff Salary 28/04/2024 ScG/24/01/20 Parish Council Main A/C Clerk X  3,686.87  3,686.8732587897 April 2024 pay + backdated payments to 1.12.2023

 12 Staff Salary 23/04/2024 ScG/24/01/20 Parish Council Main A/C Cheshire Pension Fund (CPF)X  1,914.12  1,914.1232588038 April 2024 pension contribution + backdated payments to 1.12.2023

 13 Audit Fees 23/04/2024 ScG/24/01/20 Parish Council Main A/C JDH Business Services S  583.00  116.60  699.6032589044 Internal audit for year ended 31/03/24

 14 SPF E6 Cultural Activity Grant 23/04/2024 ScG/24/01/20 Parish Council Main A/C PPL PRS United for Music S  35.82  7.16  42.9832589384 PRS licence for film at D-Day programme

 15 Waste collection 02/04/2024 ScG/24/02/8 Parish Council Main A/C ASH Waste Services S  89.98  18.00  107.98VH waste service

 16 Water supply 02/05/2024 ScG/24/02/8 Parish Council Main A/C ASH Waste Services S  96.33  19.27  115.60Village Hall waste collection

 17 Power supply 02/04/2024 ScG/24/02/8 Parish Council Main A/C Scottish Power X  137.00  137.00DD monthly fixed £137

 18 Subscription (adobe/office/Chalc)08/04/2024 ScG/24/02/8 Parish Council Main A/C Adobe S  8.32  1.66  9.98Adobe lightroom

 19 Subscription (adobe/office/Chalc)04/05/2024 ScG/24/02/8 Parish Council Main A/C Adobe S  8.32  1.66  9.98Adobe lightroom

 20 IMPACT (budget 2023/24) 08/04/2024 ScG/24/02/8 Parish Council Main A/C ASDA Superstore X  14.00  14.00IMPACT -Seeds

 21 Gas supply 10/04/2024 ScG/24/02/8 Parish Council Main A/C British Gas L  160.48  8.02  168.50British Gas Village Hall

 22 Water supply 18/04/2024 ScG/24/02/8 Parish Council Main A/C Water Plus Z  190.27  190.27Water Village Hall

 23 Water supply 10/05/2024 ScG/24/02/8 Parish Council Main A/C Water Plus Z  197.28  197.28water consumption Village Hall

 24 SPF E6 Cultural Activity Grant 23/04/2024 ScG/24/02/8 Parish Council Main A/C Amazon Business EU S.à.r.l S  7.09  1.42  8.51D-Day exhibition materials

 25 SPF E6 Cultural Activity Grant 23/04/2024 ScG/24/02/8 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  8.95  1.79  10.74D-Day exhibition materials

 26 SPF E6 Cultural Activity Grant 23/04/2024 ScG/24/02/8 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  12.44  2.49  14.93D-Day exhibition materials

 27 SPF E6 Cultural Activity Grant 24/04/2024 ScG/24/02/8 Parish Council Main A/C ARDISLE TRADING LIMITED S  47.40  9.54  56.94D-Day exhibition materials

 28 SPF E6 Cultural Activity Grant 29/04/2024 ScG/24/02/8 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  32.96  6.60  39.56D-Day exhibition materials

 29 ICT equipment 29/04/2024 ScG/24/02/8 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  55.82  11.17  66.99New charger for staff pc

 30 Telephone and WiFi 29/04/2024 ScG/24/02/8 Parish Council Main A/C BT S  78.83  15.77  94.60BT wifi and phone

 31 IMPACT (budget 2023/24) 30/04/2024 ScG/24/02/8 Parish Council Main A/C Aldi S  14.13  2.83  16.96IMPACT- Compost

 32 Stationary 10/05/2024 ScG/24/02/8 Parish Council Main A/C Viking S  156.36  31.27  187.63stationary + clean team equipments + stamp for allotments

 32 Stationary 10/05/2024 ScG/24/02/8 Parish Council Main A/C Viking Z  18.75  18.75stationary + clean team equipments + stamp for allotments

 32 Ground Maintenance - General amenities10/05/2024 ScG/24/02/8 Parish Council Main A/C Viking Z  19.02  19.02stationary + clean team equipments + stamp for allotments

31 of



Vouche Code Date Bank VAT Type Net VAT TotalMinute

Shavington-cum-Gresty Parish Council

PAYMENTS LIST

25 June 2024 (2024-2025)

SupplierDescriptionCheque No

 32 Allotment maintenance cost 10/05/2024 ScG/24/02/8 Parish Council Main A/C Viking Z  10.80  10.80stationary + clean team equipments + stamp for allotments

 33 IMPACT (budget 2023/24) 20/05/2024 ScG/24/02/8 Parish Council Main A/C Solopress Z  35.99  35.9933376082 IMPACT -Banner

 34 Civic events 20/05/2024 ScG/24/02/8 Parish Council Main A/C FearNaught S  927.92  185.58  1,113.5033376110 Marketing and design D-Day booklet and programme

 35 Website subscription 20/05/2024 ScG/24/02/8 Parish Council Main A/C FearNaught S  175.00  35.00  210.0033376131 website hosting @shavingtononline.co.uk

 36 Micro & Small Grant Scheme 20/05/2024 ScG/24/02/8 Parish Council Main A/C Shavington Village Festival CommitteeX  250.00  250.0033376156 Grant scheme - award

 37 Payroll Service 20/05/2024 ScG/24/02/8 Parish Council Main A/C Beardmore Accountants S  50.00  10.00  60.0033376177 Payroll Service

 38 SPF E6 Cultural Activity Grant 21/05/2024 ScG/24/02/8 Parish Council Main A/C Mark Pott X  189.82  189.8233381824 D-Day exhibition materials

 39 Cleaning Service 20/05/2024 ScG/24/02/8 Parish Council Main A/C Crystal Clean S  511.00  102.20  613.2033376203 Cleaning Village Hall

 40 Flourish Fund 21/05/2024 ScG/24/02/8 Parish Council Main A/C AJT Dance Z  300.00  300.0033381859 Wellbeing wednesdays - cardio vascular sessions

 41 PC/VH subscription and adv 20/05/2024 ScG/24/02/8 Parish Council Main A/C Shavington Village Festival CommitteeZ  97.20  97.2033376236 Advertising in Village Voice

 42 IMPACT (budget 2023/24) 20/05/2024 ScG/24/02/8 Parish Council Main A/C Solopress S  29.99  6.00  35.9933376264 IMPACT - banner

 43 Civic events 20/05/2024 ScG/24/02/8 Parish Council Main A/C Solopress Z  42.05  42.0533376297 D-Day commemorative booklet - proof 1

 44 Civic events 20/05/2024 ScG/24/02/8 Parish Council Main A/C Solopress S  50.28  10.06  60.3433376318 D-day exhibition banners

 45 SPF E6 Cultural Activity Grant 20/05/2024 ScG/24/02/8 Parish Council Main A/C Solopress S  50.28  10.06  60.3433376340 D-day event - banner

 46 Newsletter: design, printing and delivery20/05/2024 ScG/24/02/8 Parish Council Main A/C The Leaflet Team Z  349.00  349.0033376363 Distribution of June newsletter + commemorative booklet

 46 Civic events 20/05/2024 ScG/24/02/8 Parish Council Main A/C The Leaflet Team Z  174.50  174.5033376363 Distribution of June newsletter + commemorative booklet

 47 SPF E6 Cultural Activity Grant 21/05/2024 ScG/24/02/8 Parish Council Main A/C John Lindley Z  217.00  217.0033382649 D-day poetry workshops at school

 48 IMPACT (budget 2023/24) 16/05/2024 ScG/24/02/8 Parish Council Main A/C Leoprinting Limited S  235.00  47.00  282.00IMPACT- workshop materials

 49 Staff Salary 20/05/2024 ScG/24/02/8 Parish Council Main A/C HMRC X  1,401.90  1,401.9033376388 P30 - May 2024

 50 Staff Salary 28/05/2024 ScG/24/02/8 Parish Council Main A/C Staff X  940.45  940.4533376398 May 2024 salary

 51 Staff Salary 28/05/2024 ScG/24/02/8 Parish Council Main A/C Clerk X  2,816.06  2,816.0633376414 May 2024 salary

 52 Staff Salary 20/05/2024 ScG/24/02/8 Parish Council Main A/C Cheshire Pension Fund (CPF)X  1,354.50  1,354.5033376436 Pension contribution -May 2024

 53 SPF E6 Cultural Activity Grant 18/06/2024 Parish Council Main A/C NonnaGlass X  230.00  230.0034195633 D-Day program: poppies  garden structure

 54 Newsletter: design, printing and delivery18/06/2024 Parish Council Main A/C Solopress Z  1,169.72  1,169.7234195908 June newsletter 2024 - printing

 55 Civic events 18/06/2024 Parish Council Main A/C Solopress Z  839.60  839.6034196003 D-Day booklet printing

 56 IMPACT (budget 2023/24) 18/06/2024 Parish Council Main A/C Solopress S  345.33  69.07  414.4034196189 IMPACT- printed flags

 57 Newsletter: design, printing and delivery18/06/2024 Parish Council Main A/C FearNaught S  927.92  185.58  1,113.5034196246 Design newsletter and D-day  booklet

 58 Website subscription 18/06/2024 Parish Council Main A/C FearNaught S  175.00  35.00  210.0034196308 website hosting @shavingtononline.co.uk

 59 SPF E6 Cultural Activity Grant 18/06/2024 Parish Council Main A/C Lynsey Ferguson-Rogers X  550.00  550.0034203230 D-Day program: art workshop

 60 Payroll Service 18/06/2024 Parish Council Main A/C Beardmore Accountants S  80.00  16.00  96.0034196388 Payroll Service

 61 Staff Training 18/06/2024 Parish Council Main A/C SLCC Z  206.00  206.0034196669 SLCC membership

 62 Flourish Fund 18/06/2024 Parish Council Main A/C One stop clinical training servicesZ  35.00  35.0034203294 Wellbeing Wednesdays- training session

 63 General Maintenance 18/06/2024 Parish Council Main A/C Clerk X  25.00  25.0034196729 Staff Claim - Key cut for Village hall

 64 IMPACT (budget 2023/24) 18/06/2024 Parish Council Main A/C Woodnoth cum Shavington WIX  29.18  29.1834196966 IMPACT - refreshment

 65 SPF E6 Cultural Activity Grant 18/06/2024 Parish Council Main A/C Little Forest Film Z  900.00  900.0034197045 D-Day program: videos and edit
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 66 SPF E6 Cultural Activity Grant 18/06/2024 Parish Council Main A/C Little Forest Film Z  300.00  300.0034197144 D-Day program: filming and edit extra adverts for D-day

 67 Flourish Fund 18/06/2024 Parish Council Main A/C Woodnoth cum Shavington WIZ  60.00  60.0034197235 Wellbeing Wednesdays refreshments (x10)

 68 IMPACT (budget 2023/24) 18/06/2024 Parish Council Main A/C Woodnoth cum Shavington WIX  100.00  100.0034197419 IMPACT - refreshment costs for communty events

 69 Staff Salary 18/06/2024 Parish Council Main A/C HMRC X  1,401.90  1,401.9034197542 June 2024 - P30

 70 Staff Salary 28/06/2024 Parish Council Main A/C Staff X  940.45  940.4534197720 June 2024 - pay

 71 Staff Salary 28/06/2024 Parish Council Main A/C Clerk X  2,816.06  2,816.0634197801 June 2024 - pay

 72 Staff Salary 18/06/2024 Parish Council Main A/C Cheshire Pension Fund (CPF)X  1,384.44  1,384.4434197903 June 24 - pension contribution

 73 Flourish Fund 18/06/2024 Parish Council Main A/C Anna's Art X  60.00  60.0034203435 Wellbeing wednesday evening- watercolour workshop

 74 IMPACT (budget 2023/24) 01/05/2024 Parish Council Main A/C Sainsbury's X  10.00  10.00IMPACRT plants

 75 SPF E6 Cultural Activity Grant 01/05/2024 Parish Council Main A/C Amazon Business EU S.à.r.l S  42.02  8.40  50.42D-Day exhibition - table cloths

 76 SPF E6 Cultural Activity Grant 01/05/2024 Parish Council Main A/C Amazon Business EU S.à.r.l S  84.04  16.80  100.84D-Day exhibition - table cloths

 77 Power supply 01/05/2024 Parish Council Main A/C Scottish Power Z  137.00  137.00DD monthly fixed £137

 78 SPF E6 Cultural Activity Grant 07/05/2024 Parish Council Main A/C Marks&Spencer Z  11.50  11.50D-day exhibition

 79 Online booking system 13/05/2024 Parish Council Main A/C Skedda X  359.88  359.88Online booking system -12 months

 79 Online booking system 13/05/2024 Parish Council Main A/C Skedda X  9.89  9.89Online booking system -12 months

 80 IMPACT (budget 2023/24) 15/05/2024 Parish Council Main A/C Amberol Limited S  77.00  15.40  92.40IMPACT - Hanging baskets

 81 SPF E6 Cultural Activity Grant 21/05/2024 Parish Council Main A/C Amazon Business EU S.à.r.l S  10.61  2.12  12.73D-Day exhibithion visitor book

 82 SPF E6 Cultural Activity Grant 22/05/2024 Parish Council Main A/C Big Mabel X  17.50  17.50D-Day exhibition - stickers

 83 SPF E6 Cultural Activity Grant 23/05/2024 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  10.82  2.17  12.99D-day event: lighter for beacon

 84 SPF E6 Cultural Activity Grant 23/05/2024 Parish Council Main A/C Amazon Services Europe S.a.r.L.S  14.98  3.00  17.98D-day exhibition : bunting

 85 SPF E6 Cultural Activity Grant 28/05/2024 Parish Council Main A/C ASDA Superstore X  2.00  2.00D-Day event - refreshment

 86 Flourish Fund 28/05/2024 Parish Council Main A/C Amazon Business EU S.à.r.l S  9.96  1.99  11.95Wellbeing wednesday - cups

 87 SPF E6 Cultural Activity Grant 28/05/2024 Parish Council Main A/C Facebook X  17.00  17.00D-day exhibition - FB adv

 88 SPF E6 Cultural Activity Grant 28/05/2024 Parish Council Main A/C Facebook X  17.00  17.00D-day exhibition - FB adv

 89 SPF E6 Cultural Activity Grant 28/05/2024 Parish Council Main A/C ASDA Superstore X  17.95  17.95D_Day exhibition material

 90 SPF E6 Cultural Activity Grant 28/05/2024 Parish Council Main A/C ANSIO LTD S  29.12  5.82  34.94D-Da event: fencing pins

 91 IMPACT (budget 2023/24) 28/05/2024 Parish Council Main A/C VOID SIMPACT_ Seed papers

 92 Telephone and WiFi 28/05/2024 Parish Council Main A/C BT S  78.83  15.77  94.60BT wifi and phone

 93 SPF E6 Cultural Activity Grant 29/05/2024 Parish Council Main A/C Facebook X  17.00  17.00D-day exhibition - FB adv

 94 PC/VH subscription and adv 29/05/2024 Parish Council Main A/C OpenAI, LLC S  470.55  94.11  564.66OpenIA substcription 12 months

 94 PC/VH subscription and adv 29/05/2024 Parish Council Main A/C OpenAI, LLC X  15.52  15.52OpenIA substcription 12 months

Total  41,477.75  2,014.69  43,492.44
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Report Statement 

 

Meeting:  Parish Council Meeting 

 

Report Purpose: To provide Members a list of payments to consider 
 

Version Control: v0 

 

Author:  Clerk 

 

 

1. Report Summary 

The report provides Members a list of payments for Members to consider. 

 

2. Background 

The Council has been using the Scribe online system to manage and overview its accounts and 

finance.  

 

3. Position 

Members are asked to consider the list of payments attached in Annex 1. 

 

4. Conclusions 

Members are asked to consider the following: 

 

a. Approve the payments listed in Annex 1  

b. Not to approve the payments listed in Annex 1 

 

5. Consideration Sought 

That the payments are approved. 

 

 

 

 

 

 

 

 

ANNEX 1 

 

List of payments to be considered by Members 

 

 



Vouche Code Date Bank VAT Type Net VAT TotalMinute

Shavington-cum-Gresty Parish Council

PAYMENTS (AWAITING AUTHORISATION) LIST

26 June 2024 (2024-2025)

SupplierDescriptionCheque No

 63 General Maintenance 18/06/2024 Parish Council Main A/C Clerk X  25.00  25.0034196729 Staff Claim - Key cut for Village hall

 95 General Parish Council design and print26/06/2024 Parish Council Main A/C Solopress Z  265.08  265.08Parish Council strategy booklet

 96 Community events 26/06/2024 Parish Council Main A/C Solopress S  22.00  4.40  26.40Village Festival event banner

 97 Community events 26/06/2024 Parish Council Main A/C Solopress S  22.00  4.40  26.40Village Festival event banner

 98 Civic events 26/06/2024 Parish Council Main A/C Solopress S  22.00  4.40  26.40Village Festival event banner

 99 SPF E6 Cultural Activity Grant 26/06/2024 Parish Council Main A/C Hickory’s (ROS) Limited Z  250.00  250.00D-Day event - refreshment

 100 ICT equipment 26/06/2024 Parish Council Main A/C NGL Technology LTD S  90.00  18.00  108.00Laptop touchpad buttons repair/replace

 101 Payroll Service 26/06/2024 Parish Council Main A/C Beardmore Accountants S  50.00  10.00  60.00Payroll Service

 102 Subscription (adobe/office/Chalc)26/06/2024 Parish Council Main A/C Parish Online S  225.00  45.00  270.00Parish Online subscription

Total  971.08  86.20  1,057.28
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To consider a recommendation from 

Community & Engagement Committee   

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 

To receive and consider a recommendation from Community & Engagement Committee. 

 

2. Background 

On 12 June 2024, the Community & Engagement Committee considered and approved in 

principle the following project and recommended full council support, contingent on grant 

approval. 

 

Project Overview 

Shavington-cum-Gresty Parish Council’s delivery plan includes a commitment to document 

and make accessible the history of Shavington-cum-Gresty. One of the objectives is to 

develop at least one Heritage Trail in the Parish, complete with an accompanying guide, in 

collaboration with community partners. The Arts Council funding provides an opportunity 

for a grant to support a creative, immersive, and interactive digital project. 

 

Project Aim 

To create an immersive digital historical trail in Shavington-cum-Gresty. 

 

Project Details 

The project will result in the creation of eight videos featuring locations within the Parish. 

Four videos will highlight characters from the past, and four will include interviews with 

current community members, combining their stories with archival and newly shot footage. 

 

- Historical Characters Videos: 

  - Sugar Loaf: a lady selling halfpenny sugar buns. 

  - Goodalls Corner/Chester Zoo Start Point (1931): George Mottershead, zoo keeper in 

action. 

  - Gresty Lodge:War hero Richard Pryce Hughes, reading a letter home. 

  - Mucky Bridge/Murder Lane: Police inspector investigating a famous 1890 murder. 

 

- Community Stories Videos: 

  - Village Festivals (1977): Floats, stalls, and fair games. 
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  - John Hulse, Local Butcher: Recollections from the 1980s. 

  - Vine Tree Park during COVID-19: Families discussing the pandemic's 

impact. 

  - Shavington Club: Community members sharing what the club 

means to them. 

 

The eight locations will be listed on an online map, accessible via QR codes placed around 

Shavington-cum-Gresty, linking to the video content. 

 

Accessibility 

The films' dual nature, featuring both historical and contemporary perspectives, aims to 

engage audiences of all ages and interests. The short format is designed to be time-efficient 

while encouraging further exploration. The digital map will also include articles, links, 

photographs, and oral histories. For those without smartphones, all content will be 

accessible via computer. 

 

Community Engagement 

Real voices, experiences, and lives are central to the project, making the trail relatable and 

engaging. The aim is to spark interest in local stories and history. Community members will 

be invited to contribute materials and voices, particularly for the 'Village Festivals' section, 

fostering a sense of involvement and ownership from the outset. 

 

Complementary Resources 

The digital trail will enhance existing history and walking trail booklets, adding a dynamic 

dimension to the historical narrative of Shavington-cum-Gresty. 

 

Project Cost 

The total cost of the project is £15,000. 

 

3. Position 

Council is asked to consider the following recommendation from Community & Engagement 

Committee  

 

• “that the Community Manager is requested to submit the grant application for 

the historic project and that a recommendation is made to the Full Council to 
support the project if the grant is awarded. 

 

4. Equality Impact 

This project is designed to be inclusive and accessible, ensuring that people of all ages, 

backgrounds, and abilities can engage with and benefit from the digital historical trail, 

fostering a sense of community and shared heritage. 

 

5. Sustainability Impact 
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This project promotes sustainability by utilising digital media to 

preserve and share local history, reducing the need for physical 

resources while ensuring long-term accessibility and engagement 

with Shavington-cum-Gresty's heritage. 

 

6. Community Impact 

This project aims to strengthen community ties by celebrating local history and stories, 

fostering a sense of pride and belonging among residents, and encouraging active 

participation and engagement from all members of the community. 

 

7. Governance 

Shavington-cum-Gresty Parish Council Strategy 2024-29 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

Shavington-cum-Gresty Financial Regulations 

 

8. Financial Impact 

Up to £15,000 (with external grant) 

 

9. Resource Impact 

Community Manager, Clerk 

 

10. Conclusions 

Councillors are asked to note the report and consider the following options: 

 

a. Accept the recommendation from the Community and Engagement Committee and 

approve the project if the grant is awarded. 

b. Accept the recommendation from the Community and Engagement Committee and 

approve the project if the grant is awarded, subject to amendments being made. 

c. Do not accept the recommendation. 

 

11. Consideration Sought 

That the recommendation is accepted and the project is approved if the grant is awarded 
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To present a recommendation from 

Community & Engagement Committee  

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 

To present a recommendation from Community & Engagement Committee. 

 

2. Background 

On 12 June 2024, the Community and Engagement Committee reviewed and approved the 

Shavington-cum-Gresty Grant Program policy (attached), subject to some amendments. The 

committee recommends the program to the full council for adoption. 

3. Position 

Councillors are asked to consider the following recommendation from Community & 

Engagement committee: 

 

- The Shavington-cum-Gresty Grant Program is recommended to Full Council for 
adoption, subject the amendments discussed being made 

 

 

4. Equality Impact 

The Shavington-cum-Gresty Grants Program ensures that all community members, 

regardless of background or circumstances, have equal access to funding opportunities that 

support inclusive and diverse projects benefiting the local community. 

 

5. Sustainability Impact 

The Shavington-cum-Gresty Grants Program promotes sustainability by prioritising projects 

that protect the environment, encourage responsible resource use, and support long-term 

community resilience and well-being. 

 

6. Community Impact 

The Shavington-cum-Gresty Grants Program strengthens community bonds by funding 

projects that foster engagement, celebrate local heritage, and enhance the quality of life for 

all residents, thereby building a united and vibrant community. 

 

7. Governance 

Shavington-cum-Gresty Parish Council Strategy 2024-29 
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Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

Shavington-cum-Gresty Financial Regulation 

 

8. Financial Impact 

Up to £2,500 (within budget) 

 

9. Resource Impact 

Clerk and Community Manger 

 

10. Conclusions 

Councillors are asked to note the report and consider the following options: 

 

a. Approve the Community and Engagement Committee's recommendation and 

adopt the Shavington-cum-Gresty Grants Program. 

b. Approve the Community and Engagement Committee's recommendation and 

adopt the Shavington-cum-Gresty Grants Program, subject to amendments. 

c. Do not approve the recommendation. 

 

11. Consideration Sought 

That the Grant Program is approved. 
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INTRODUCTION 

Shavington-cum-Gresty Parish Council’s community grants are available for projects or 
organisations that benefit the local community. These grants align with the strategic themes 
outlined in the Shavington-cum-Gresty Parish Council Strategy 2024-2029. 
 
For the purposes of this policy, donations and grants differ only in that a donation is given 
without needing to specify how it is used, whereas a grant must be spent specifically for the 
agreed purpose. For example, a donation may be given to a village hall for general running 
costs without specifying what it is spent on, whereas a grant would be given towards the cost 
of a specific project, such as the installation of a new security system. 
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1. Micro Grants 

Grants of up to £250 for individuals or informal groups of residents. 
 
Eligibility for the grant: 
 
- Your project must benefit the people of Shavington-cum-Gresty. 
- You can be an individual. 
- You can be an informal group. 
- Your project must fit one of the strategic themes below: 
 
  1. Building a United Community 
  2. Protecting Our Environment 
  3. Celebrating Our Heritage 
  4. Improving Health and Wellbeing 
 
You can apply by using the Shavington-cum-Gresty Micro Grants form. 
 
Decision Making Process for Micro Grant: 
 
- Once you have applied for a grant, it will go to the following people, who all must agree for 
the grant funding to be approved: 
 
  - Chair of Community and Engagement Committee 
  - Deputy Chair of Community and Engagement Committee 
  - Clerk or Community Manager 
 
We aim for this to be a quick and easy process, so we will endeavour to get back to you in 
writing within one month with a decision. 
 
Monitoring and Evaluation: 
- This will be light touch in view of the size of the grant. 
- A summation of the project outcomes and any lessons learned. 
- A few photographs if appropriate. 
- Quotes from people who have benefited from the project. 
 
A list of projects will be presented to each Community & Engagement Committee with updates. 
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2. Community Grants 

Requests for grants of up to £1,000 must be applied for using the Community Grants 
application form.  
 
When applying for a Community grant, match funding is preferred but not essential. 
 
Criteria for Funding for Small Grant Applications: 
 
Grants are available for organisations/projects/events that can demonstrate a proposed benefit 
to the community of Shavington-cum-Gresty. Requests will only be considered from the 
following categories of applicants: 
 
- A Shavington-cum-Gresty Parish based charity. 
- An organisation serving the needs of the residents of Shavington-cum-Gresty. 
- A Shavington-cum-Gresty based club/association/organisation serving a specific section of 
the community or the community as a whole. 
 
Applications will be considered based on the following: 
 
- The ability to demonstrate how the activity or project will benefit the residents of Shavington-
cum-Gresty. 
- Priority will be given to those projects which progress one or more of the following strategic 
objectives: 
 
  1. Building a United Community 
  2. Protecting Our Environment 
  3. Celebrating Our Heritage 
  4. Improving Health and Wellbeing 
 
Decision Making Process: 
 
- Your grant application will be checked and evaluated by the Clerk or the Community Manager 
before it is submitted to the Community & Engagement Committee for consideration. 
- Incomplete applications may be declined or returned, leading to a delay in decision-making, 
and an application is considered during the next evaluation round. 
- Shavington-cum-Gresty Parish Council may seek further clarification on any details or 
information contained within the grant application and liaise with external parties to verify 
information or details contained within the grant application. 
- Where necessary, organisations will be asked to meet Shavington-cum-Gresty Parish Council 
to discuss their application in more detail before it is presented to the Community & 
Engagement Committee. 
- Shavington-cum-Gresty Parish Council strives to allocate funding and donations in a fair and 
open manner, judging each application on its own merit. Funds are allocated under the 
provision of various Local Government Acts, the General Power of Competence, and Audit 
Regulations. 
- Shavington-cum-Gresty Parish Councillors are governed by a Code of Conduct, which can 
be found [here](https://shavingtononline.co.uk/councillor-code-of-conduct/). Councillors have 
an obligation to declare any personal and/or prejudicial interest when considering the allocation 
of funds held by Shavington-cum-Gresty Parish Council. 
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- Applicants will be notified in writing following the decision made by the Community & 
Engagement Committee at Shavington-cum-Gresty Parish Council. 
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3. Young person Scheme 

Requests for grants of up to £250 must be applied for using the Youngest Scheme application 
form. This scheme is designed to empower the younger generation and align with the strategic 
theme of Building a United Community. The process is similar to the Micro Grants scheme. 
 
Benefit of the project 
 
- Your project must benefit the people of Shavington-cum-Gresty; or 
- Your project must benefit the students of Shavington Primary School or Shavington Academy 
 
Eligibility of the applicant: 
- You must be a student or group of students from Shavington Primary School or Shavington 
Academy and the lead applicant must reside in Shavington-cum-Gresty; or 
- You are under 18s and resident in Shavington-cum-Gresty 
 
Aim of the project 
- Your project must fit one of the strategic themes below: 
  1. Building a United Community 
  2. Protecting Our Environment 
  3. Celebrating Our Heritage 
  4. Improving Health and Wellbeing 
 
Decision Making Process for Young person Scheme: 
 
- Once you have applied for a grant, it will go to the following people, who all must agree for 
the grant funding to be approved: 
  - Chair of Community and Engagement Committee 
  - Deputy Chair of Community and Engagement Committee 
  - Clerk or Community Manager 
 
We aim for this to be a quick and easy process, so we will endeavour to get back to you in 
writing within one month with a decision. 
 
Monitoring and Evaluation: 
 
- This will be light touch in view of the size of the grant. 
- A summation of the project outcomes and any lessons learned. 
- A few photographs if appropriate. 
- Quotes from people who have benefited from the project. 
 
A list of projects will be presented to each Community & Engagement Committee with updates. 
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4. What Will Not Be Funded? 

- Staffing costs 
- Projects or events which have already taken place 
- Projects or events which are not for the benefit of the community of Shavington-cum-Gresty 
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5. All Funding Application Terms and Conditions 

- An award of a grant must give direct benefit to all or some of the inhabitants of the Parish, 
and the size of the grant should be commensurate with the benefit delivered. 
 
- The Parish Council does not affiliate with any political party and legally cannot provide grant 
or support to any party-political activity. 
 
- The Council does not affiliate with any religious group; however, applications will be 
considered where there is a clear community-wide benefit. 
 
- Applications will only be considered when made on a formal application form. 
 
- The Council will normally require details of the structure and funding of the organisation and 
may request copies of budget/accounts and business plans. 
 
- The Council will require details of any project which is the subject of the application, including 
quality standards, costs, timescales, and how the remainder of the funding will be provided. 
 
- Match funding for community grants is preferred but not essential. 
 
- Applicants will be required to state the amount of grant sought from the Council and provide 
details of other grants or awards applied for or gained, which must be disclosed in full. 
 
- Payment will be made against a formal acceptance of the grant and terms. 
 
- The Council will usually only consider requests for specific projects, not ongoing or core costs. 
Exceptions to this will be “pump-priming” to help organisations get established or organisations 
which deliver a substantial part of the Council’s priorities. 
 
- The Council may, where it appears to be a more cost-effective or efficient use of resources, 
prefer to act in partnership with another organisation, or provide support “in kind,” rather than 
provide grant assistance. 
 
- An evaluation of the project must be provided once the project is complete to provide evidence 
that the benefits for Shavington-cum-Gresty residents and outputs have been achieved. The 
evaluation form must be returned to the Council within four weeks of the completion of the 
project. 
 
- The applicant acknowledges and agrees that all decisions made by the Council for such a 
grant request are solely a matter for and at the discretion of the Council. The applicant will 
provide to the Council all such assistance as is reasonably necessary to enable the Council to 
comply with its requirements under the Freedom of Information Act. 
 
- Please be aware that if your project involves working with children and/or vulnerable people, 
we will need to be assured that they are safeguarded and may come back to you for more 
information in addition to your safeguarding policies. 
 
- An applicant organisation is allowed one successful grant application in a single financial year 
(financial year running from 1st April to 31st March). 
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- Where an application is successful, the terms and conditions must be accepted in writing 
within the same financial year in which the grant is offered. 
 
- If there is any breach of the requirements, the group will be banned from applying to the 
scheme for 24 months. 
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6. Standard Conditions for All Grants 

 Shavington-cum-Gresty Parish Council’s support must be recognised in all associated 
publicity and information material. A high-resolution Shavington-cum-Gresty Parish Council 
logo will be provided and must appear on all literature related to the project or service the 
funding is for. Council’s brand guidelines will be provided to applicant for reference. 
 
- Any equipment purchased must be branded with the Shavington-cum-Gresty Parish Council 
‘supported by’ sticker, which will be supplied by the Parish Council where appropriate. 
- All successful grant applicants with social media accounts must tag the Parish Council in 
posts related to this grant funding and, where possible, use the hashtag #shavingtononline. 
- The grant is to be used only for the defined purposes in the committee resolution and 
associated grant application. 
- Update information must be supplied to the council on request and as a requirement following 
the completion of the funded activity. 
- Successful grant applicants agree for details of their project to be featured on the Shavington-
cum-Gresty Parish Council website, social media pages, and any other promotional literature. 
- Successful grant applicants agree to attend the Annual Meeting of Shavington-cum-Gresty 
Parish Council. 
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7. SHAVINGTON-CUM-GRESTY PARISH COUNCIL MICRO GRANTS 

and YOUNGEST SCHEME APPLICATION FORM 

(Up to £250) 
 

To be returned to Simona Garnero, Clerk to Shavington-cum-Gresty Parish Council at 
clerk@shavingtononline.co.uk or Main Road, Shavington, Crewe, CW2 5DP 

 
 

Name or group 
name: 

 

Address: 
 

 

Phone: 
 

 

Email:  
 

I am an individual: Yes / No 
 

We are an informal 
group: 

Yes / No 

Which of our 
objectives does your 
project relate to?    

1. Building a United Community 
  2. Protecting Our Environment 
  3. Celebrating Our Heritage 
  4. Improving Health and Wellbeing 
 

In which parish will 
the activities take 
place?    

 

 
 

Tell us about the project? 
 
__________________________________________________________________________

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________

mailto:clerk@shavingtononline.co.uk
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_____________________________________________
_____________________________________________
_______________________________________ 
 
Why do you want to do this? 
 
__________________________________________________________________________

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 
 
 
 
 
 
Who will help you do this? 
 
__________________________________________________________________________

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 
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What difference do you hope this project will make to Shavington-cum-Gresty 
residents? 
 
__________________________________________________________________________

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 
 
 
 
How will you show us what you have achieved? 
 

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 
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How much will it cost? 
 

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_______________________________________ 
 
 
 
 
 
Consent 
 
 
I agree to Shavington-cum-Gresty Parish Council contacting me by the following methods to 
provide feedback or offer additional support on completing this application: 
 
Postal address Yes / No 
Email address  Yes / No 
Phone   Yes / No 
 
 
 
 
 
Signature: 
 
 
 
Date: 
 
 
 
 
For further information on how Shavington-cum-Gresty Parish Council processes personal 
data, please view our privacy policy at www.shavingtononline.co.uk or call 01270 42 11 25  
  

http://www.shavingtononline.co.uk/
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8. SHAVINGTON-CUM-GRESTY PARISH COUNCIL COMMUNITY 

GRANT SCHEME APPLICATION FORM 

(Grants up to £1,000) 
 

To be returned to Simona Garnero, Clerk to Shavington-cum-Gresty Parish Council at 
clerk@shavingtononline.co.uk or Main Road, Shavington, Crewe, CW2 5DP 

 
Contact details 
 
 

Applicant name:  
 

Organisation:  
 

Address:  
 

Contact number:  
 

E-mail address:  
 

 
 
Project details 
 
 

Organisation: 
 

 

Location of 
organisation: 

 
 
 

Project name:  
 

Short project 
description: 

 
 
 

If you receive a 
grant, briefly tell 
us what difference 
it will make to your 
organisation/area: 

 
 
 
 
 
 
 

mailto:clerk@shavingtononline.co.uk
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Project cost 
 

Total cost of project:  

Amount requested from 
Shavington-cum-Gresty 
Parish Council: 

 

Amount of any 
confirmed match funding 
(this is preferred but not 
essential) 

 

Outstanding balance:  

If there is a balance 
outstanding, please tell 
us how the shortfall will 
be met: 

 

Please state 
organisations bank 
account name (who the 
cheque should be made 
payable to): 

 

 
 
 
Project beneficiaries 
 

Please tell us how many 
people you expect to 
benefit if you were 
successful with your 
community grant 
application: 

 

Please tell us which 
geographical area will 
benefit most from your 
project or activity: 

 

 
 
Supporting documentation 
Please complete the table below to indicate if you have the supporting documents. 
You do not need to send these documents in with your application (apart from your Governing 
Document and Safeguarding Policies, which must be supplied by email or post within 7 days 
of submitting this application) but we may request copies at a later date. 
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Up to date Annual accounts/income and expenditure   

Copy of your Governing Document (signed)  

Planning permission  

Relevant insurances  

Safeguarding policies  

Quotes/estimate for equipment  

Affiliation to a Governing Body  

Equalities and Inclusion Policy  

 
 
Data protection and consent 
Please ensure that you read this section before submitting your application. 
 
Grant application administration 
Part or all of the information you supply to us will be held on our IT system. This information 
will be used for the administration of grant applications and for statistical analysis.  
Copies of your application, but with personal details redacted, will be provided at the relevant 
council meeting for consideration of awarding the grant.  
 
For transparency purposes, information about successful grant applications is added to our 
website and made available to the local press. The press may request contact details of 
someone able to provide additional information.  
Please indicate below if you consent to us passing on your name and email address to the 
local press for this purpose. 
 
Yes / No 
 
Grant application support 
 
Please indicate below if you agree if you agree to Shavington-cum-Gresty Parish Council 
contacting you by the following methods to provide feedback or offer additional support on 
completing this application: 
 
Postal address Yes / No 
Email address  Yes / No 
Phone   Yes / No 
 
 
 
Declaration 
I certify that to the best of my knowledge all the information contained within this application is 
correct.  
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I confirm that I understand, agree and accept the terms and conditions of this grant as set out 
in the Grants and Funding Policy. 
 
 
 

Signed:  

Date:  

Name:  

Position in 
group: 

 

 
 
 
 
 
 
 
For further information on how Shavington-cum-Gresty Parish Council processes personal 
data, please view our privacy policy at www.shavingtononline.co.uk or call 01270 42 11 25  
 
                                                                                   
 
 

http://www.shavingtononline.co.uk/
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To consider a recommendation from 

Community & Engagement Committee  

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 

To consider a recommendation from Community & Engagement Committee 

 

2. Background 

On 12 June 2024, the Community & Engagement Committee considere a proposal for the 

Shavington-cum-Gresty Village Hall Community Access program , and approved in principle 

but final decision was left to full council subject to full details of the project being defined. 

 

3. Position 

As part of the Council's Grant Scheme, it is proposed to offer free use of the Shavington-

cum-Gresty Village Hall to community groups and not-for-profit organizations based in 

Shavington-cum-Gresty or those providing services to Shavington-cum-Gresty residents. The 

program, named the Shavington-cum-Gresty Village Hall Community Access Program, will 

run on a trial basis from 1 September 2024 to 31 March 2025. The hall will not accept any 

new bookings for Sunday afternoons during this period, but existing reservations will be 

honoured. 

 

Cost: 

The program will cost £840, which will be deducted from the Parish Council's Grant Scheme 

budget. 

 

Promotion: 

The Community Manager will launch a promotional campaign and contact eligible 

organisations directly to inform them of this opportunity. 

 

Pros: 

- Enhanced Reputation: The Parish Council's reputation will improve by addressing criticism 

of being too business-oriented. 

- Community Benefits: Community groups will save money on venue hire and re-engage 

with a valuable community asset. 

- Reduced Volunteer Pressure: Booking volunteers will not need to provide access to the 

venue, reducing their workload. 
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Cons: 

- Time Slot Preference: Sunday afternoons might not be the preferred 

time slot for some community groups. 

- Resident Complaints: There may be complaints from residents about 

the hall being primarily accessible for long-term bookings. 

 

Attached: The draft policy for members to consider. 

 

4. Equality Impact 

This program aims to ensure equal access to community resources for all local groups and 

not-for-profit organisations, fostering inclusivity and community cohesion. 

 

5. Sustainability Impact 

This program promotes the sustainable use of community resources by maximizing the 

utilisation of the village hall, reducing the need for external venues, and fostering local 

community engagement. 

 

6. Community Impact 

This program strengthens community bonds by providing accessible, cost-free venues for 

local groups, enhancing social cohesion, and encouraging active participation in community 

activities. 

 

7. Governance 

Shavington-cum-Gresty Parish Council Strategy 2024-29 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

GPoC 

 

8. Financial Impact 

Up to £850 

 

9. Resource Impact 

Clerk, Community Manger and Booking Volunteers 

 

10. Conclusions 

Councillors are asked to note the report and to consider the following options: 

 

a. Approve the recommendations from the Community & Engagement Committee, proceed 

with the scheme, and approve the policy as outlined in the report. Instruct the Clerk to 

remove Sunday afternoon slots from the market until 31 March 2025 to implement the 

scheme. 

 

b. Approve the recommendations from the Community & Engagement Committee and 

proceed with the scheme, approving the policy outlined in the report, subject to 
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amendments. Instruct the Clerk to remove Sunday afternoon slots 

from the market until 31 March 2025 to implement the scheme. 

 

c. Do not approve the recommendation. 

11. Consideration Sought 

 Approve the recommendation as presented. Approve the policy as outlined in the report. 

 Instruct the Clerk to remove Sunday slots from the market until 31 March 2025. 
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Appendices 

 

Shavington-cum-Gresty Village Hall Community Access 

Program Policy 
 

Introduction 

The Shavington-cum-Gresty Parish Council is dedicated to supporting community groups 

and not-for-profit organisations within the parish. To foster community engagement, the 

Council introduces the Shavington-cum-Gresty Village Hall Community Access Program. This 

policy outlines the eligibility criteria, access regulations, application process, and monitoring 

requirements for the program. 

 

Program Overview 

The Shavington-cum-Gresty Village Hall Community Access Program offers free use of the 

village hall to eligible groups. The program will run on a trial basis from 1 September 2024 to 

31 March 2025. 

 

Eligibility Criteria 

The program is open to: 

- Community groups based in Shavington-cum-Gresty. 

- Not-for-profit organisations serving the residents of Shavington-cum-Gresty. 

 

Access Regulations 

- Session Limit: Each eligible group can access the village hall for up to two sessions during 

the trial period. 

- Time Slot: Sessions are limited to Sunday afternoons to ensure the availability of the hall 

for other users and existing reservations. 

- Booking Management: The Booking Volunteers will oversee the booking process to ensure 

fair and orderly access. 

 

Application Process 

1. Application Form: Interested groups must complete the Shavington-cum-Gresty Village 

Hall booking form 

2. Submission: Submit the completed form to villagehall@shavingtononline.co.uk  

3. Review and Approval: The Booking Volunteers will review applications and allocate 

available slots based on eligibility and availability. Confirmation of booking will be provided 

in writing within one month of application submission. 

 

Promotion and Social Media Requirement 

Groups using the hall must post about their event on their social media platforms and tag 

#ShavingtonOnlineCommunityHall 

 

Liability for Damages and Extra Cleaning 

mailto:villagehall@shavingtononline.co.uk
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- If any damage occurs or extra cleaning is required due to the group's 

use of the hall, the group is liable for the cost of repairs or additional 

cleaning services. 

- Groups must report any damages immediately to the Parish Council. 

 

Exclusion Criteria 

- Any group that causes damage to the village hall or breaches any of the program’s rules 

will be excluded from future access. 

- Groups are responsible for ensuring the hall is left in the condition it was found. 
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To consider a recommendation from Finance & 

Strategy Committee 

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 
To receive a recommendation from Finance & Strategy Committee. 
 

2. Background 
On 26 June 2024, Finance & Strategy Committee approved and recommended to Full 

Council the DRAFT budget Schedule 2025-26 (attached) 

 

3. Position 
Councillors are asked to receive and consider the following recommendation from Finance & 

Strategy Committee: 

 

RESOLVED: that the Budget Setting Schedule for 2025/26 is approved and recommended 

to Full Council for adoption 

 

4. Equality Impact 

The budget-setting schedule ensures equitable participation by providing multiple review 

and input opportunities for all committees and council members, fostering an inclusive 

decision-making process. 

 

5. Sustainability Impact 

The budget-setting schedule promotes sustainability by allowing comprehensive review and 

input from all committees, ensuring that environmental, social, and economic 

considerations are integrated into the final budget for 2025/26. 

 

6. Community Impact 

The budget-setting schedule fosters community impact by involving diverse committees and 

council members in the review process, ensuring that the budget addresses the needs and 

priorities of the entire community for 2025/26. 

 

7. Governance 

Shavington-cum-Gresty Parish Council strategy 2024-29 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

Shavington-cum-Gresty Financial Regulations 
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8. Financial Impact 

TBD 

 

9. Resource Impact 

Clerk 

 

10. Conclusions 

Councillors are asked to note the report and consider the following actions: 

 

a. Approve the Finance and Strategy Committee's recommendation and adopt the attached 

budget schedule for 2025/26. 

b. Approve the Finance and Strategy Committee's recommendation and adopt the budget 

schedule for 2025/26, subject to amendments. 

c. Decline the recommendation 

 

11. Consideration Sought 

That the recommendation is approved and the budget schedule adopted. 
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BUDGET SETTING SCHEDULE 2025/26 

 

The budget-setting process will offer multiple opportunities for 

members, committees, and the council to build consensus on the forthcoming year's budget. 

This approach will also help members develop an in-depth understanding of the council's 

spending plans and gain confidence in the final budget approval for 2025/26. 

 

a. 09.10.2024: Draft budget reviewed by the Environment & Recreation Committee as it 

relates to their remit, for onward recommendation. 

 

b. 16.10.2024: Draft budget reviewed by the Staffing Committee as it relates to their remit, 

for onward recommendation. 

 

c. 11.09.2024: Draft budget reviewed by the Community and Engagement Committee as it 

relates to their remit, for onward recommendation. 

 

d. Extra meeting TBD: Draft budget reviewed by the Village Hall Committee as it relates to 

their remit, for onward recommendation. 

 

e. 25.09.2024: Draft budget reviewed by the Finance & Strategy Committee. 

 

f. 02.10.2024: Draft budget circulated to members of the Parish Council for input and 

revision. 

 

g. 13.11.2024: Draft budget discussed at the Finance & Strategy Committee for its final 

recommendation to the Council. 

 

h. TBC: Councillors' informal session to review the draft budget recommended by the 

Finance & Strategy Committee. 

 

i. 04.12.2024: Parish Council considers and approves the budget for 2025/26. 
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To consider a recommendation from Finance & 

Strategy Committee 

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 
To receive a recommendation from Finance & Strategy Committee. 
 

2. Background 
On 26 June 2024, approved a set of policies and recommended them to Full Council for 

adoption 

 

3. Position 
Councillors are asked to receive and consider the following recommendation from Finance & 

Strategy Committee: 

 

- RESOLVED: that the following policies are approved:  
o Shavington-cum-Gresty Parish Council Performance Management 

Policy (new) 

o Shavington-cum-Gresty Parish Council Quality Policy (new) 

o Shavington-cum-Gresty Parish Council Allotment Policy (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Bench Sponsorship Policy 

(revisions in yellow) 

o Shavington-cum-Gresty Parish Council Child Protection and 

Safeguarding (revisions in yellow) 

o Shavington-cum-Gresty Parish Council Complaint Policy (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Dignity at Work (revisions in 

yellow) 

o Shavington-cum-Gresty Parish Council Document Retention Policy 

(revisions in yellow) 

o Shavington-cum-Gresty Parish Council Environment and Sustainability 

Policy (revisions in yellow) 

o Shavington-cum-Gresty Parish Council Fixed Asset and Content 

Management Policy (revisions in yellow) 

o Shavington-cum-Gresty Parish Council Granting of Honorary Freedom 

of the Parish (revisions in yellow) 
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- that the following policy is approved, subject to the name 

being amended from 'Shavington-cum-Gresty Parish 

Council Fast Fail Policy' to 'Shavington-cum-Gresty 

Parish Council Fail Fast Policy'. 

 

4. Governance 

Shavington-cum-Gresty Parish Council Financial Regulations 

Shavington-cum-Gresty Parish Council Standing Orders 

Shavington-cum-Gresty Parish Council Strategy 2024-29 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

 

5. Financial Impact 

TBD 

 

6. Resource Impact 

Clerk 

 

7. Conclusions 

Councillors are asked to note the report and consider the following actions: 

 

a. Approve the Finance and Strategy Committee's recommendation and adopt the policies 

attached 

b. Approve the Finance and Strategy Committee's recommendation and adopt the policies 

attached, subject to amendments. 

c. Decline the recommendation 

 

8. Consideration Sought 

That the recommendation is approved and the policies are adopted 
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Shavington-cum-Gresty Parish Council 

Fast Fail Policy 
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Objective 

To provide a clear and concise procedure for identifying and addressing issues promptly, ensuring 

swift course correction and maintaining high-quality performance in all Council activities. 

 

1. Monitoring and Reporting 

1.1 Regular Check-ins 

- The Clerk (or Community Manager) will arrange regular check-ins with the Chair of the Council 

and relevant committee Chairs. 

- These check-ins will review ongoing projects, identify issues, and assess challenges. 

1.2 Key Performance Indicators (KPIs) 

- The Clerk (or Community Manager) will establish KPIs for any new projects and activities, 

including milestones and quality metrics. 

- The Clerk will track these KPIs and report any deviations or risks during check-ins. 

 

2. Rapid Response Protocols 

2.1 Immediate Escalation 

- The Clerk must escalate significant issues to the Chair of the relevant committee or the Chair of 

the Council as soon as practicable. 

- In such circumstances, the Clerk, the Chair of the Council, and the relevant committee Chair will 

be delegated by the Council to make quick decisions to mitigate risks and ensure continuity. 

- The Clerk will document and share these plans with all Councillors and report any changes at the 

next Council meeting. 

- A decision log will be maintained with all decisions made, including rationale and expected 

outcomes. 

- The Clerk will keep this log updated and accessible. 

 

3. Project/Event Termination Protocol 
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3.1 Termination Approval 

- Termination of any project or event must be approved by the full Council or the relevant 

committee. 

- The Clerk will present a proposal, including issues, resolutions attempted, and justification for 

termination. 

 

4. Continuous Improvement 

4.1 Lessons Learned Sessions 

- Conduct regular sessions to review what went wrong, what was done to fix it, and what can be 

improved. 

- The Clerk (or the Community Manger) will organise these sessions and document the outcomes. 

 

4.2 Best Practices Sharing 

- Document and share best practices across the council to enhance overall performance. 

- The Clerk will compile and distribute best practice guides. 
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INTRODUCTION 
We recognise that managing the performance of Shavington-cum-Gresty Parish Council is critical 

to its success. It enables members and officers to assess whether the organisation is achieving 

what it set out to do, delivering value for money, and making life better for its citizens. Others may 

also require this information – including regulatory bodies, local partners, local residents, and 

voluntary and community groups. 

Performance management is about the practical ways of keeping councillors and others informed 

about our progress. We will gradually improve our performance management until we are fully 

compliant with this policy. 

Shavington-cum-Gresty Parish Council’s approach to performance management is intended to 

provide an overview of both the systems and the culture by which the organisation manages, 

monitors, and improves its performance and achieves its objectives. In other words, it should be 

able to tell us not just how well our services are performing against set targets, but the reasons 

why performance is at the level identified. 

Our performance management approach will be concerned with measuring and monitoring four 

basic aspects of service delivery: 

- Inputs: the resources used in delivering a service, e.g., the financial and staffing costs of 

delivering a service. 

- Processes: the approach that the organisation takes in using its available financial and staffing 

resources to deliver a service. 

- Outputs: the services that are delivered as a result of the inputs and processes of the council. 

- Outcomes: the improvements in the quality of life experienced by those in the community as a 

result of the outputs delivered by the council. 

 

We recognise that we will need robust performance indicators. These should be relevant, clearly 

defined, easy to understand and use, and cost-effective to collect. In addition, the indicators should 

be SMART, i.e., specific, measurable, achievable, realistic, and time-related. We will strive to 

gradually improve our indicators. We will develop these indicators over time for all of our services. 

Monitoring our Delivery Plan 

The Council Delivery Plan for 2024-25 lists many actions that we need to undertake in order to 

achieve our strategic aims. Monitoring progress against this plan will form the core of our 

performance management. 
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Progress will be updated and the Parish Clerk will report them to Councillors on a regular basis. 

Financial Reporting 

Each committee and full Council will be able to review progress and financial reports in their area 

of responsibility. These reports will be available on the website as part of each agenda papers. 

Monitoring of Resolutions 

All resolutions of full council or committees under delegated authority are set out in formal public 

minutes.  

Specific reports will additionally be made to committees/council updating them in more detail on 

progress on specific matters within their Terms of Reference. 

Officer Delegated Decisions 

The Council believes that efficiency is best served by empowering its officers as long as 

accountability measures are in place. 

Decisions made by officers under delegation (either through the formal Delegation Scheme or 

Finance Regulations) will be reported to each Council meeting as required by the Openness of 

Local Government Bodies Regulations 2014. These are not routine operational and administrative 

decisions such as giving instructions to an officer or paying an invoice approved by council but 

would include urgent action taken after consultation with the members, such as responding to a 

planning application or carrying out urgent work. In other words, decisions which would have been 

made by Council or committee had the delegation not been in place. 

This acts to ensure members that delegated powers are being used correctly. 

Process Monitoring 

In the interests of continuous improvement, the Council encourages staff to regularly review 

processes and procedures. These are available to all officers and public on the council website. 

 

Routine auditing of any Integrated Management (Quality) System or procedures will be undertaken 

by the Parish Clerk. 
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PURPOSE 

Shavington-cum-Gresty Parish Council believes that its commitment to continuous improvement 

will guarantee the success of the Council by fulfilling its strategic objectives and the needs and 

expectations of its residents, communities, businesses, clients, partners, and other stakeholders. 

 

SCOPE 

The Council’s policy on Quality supports the Mission, Vision, strategic priorities, and objectives 

contained in its Parish Council Strategy, which can also be viewed on our website. It relates to all 

activities and processes developed and operating for quality control and management which have 

been underlined by the Council in a range of linked policies. It will also help ensure the Council 

operates in compliance with its Core Values, legal requirements, and best practice. 

POLICY 

The Council is committed to seeking Quality in all that we do by: 

- Developing and maintaining activities that are systematically planned, implemented, and 

reviewed. 

- Increasing the Council’s capacity by developing both Members and Staff and using external 

expertise where necessary. 

- Investing in technology and equipment which will increase efficiency. 

- Working in partnership where it can add value. 

- Building successful relationships with residents and communities by ascertaining their respective 

needs and considering their wishes. 

- Developing and achieving our commitments for quality, cost, and service. 

 

The Council will seek recognition for its policy by: 

- Striving for excellent internal and external audit outcomes. 

- Seeking to gain and then retain successive levels of the Local Council Awards Scheme. 

- Remaining eligible to use the Power of General Competence. 

- Operating through integrated quality management principles which incorporate continual 

assessment and can be externally assessed if appropriate. 
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- Publicly reporting on our progress and achievements. 

- Undertaking satisfaction surveys on our services. 

- Assessing business, financial, and safety risks and managing them to an acceptable level. 

- Preparing and regularly reviewing a Delivery Plan. 

 

Responsibilities 

The Councillors and Officers are responsible for quality control through the policies and 

procedures, seeking improvement by constant review. Suppliers and sub-contractors will be 

encouraged to co-operate. The Council is committed to achieving customer satisfaction by the use 

of quality procedures. 

 

Alignment with Shavington-cum-Gresty Parish Council Strategy 

This Quality Policy aligns with our Parish Council Strategy by supporting the strategic themes of 

building a united community, protecting our environment, celebrating our heritage, making the 

Council work better, and improving health and wellbeing. Our approach ensures that our actions 

are in harmony with our vision, mission, and core values, fostering a collaborative and transparent 

relationship with the community. 

 

By adhering to this Quality Policy, Shavington-cum-Gresty Parish Council aims to provide 

exemplary service, foster community engagement, and continuously improve in all areas of our 

operations. 
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Allotment Policy 
Adopted by Shavington cum Gresty Parish Council on 7 July 2021 

Amended by Shavington cum Gresty Parish Council on 2 February 2022 

Amended by Shavington cum Gresty Parish Council on 5 October 2022 

 

 
 

1. Definitions and Interpretations 

“The Council” means Shavington-cum-Gresty Parish Council, and includes any committee of the Council, or 

any allotment officer appointed by the Council under the Allotments Acts 1908 and 1950. 

 

“Allotments” means an area of land set aside by the Council, and protected by statute, for the purposes of 

leisure and of growing vegetables, flowers and fruit. 

 

“Allotment Tenant” means any person, 18 years or older and residing within the Council area of Shavignton-

cum-Gresty, who has entered into an Allotment Tenancy agreement for an allotment plot situated within one 

of the Council’s allotment sites. 

 

“Allotment Tenancy” means the tenancy agreement incorporating these Allotment Rules and any subsequent 

amendments. 

 

“Allotment Plot” means a defined area of land, within each allotment site, that is available to rent for an annual 

sum. 

 

“Allotment Rent” means the annual charge for renting an allotment plot for 12 months, from the 1st April to 

31st March. This charge is reviewed annually by the Council. 

 

“Minimum Charge” means the minimum invoice amount that will be issued by the Council. 

 

“Cultivation” means actively growing plants during the main growing season on an area of no less than 75% 

of the total plot area. 

 

“Non-Cultivation Notice” means a formal notice, sent in accordance with section 7 of these Rules, calling on 

the tenant to commence cultivation or face further action leading to the termination of the allotment tenancy 

agreement. 

 

 

1.1 The Council reserves its right to change the Allotment Rules and procedures from time-to-time, but will 

make such changes known to tenants in advance in an appropriate manner (e.g. through the Council’s 

website, on-site noticeboard and by letter). The Council will supply a copy of any updated rules, free of 

charge to any person who requests a copy. Tenants will be expected to comply with any rule changes, 

following the consultation and notification process. 
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1.2 Grandfather rights shall apply up to the date in which this policy has been approved by Council. 

 

 

2. Eligibility Criteria and Allocation of Plots 

2.1  To be eligible for an allotment a person must be 18 years or older and reside within the boundary of 

Shavington-cum-Gresty Parish Council (section 23(1) of the Allotments Act 1908). 

 

2.2  The Council will supply information regarding available plots, on a site by site basis, and provide site maps 

to allow applicants to visit and inspect potential plots before making a decision to confirm their interest in a 

particular plot. The Council may also have informal arrangements with a number of existing allotment tenants 

and site representatives who have agreed to show potentially interested tenants around their site. 

 

2.3  When someone confirms their wish to commence a new tenancy, having identified a vacant plot and 

clarified that they are eligible, then they will be asked to sign a Tenancy Agreement before being allowed to 

start work on the plot. 

 

2.4  All allotment plots are let on an “as seen” basis. The Council does not routinely carry out improvement or 

clearance works for new tenants. 

 

2.5  The Council operates a Waiting List. When a plot becomes vacant the plot is offered to the person on the 

top of the waiting list. People are given two weeks to respond to this offer and if no response is received within 

this time, their name is removed from the waiting list. If they do not wish to, or cannot, take that plot at that 

point in time, the Council will allow them to defer whilst staying at the top of the list until another plot becomes 

available. In this instance, the plot will be offered to the next person on the waiting list. Where, for example 

two plots become available at the same time, the Council will write to the first two people on the list regarding 

the two vacant plots and these will be allocated on a “first come first served basis”.  

 

2.6  The Tenant shall not sublet or assign or part with possession of any part of their allotment plot. 

 

2.7 In exceptional circumstance the tenancy of the plot might be transferred to a close family member by 

Council’s resolution, provided that at the time of the application supporting evidence are supplied to justify the 

request. The decision of the Council will be final. 

 

3. Allotment Tenant Responsibilities 

3.1  The tenant shall keep their allotment plot in a good state of cultivation, and not allow weeds and grass to 

seed or to cause a nuisance to neighbouring plots. 

 

3.2  Tenants must only use their allotment plot for their own personal use, and must not use their plot to carry 

out any business or grow produce for sale. 

 

3.3  The tenant shall not deposit, or permit to be deposited, any refuse, rubbish or extraneous matter on their 

plot, or any other part of the allotment site. All arising’s from the permitted allotment activities shall either be 

composted on the plot or burnt as outlined1. 

 

3.4   Bonfires are not permitted. 

 

3.5 The tenant shall not cause or permit any nuisance or annoyance to any other tenant, or obstruct or 

encroach onto other plots, paths and roadways. 
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3.6 The tenant shall not, without the written consent of the Council, cut or prune any trees growing in a 

communal allotment area, or in a boundary hedge. 

 

3.7 The tenant shall not take, sell or carry away any minerals, gravel or clay from the allotment site. 

 

3.8 The tenant shall maintain any shrubs, conifers or trees to a maximum of three metres in height and within 

the boundaries of the allotment plot. Fruit trees such as apples, pears and plums, the tenant must use dwarfing 

rootstock. 

 

3.9 The tenant shall not, without the written consent of the Council, plant a hedge or install any type of fence 

around or on their plot. 

3.10 Where a plot adjoins a boundary hedge or ditch, the tenant shall be responsible for keeping the side of 

the hedge properly trimmed, and the ditches kept cleared. 

 

3.11 The tenant is permitted to bring a dog onto the allotment site, however, for health and safety reasons any 

such dog must be kept on a lead at all times. All faeces must be removed immediately and disposed of 

appropriately. Dogs must not be allowed to foul neighbouring plots. 

 

3.12 The tenant shall not keep, or allow other persons to keep animals or livestock (except hens, but not 

cockerels, or rabbits) on the allotment site. Although it is lawful to keep hens or rabbits on an allotment, the 

Council requests that it is advised in writing when this is intended and the tenant will need to always 

demonstrate that this can be done in a way that is not detrimental to the health of the hens or rabbits, and will 

not cause a nuisance to other allotment tenants (section 12 of the Allotments Act 1950). Any structure required 

to keep hens or rabbits on a plot is subject to the provisions of section 5 of these Rules. 

 

3.13 The Council encourages tenants to keep bees, in order to promote biodiversity. However, the tenant will 

need to notify the Council prior to commencing to keep bees or beehives on any Allotment Site. The tenant 

will need to demonstrate that they are properly experienced, and that bee keeping will not cause a nuisance 

to other allotment tenants. 

 

3.14 Tenants are permitted to use the main water system only while their plot is being attended 

 

Disputes and Tenant behaviour 

3.15.1 Any disputes between tenants should be referred to the Council and the decision of the Parish Clerk 

will be binding on all tenants involved in the dispute. 

 

3.15.2 Tenants shall not at any time use offensive language or offensive/aggressive behaviour towards other 

tenants, Council Officers or members of the public. 

 

3.15.3 The Council operates a corporate complaints procedure, and details can be obtained from the Council. 

 

3.16 Each tenant is responsible for providing and maintaining a marker that clearly identifies their plot number. 

 

3.17 Tenants who use pesticides are legally responsible for using these chemicals correctly and effectively. 

Tenants are advised to refer to the Health and Safety Executive guidance available at 

http://www.hse.gov.uk/pesticides/user-areas/garden-home.htm 

 

http://www.hse.gov.uk/pesticides/user-areas/garden-home.htm
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3.18 When using any pesticides or fertilisers on their plot, the tenant must: 

• only use domestic grade pesticides; 

• take all reasonable care to ensure that other plots, rivers and waterways, grass roads and paths, 

hedges and trees are not adversely affected, and must make good or replant as necessary should any 

damage occur; 

• select and use pesticides, whether for spraying, seed dressing or for any other purpose whatsoever, 

so that there is minimal risk to members of the public, birds and other wildlife, with the exception of 

vermin or pests; 

• comply at all times with current pesticide regulations. Tenants are advised to refer to the Health and 

Safety Executive database, available at https://secure.pesticides.gov.uk/garden/prodsearch.asp, to 

ensure that specific products may be lawfully used. 

 

3.19 Tenants are prohibited from storing pesticides or other potentially toxic chemicals on allotment plots or in 

allotment sheds. 

 

3.20 The tenant shall not, without the written consent of the Council, install ponds on their plot(s). Requests to 

install ponds on allotment plot(s), for example for encouraging the habitation of frogs, will be dealt with on a 

case by case basis. Factors that will considered by the Council when dealing with such requests are as follows: 

• Size of allotment plot; 

• Proposed size of pond; 

• Proposed location of pond on allotment plot; and 

• Proximity to communal paths and roadways. 

 

3.21 The Tenant is required when entering or leaving the allotment site to lock the gates behind them at all 

times. 

 

3.22 The Council accepts no liability for any loss, damage or injury to tenants, guests or any other person, or 

their belongings occurring on allotment sites. 

 

3.23 It is recommended that tenants ensure that they have adequate public liability insurance cover. 

 

3.24 Tenants are not permitted to take, remove or borrow crops, equipment or supplies that belong to other 

persons without prior consent of the owner thereof. 

 

3.25 Tenants are not permitted to keep any vehicle(s) at the Allotment Site, or obstruct roadways. 

 

4. Council Responsibilities 

4.1  The Council will provide public access to staff during normal working hours. The public and allotment 

tenants can also contact the Council via e-mail and via the Council’s website, www.shavingtononline.co.uk  

 

4.2  Tenants are advised to consider the National Allotments Association guidance available 

at https://www.nsalg.org.uk/join-us/allotmenteers-liability-insurance/ . Tenants may also discuss public liability 

cover with their relevant allotment site representative. 

 

4.3   The Council will encourage and work with allotment associations, and will endeavour to attend meetings 

when requested. 

 

http://www.shavingtononline.co.uk/
https://www.nsalg.org.uk/join-us/allotmenteers-liability-insurance/
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4.4  The Council will promote best practice on all its allotment sites, and encourage sustainable environmental 

management. It will seek to make sites accessible and useable for all allotment tenants. 

 

4.5  The Council will assist security by providing boundary fences and/or hedges, with lockable access gates 

at every site. Every tenant will be provided with an access gate key or code for their personal use only. In the 

interests of maintaining security tenants are asked not to make copies for others to use. Where keys are 

provided by the Council they remain the property of the Council, and together with any additional copies must 

be returned to the Council when a tenancy comes to an end. 

4.6  The Council will arrange for ground maintenance operations to be carried out on every site through its 

Grounds Maintenance contract. This will include grass cutting on all the roads, (but not the small paths between 

plots), and boundary hedge cutting 

 

 

5. Buildings and Structures 

 

5.1  The Council, as landlord, will give permission for tenants to erect one shed and one greenhouse on every 

plot with neither to be larger than 1.9 metres by 2.6 metres (approximately 6 feet by 8 feet), and the apex of 

the roof to be no higher than 2.5 metres. Written permission from the Council is required to erect any further 

provision or structure larger than this size, such as polytunnels. Such larger structures may also require 

planning permission. 

 

5.2 The Council’s consent is subject to tenants obtaining any appropriate planning permission and compliance 

with any applicable building control regulations. The tenant is liable for any costs in relation to compliance with 

planning and building control regulations. Any liability associated with failure to comply with current planning 

and building control regulations is the responsibility of the tenant. 

 

5.3 All buildings and structures on allotments must only be used in connection with the use and management 

of allotment plots. 

 

5.4 All such buildings should be maintained in a good state of repair and condition. If the Council is not satisfied 

with the state of repair it may require the tenant to remove the shed, green house or structure forthwith. 

 

5.5 Buildings and structures must not be installed on a permanent base, and must be at least 8 metres away 

from any riverbank and at least 2 metres from the site boundary. 

 

5.6 When a tenant ceases their tenancy on a plot, they are expected to remove their buildings and structures 

from the allotment site before their plot is reallocated, unless otherwise agreed with the Council. Such 

buildings, structures or belongings shall be removed by the end of one month from the end of the tenancy, 

unless otherwise agreed with the Council. Following the end of this period, any remaining structures on the 

plot will revert to the ownership of the Council and will subsequently be offered for use by the new tenant. 

 

5.7 Tenants must not remove, demolish or alter in any way sheds or structures provided by the Council and 

the Council is not liable for loss or damage to any contents stored in sheds and structures owned by the 

Council. 

 

5.8 Tenants are advised not to store valuable equipment and materials in their sheds or structures, and should 

not store petrol, oil, lubricants or other inflammable materials. 
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5.9 Tenants are permitted to install compost bins and structures intended for such purpose. Tenants are also 

permitted to erect fruit cages and support structures for soft fruit and fruit trees. Barbed wire is not permitted 

on any part of the allotment site. 

 

6. Site Management 

 

6.1 The Council will arrange for regular site inspections, to ensure that each site is being properly maintained 

and used. The Council reserves the right to access any plot or structure in order to carry out these inspections. 

 

6.2 The site inspections will include checking on the performance of the Council’s Grounds Maintenance 

contractor, the cultivation of plots, the condition of site boundaries and identifying any other problems that the 

Council needs to resolve. It is also an opportunity for Council officers to meet allotment tenants, and to receive 

feedback. 

 

6.3 Given the high demand for allotment plots the Council wishes to avoid plots being left uncultivated for 

lengthy periods, especially during the main growing season. However, the Council recognises that cultivation 

practices can vary during the seasons, and has prepared the following definition to help tenants understand 

what the Council is expecting: 

• A minimum area equal to 75% of the total plot should be under cultivation and in active use during the 

main growing season (March to September). 

• Tenants will ensure that areas of uncultivated ground do not become overgrown to an extent that it 

will become inconvenient to other or future tenants. 

• Tenants are permitted to cover an area of their plot with a cover to inhibit the growth of weeds. Rubber 

backed carpet is, however, not permitted for this purpose. 

• The Council will accept that space can be taken up by raised borders and internal paths, provided the 

minimum area is under cultivation. 

• Fruit trees are allowed (see section 3.8), but it is not acceptable to turn a plot into a fruit orchard, with 

fruit trees planted on grass exceeding an area equal to 20% of the total plot area. The minimum 

cultivation rule is still expected. 

• The Council will allow new tenants 3 months to cultivate 25% of the plot and 6 months to reach the 

75% cultivation requirement. If additional time is required tenants must contact the Council to request 

a further grace period. 

 

6.4 Any site problems should be reported to the Council as soon as possible. 

 

7. Termination of Allotment Tenancy Agreements 

 

7.1 Tenants will have many reasons to cancel their tenancy agreement, but the Council requires confirmation 

of the cancellation in writing, giving a minimum of one month’s notice. The Council will not refund any rent 

paid in that year, when the cancellation is at the request of the tenant. 

 

7.2 The Council has the right to terminate the tenancy agreement if the Tenant is found to be in breached of 

any of these Allotment Rules. 

 

7.3 The Council further reserves the right to terminate an allotment tenancy via one month’s written Notice-

To- Quit pursuant to section 30(2) of the Allotment Act 1908 if: 

• Allotment rent is in arrears for 40 days or more (whether formally demanded or not); or 

• Allotment tenancy agreement is in arrears for 40 days or more; or 
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• It appears to the Council that the Tenant of an allotment, resident more than one mile outside the 

Village for which the allotments are provided. 

 

 7.4  Where the Council issues a Notice-to-Quit to a named tenant and there is a designated second tenant, 

the second tenant will only be eligible to take on the plot in exceptional circumstances. 

 

7.5  The Council will initially write to any tenant, where it is considering cancelling a tenancy agreement, 

explaining the reasons for its concern and asking the tenant for an explanation. Sometimes a plot is not 

being cultivated due to illness, and the Council will take this into account, and not be unreasonable. A written 

Notice-To-Quit will only be issued after all reasonable efforts to resolve the issue have been unsuccessful. 

• Where the Council considers a plot not to be actively under Cultivation, the Council will send the 

Tenant a Non-Cultivation Notice requiring the Tenant to commence cultivation of the plot, or if 

outside the growth period prepare the ground for cultivation, within 28 days; 

• If the Council considers that the plot is still not actively under Cultivation, or if outside the growth 

period the ground has not been prepared for cultivation, the Council may issue a Notice-To-Quit. 

This notice will formally terminate the tenancy agreement if no further action is taken within 28 days 

of the date of the notice. 

 

7.6  The Council may be required to cancel or temporarily suspend some tenancy agreements, where the 

land is required or appropriated under statutory provision, or for purposes for providing new services such as 

roads or sewers, building, mining or any other industrial purpose. In such unusual circumstances the Council 

shall give tenants 3 months’ notice in writing pursuant to section 1of the Allotments Act 1922. In all other 

circumstances the Council shall give tenants 12 months written Notice-To-Quit expiring before 6 April or after 

29 September in any year. 

 

7.7  In the event of the death of an allotment plot holder the Parish Council shall be notified, and the tenancy 

of an allotment plot shall, unless otherwise agreed in writing, terminate at the end of the yearly agreement. 

 

8. Charges 

 

8.1 In April (or soon after) each year tenants will be sent an invoice in advance for allotment rent covering 

the forthcoming year (1 April to 31 March). New tenants starting during this year will initially be sent a 

reduced invoice, covering the period from their start date until 31 March. After that they will receive the 

annual invoice in March. 

 

8.2 The Council reviews its allotment charges on an annual basis, as part of its budget setting process, and 

tenants are then written to in March, giving them at least 6 months’ notice of the introduction of any new 

allotment charges. 

 

8.3 A reduced Allotment Rent is offered to tenants who are in receipt of an income-based benefit and/or 

state pension. 

 

9. Change of Address and Notices 

 

9.1 Tenants should immediately inform the Council, in writing, of any changes in their contact details. 

 

9.2 Notices to be served by the Council on the tenant may be: 



Shavington-cum-Gresty Parish Council 

Main Rd, Shavington, Crewe, CW2 5DP 

 

shavingtononline.co.uk             facebook.com/shavington             @shavonline             shavingtononline 

• Sent to the Tenant’s last known address in the Tenancy agreement (or notified to the Council under 

these Rules) by first or second class post, registered letter, recorded delivery or hand delivered; or 

• Sent via email; or 

• Served on the Tenant personally; or 

• Left in a prominent place on the Allotment plot. 

 

9.3 Notices served under sub-paragraph a) above will be treated as properly served even if not received as a 

notice sent by post is presumed (subject to the contrary being proved) to have been received when the letter 

would ordinarily be delivered in ordinary course of post (section 7 of the Interpretation Act 1978). 

 

 

10. Personal data 

 

10.1 The Council will treat the personal data of Tenants in accordance with the General Data Protection 

Regulation and Data Protection Act 2018. Further information is available in the Council’s privacy notice 

(please refer to Shavington-cum-Gresty Allotments Privacy Policy). 

If you have any queries about these Rules please contact the Parish Clerk at clerk@shavingtononline.co.uk 

or 01270 421125 

 

 

 

mailto:clerk@shavingtononline.co.uk
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BENCH SPONSORSHIP AGREEMENT 
Approved 1 December 2021 

 

 
Please note, the Commemorative Bench Scheme at Shavington-cum-Gresty Parish Council is subject to the 

following conditions. Please read the following carefully and sign your agreement below  

 

1. Bench sponsorship is for a period of 10 years from the day payment is received either for the 

refurbishment of an existing bench, or provision of a new bench. The estimated lifespan of 

commemorative benches is 10 years, but as benches are kept outside this cannot be guaranteed. If 

after 10 years a commemorative bench is deemed to be in a good state of repair, it may remain in 

position at the discretion of the Parish Council until it becomes beyond repair when it will be removed 

from the position. Any plaques will be removed and returned to Shavington-cum-Gresty Parish Council 

who will contact the sponsor to enquire if they wish for the plaque to be returned to them 

 

2. Benches are a standard specification and will be supplied by Shavington-cum-Gresty Parish Council.  

 

3. The amount of the sponsorship might vary and will depend on the market price of the bench, and will 

cover the cost of purchase, delivery and installation of the bench. 

 
4. Benches will have one standard specification plaque which will be placed in the centre of the 

uppermost wooden slat on the back of the bench. The plaque will display a message of your choice. 

All wording is to be approved by Shavington-cum-Gresty Parish Council prior to being placed on the 

bench. A draft will be sent to the supporter before the plaque is ordered, the sponsor is solely 

responsible for checking the accuracy of the wording.  

 
5. If we are notified that a repair is needed (by supporters or staff), the bench will be removed from its 

position and assessed: 

a. If repairable, it will be repaired and returned to its existing place.  

b. If beyond repair, any plaques will be removed and returned to the Council who will contact the 

supporter to enquire if they wish for the plaque to be returned to them.  

 

6. If a commemorative bench is deemed “beyond repair” by the Parish Council, it will be removed from 

its position even if the bench is within the estimated 10 year life-span. A replacement bench may be 

offered at the discretion of the Council.  

 

7. The bench will be placed in the desired area on delivery, but it could be moved and therefore its 

location cannot be guaranteed. The Parish Council cannot take responsibility for this movement and 

if the benches are moved, Council staff may not be able to search for or locate them. 

 
8. On delivery we will attempt to place the benches in the sponsor’s preferred area, but this may be 

subject to availability as some areas of the are likely to be more popular than others – therefore if there 

are sufficient benches in one area we may have to pursue the sponsor’s second or third choice.  

 

Agreement to the conditions of the Commemorative Bench Scheme at Shavington-cum-Gresty Parish Council. 
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By signing this agreement, you are agreeing to the conditions outlined above and you agree to the attached 

location plan.  

 

Signed:  

 

Print Name:  

 

Address:  

 

Postcode:  

 

Email:  

 

Telephone:  

 

Please complete your email address if you are happy for us to contact you in this way. 

 

 

 

 

 

 



   

Appendix 2 
Cheshire East Council Adult Safeguarding Referral Form 

        
ADULT SAFEGUARDING FIRST ACCOUNT REPORT 

 
To be filled in by the person who heard, saw or suspects that abuse has happened. 
Crewe: Creweandnantwichadultsocialcareteam@cheshireeast.gov.uk 
Congleton: Congletonandsandbachadultsocialcareteam@cheshireeast.gov.uk 
Wilmslow: Wilmslowandknutsfordadultsocialcareteam@cheshireeast.gov.uk 
Macclesfield: Macclesfieldadultsocialcareteam@cheshireeast.gov.uk 
CMHT Macc: MentalhealthMaccAdmin@cheshireeast.gov.uk – 01625 505696 
CMHT Crewe:MentalhealthCreweAdmin@cheshireeast.gov.uk – 01270 655287 
For people already open to CMHT 
Macclesfield Hospital Social Work Team / Leighton Hospital Social Work Team:  
Macclesfield.hospital@cheshireeast.gov.uk     
Leightonsocialworkteamadmin@cheshireeast.gov.uk    
For people in hospital   

DATE : TIME: 
NAME OF  ADULT AT RISK:   
D.O.B:  
PARIS ID:  
ADDRESS: 
 
POSTCODE: 

 

  
NAME OF GP: 
ADDRESS: 
 
POSTCODE: 

 

  
PERSON REPORTING THE INCIDENT: 
 
NAME ………………………………………………… TEL ………………………………. 
 
RELATIONSHIP TO ALLEGED PERSON AT RISK: ………………………………………… 
Account 
Please write below a factual account of what you saw or heard. Please continue on further sheets as 
required, number them, and sign and date the statement as it may be used in evidence. Suggestions 
for inclusion in the account: 
 
What happened? (tell me, describe to me, explain to me) 
When did it happen? Who is involved? Where did it happen? (continue on extra sheets if required) 

mailto:Creweandnantwichadultsocialcareteam@cheshireeast.gov.uk
mailto:Congletonandsandbachadultsocialcareteam@cheshireeast.gov.uk
mailto:Wilmslowandknutsfordadultsocialcareteam@cheshireeast.gov.uk
mailto:Macclesfieldadultsocialcareteam@cheshireeast.gov.uk
mailto:MentalhealthMaccAdmin@cheshireeast.gov.uk
mailto:MentalhealthCreweAdmin@cheshireeast.gov.uk
mailto:Macclesfield.hospital@cheshireeast.gov.uk
mailto:Leightonsocialworkteamadmin@cheshireeast.gov.uk


   

 
 
 
 
 

Continued… 
 
 

Continued….. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Office use only: 
Action taken by receiving team: 
S42 Enquiry □  Non S42 □  Complaint □  Quality of Care issue □ 
Needs assessment / Carers assessment □ 
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CHILD PROTECTION AND VULNERABLE PERSONS 

SAFEGUARDING POLICY 
Adopted by Shavington cum Gresty Parish Council on 2 March 2022 

 
 

 

Overview 

Shavington-cum-Gresty Parish Council is committed to ensuring that all employees, volunteers, service 

users, clients and visitors are safeguarded in line with the provisions of the Working Together 2014 of the 

Care Act 2014 and the Mental Capacity Act 2005 (PHSA 3.1, 3.7) 

 

Safeguarding means protecting an individual’s right to live in safety, free from abuse and neglect. It is about 

people and organisations working together to prevent and stop both the risks and experience of abuse or 

neglect, while at the same time making sure that an individual’s wellbeing is promoted including, where 

appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action. 

 

It must be recognised that adults sometimes have complex interpersonal relationships and may be 

ambivalent, unclear or unrealistic about their personal circumstances. People have complex lives and being 

safe is only one of the things they want for themselves. 

 

Scope of the Policy and Procedure 

The aim of this policy and procedure is to ensure: 

 

• the safety of adults at risk by outlining clear procedures and 

• that all employees, volunteers, service users, clients and visitors within Shavington-cum-Gresty 

Parish Council are clear about their responsibilities and are trained adequately 

• service plans consider the need to safeguard adults at risk (PHSA 2.4) 

 

Definition of Adult at Risk 

An adult at risk is a person aged 18 or over; who: 

 

• has needs for care and support (whether or not the local authority is meeting any of those needs), 

and 

• is experiencing, or is at risk of, abuse or neglect, and 

• as a result of those needs is unable to protect himself or herself against the abuse or neglect or the 

risk of it. 

 

This may include a person who: 

 

• is an older person who is frail due to ill health, physical disability or cognitive impairment; 

• has a learning disability; 

• has a physical disability and / or a sensory impairment / or communication difficulty i.e. autism; 

• has mental health needs including dementia or a personality disorder; 

• has a long-term illness/condition; 
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• misuses substances or alcohol; 

• lacks capacity to make specific decisions to make particular decisions. 

Within the services provided by Shavington-cum-Gresty Parish Council, adults at risk could be present in any 

group or session, at any time so this safeguarding policy statement is applicable throughout all of 

Shavington-cum-Gresty Parish Council activities and provision.  

 

In the case of suspected abuse initially staff, trustees or volunteers should raise an alert and submit this to 

the named Safeguarding Lead who will contact the Cheshire East Adult Social Care see below, and other 

authorities as applicable. (PHSA 4.3) 

 

What is abuse? 

Abuse of an adult can take many forms. Abuse is a violation of an individual’s human and civil rights by any 

other person or persons. It can take a variety of forms and can be both overt and covert. The following list is 

not exhaustive, but is illustrative of the kinds of abuse that might be experienced: 

 

• Physical (including Female Genital Mutilation and Honour Based Violence) 

• Domestic Abuse 

• Psychological 

• Sexual abuse 

• Financial or material abuse 

• Modern Slavery and Human Trafficking 

• Neglect and Acts of Omission 

• Discrimination abuse 

• Organisational abuse 

• Self-Neglect 

• Deprivation Of Liberty 

 

Standards 

Shavington-cum-Gresty Parish Council staff and contractors (PHSA 2.3) are required to: 

 

• Where appropriate and required by regulations have a Disclosure and Barring Service (DBS) check 

when they commence employment. Where this has not been undertaken staff will not be allowed to 

work with adults unless supervised by a member of staff who has had a clear DBS check. (PHSA 

7.2). 

• Demonstrate respect for all service users as individuals in all matters. 

• Reflect on their own approach and style, recognising the inherent power their position bestows. 

• Undertake relevant training in safeguarding, disclosure and diversity matters. Ask a senior member 

of staff if they have any uncertainties about how to deal with a specific service user. (PHSA 7.1). 

• Ensure that all service users experience a suitable and supportive environment to encourage service 

user disclosure of any issues which might affect the way in which they should be treated. 

• Ensure all service users are aware of our Equality and Diversity policy and that they know how to 

complain if they become victims of harassment bullying, unfair treatment or harassment. 

• Ensure a diverse range of services and training that is sensitive to difference. 

• Invite and encourage constructive feedback from service users about standards and styles of 

behaviour and promote an open and honest culture of respect for diversity. 

• Deal with complaints of abuse, unfair treatment or harassment and bullying promptly, sensitively, 

confidentially and in accordance with procedures. 
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• Ensure that all persons working for or providing services to Shavington-cum-Gresty Parish Council 

are provided with a briefing on these safeguarding policies and procedures before any work is 

undertaken or any services delivered. 

• Report any incidents immediately to any relevant partners or commissioners. 

 

Service users, clients, volunteers and visitors are required to: 

 

• Help prevent inappropriate behaviour by challenging and reporting behaviour that appears to be 

causing distress to others. 

• Support an open, constructive environment within which diversity is valued positively. 

• Dealing with claims of abuse perpetrated by internal members of staff 

 

This Policy makes it clear how staff are expected to perform when dealing with all service users including 

adults at risk. It specifically ensures that claims made of abuse by internal staff will be investigated and dealt 

with. 

 

 Safeguarding Lead 

The details of the named contact for Shavington-cum-Gresty Parish Council is the Parish Clerk. 

 

The named person will have full awareness of the policy and procedures guidelines and have attended 

training on safeguarding endorsed by the local Safeguarding Board. 

 

The named contact will be a single point of contact for the organisation in relation to: 

 

• Child Sexual Exploitation 

• Female Genital Mutilation 

• Prevent 

• Domestic Abuse 

• Honour Based Violence 

• Forced Marriage 

• Mental Capacity Act 

• Deprivation of Liberty Safeguards 

• Trafficking / Modern Slavery 

 

Safeguarding Procedure 

 

First Steps 

If you think abuse has or may have occurred act immediately. It is the responsibility of the person first 

becoming aware of a situation where there may be an adult subject to, or at risk of, abuse to make safe and 

deal with the immediate needs of the person. This may mean taking reasonable steps to ensure the adult is 

in no immediate danger and seeking medical treatment if required as a matter of urgency. 

 

Do NOT discuss the allegation of abuse with the alleged perpetrator. 

 

Do NOT disturb or destroy articles that could be used in evidence. Where an assault of some kind is 

suspected do not wash or bathe the person unless this is associated with first aid treatment necessary to 

prevent further harm. 
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Do NOT discuss concerns or disclosures with other members of staff other than the safeguarding 

lead. (PHSA 3.2) 

 

If the allegation is about a staff member or volunteer of any organisation, ensure that the allegation is 

properly managed. 

 

Contact the police if it is thought a crime has just been committed. Telephone 101 or 999 if an emergency. 

 

Record details of the allegation as soon as possible somewhere that can be kept secure. Include: 

 

• The allegation or concerns, including the date and time of the incident, 

• What the adult at risk said about the abuse and how it occurred or what has been reported to you. 

• The appearance and behaviour of the victim. 

• Any injuries observed. 

• Whether any dependants are also at risk (PHSA 4.4) (PHSA 1.3) 

 

 

If the allegation is against a member of staff a volunteer or a service user of Shavington-cum-Gresty Parish 

Council (PHSA 3.6) 

 

Shavington-cum-Gresty Parish Council will ensure that any allegations made against members or a member 

of staff will be dealt with swiftly and in accordance with these procedures: 

 

• The worker must ensure that that the vulnerable adult is safe and away from the person against 

whom the allegation is made. 

• The named person for safeguarding should be informed immediately. 

• In the case of an allegation involving the named person, alternative arrangements should be sought 

to ensure that the matter is dealt with by an independent person. (Note: this could be a committee 

member, director or anyone within the organisation that is in a senior position within the organisation 

and believed to be independent of the allegations being made). 

• The named person should contact the local authority social services team for advice on how to 

proceed with the immediate situation. Outside of working hours the Emergency Duty Team can give 

advice and / or in the event of an emergency situation arising, the police. 

• The individual who first received / witnessed the concern should make a full written record of what 

was seen, heard and/or told as soon as possible after observing the incident / receiving the report. It 

is important that the report is an accurate description. The named person (if appropriate) can support 

the worker during this process but must not complete the report for the worker. This report must be 

made available on request from either the police and / or social services. 

• Regardless of whether a police and / or social services investigation follows, Shavington-cum-Gresty 

Parish Council will ensure that an internal investigation takes place and consideration is given to the 

operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate 

dismissal dependant on the nature of the incident. 

• Whistle blowing will not prejudice the position or prospects of Shavington-cum-Gresty Parish Council 

staff or volunteers (PHSA 3.3) 

 

 

Bring the concern to the attention of your Safeguarding Lead 
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It is the responsibility of the Safeguarding Lead to: 

 

• Decide without delay on the most appropriate course of action once the allegation or suspicion of 

abuse has been raised. 

• Deal with any immediate needs: 

 

o Ensure that the victim of the alleged abuse is safe 

o Ensure that any necessary emergency medical treatment is arranged 

o Ensure that no forensic evidence is lost 

o If the alleged perpetrator is also an adult at risk, ensure that another member of staff / 

manager is allocated to attend to their needs and ensure that other service users are not put 

at risk. 

 

• Clarify the facts stated by the member of staff but do NOT in any circumstances discuss the 

allegation of abuse with the alleged perpetrator or, if possible, the victim. 

• Check that the circumstances fall within the safeguarding adult’s procedure i.e. meeting the 

definition of abuse as defined in this Policy and Procedure. 

• Address issues of consent and confidentiality, taking care to not promise confidentiality 

• A formal referral must be made on the same day as the alert is raised when: 

 

o A crime has been, could have been, or yet could be committed. 

o There is a suspicion that an abuse has taken place. 

o The allegation involves a child 

o The alleged perpetrator is themselves an adult at risk. 

o They are unsure if abuse has taken place 

 

• Where a decision is made NOT to refer, the alert must be recorded, with the reasons for the decision 

not to refer. 

• All incidents, allegations of abuse and complaints must be recorded, monitored and available for 

internal and external audit. (PHSA 2.1, 2.2) 

 

The Referral Stage 

This involves bringing the concern regarding alleged abuse or potential abuse formally to the attention of the 

following authorities as appropriate: 

 

• All referrals should be made to: Cheshire East Adult Social Care. The following number should be 

called 0300 123 5010 or 0300 123 5500 

• The police if you think a crime may have been committed – Telephone 101 and specify it is a 

safeguarding issue (999 in an emergency). 

• If a child is also at risk contact Cheshire East Children’s Services. The following number should be 

called 0300 123 5012 or 0300 123 5500 

• Outside normal office hours, or on weekends or Bank Holidays, contact should be made for 

children’s and adults on the out of hours number 0300 123 5022 or 0300 123 5500 

 

The person making the referral should ideally have the following information available; however, the lack of 

any of this information should not delay the referral: 

 

• The name of the adult 
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• Date of birth and age 

• Address and telephone number 

• Why the adult is considered to be at risk 

• Whether consent has been obtained for the referral, and if not the reasons e.g. the adult lacks 

mental capacity or there is an over-riding public interest (e.g. where other adults or children are at 

risk) 

• What the person involved has said they want to happen next (the referral needs to be made, with 

details of those involved even if the person has not given consent, but this needs to be included in 

the information given) 

• Whether there are any concerns or doubts about the mental capacity of the adult at risk 

• Whether the police are aware of the allegation, and whether a police investigation is underway 

• If possible, use the Cheshire East Safeguarding referral form (Appendix 2) 

What happens next? 

The designated lead should receive acknowledgement or the referral from the relevant agency, and be given 
feedback about what happens next. This will not always be appropriate to pass on to the person completing 
the first account report. 
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APPENDIX 1  

SAFEGUARDING ACTION PLAN 

 
Action Responsible 

person 

Date to be 

completed by 

Date 

completed 

Evidence 

Incidents, allegations and 

complaints are monitored and 

lessons learnt are fed into 

planning 

    

All staff and volunteers are 

trained on safeguarding 

[including who the lead is, how 

to act, Mental Capacity and 

Deprivation of Liberty] through 

induction training and 

mandatory refresher courses 

(PSA 1.2, 1.3, 8.2) 

    

Service developments are 

informed by the views of adults 

and carers (PHSA 4.1, 4.2) 

    

Staff and volunteers working 

with children and adults at rick 

receive regular support and 

supervision (PHSA 8.3) 

    

All staff understand the 

practical implications of the 

safeguarding policy and 

procedure 

    

Safer Recruitment policy for 

both staff and volunteers is in 

place 
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COMPLAINTS PROCEDURE 
 

 

 

Introduction 
Shavington-cum-Gresty Parish Council strive to offer a good standard of service, but from time to 
time the public or our service users have complaints about the administration or procedures of the 
Council. Sometimes the Council may be in the wrong but on occasions complaints may not be 
justified. The Council recognises that it is not currently subject to the jurisdiction of the Local 
Government Ombudsman but has adopted this Policy to ensure that complainants can feel satisfied 
that, at the very least their grievance has been properly and fully considered. 
 
Where a complainant has made a complaint to an outside regulator such as the Monitoring Officer 
at Cheshire East Council, External Auditor, Police or Information Commissioner, it will not normally 
be appropriate for the Council to respond through this Complaints Policy, but to fully cooperate with 
that regulator. 
 
There may be rare instances where a complainant unnecessarily takes up a large amount of 
resources. This can have a detrimental effect on the Council’s ability to provide its services to others.  
 
At the end of this Procedure, the Council sets out what is considered to be acceptable levels of 
contact with it and how instances of unreasonably persistent or vexatious contact will be handled. 
 
Contact Details: 

  

• Telephone: 01270 421125 

• Email: clerk@shavingtononline.co.uk 
 

Informal Complaint 
When a complaint is received, the complainant usually wants a quick fix and an apology if the Council 
is at fault. Examples are the late payment of an invoice or not responding to a letter in a timely 
manner. The Council will put things right as quickly as possible and admit fault if that is the case. If 
it is unable to help or disagrees with the complaint, it will state clearly why it takes that view. 
 

Formal Complaint  
• If a complainant is not satisfied, or the complaint is too serious for a “quick fix”, the complaint 

will be recorded as a Formal Complaint. The complainant will be asked to confirm the 
complaint in writing (email is acceptable) to the Parish Clerk, (or if the complaint is about an 
action of the Parish Clerk, it can be forwarded directly to the Chairman) 
 

• The Parish Clerk (or Chairman) will acknowledge receipt of the complaint and advise the 
complainant when the complaint will be considered and by whom 

mailto:clerk@shavingtononline.co.uk
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• The Parish Clerk (or Chairman) will (except where the complaint is about his/her own actions) 
try to settle the complaint directly with the complainant, but will not do so in a case about the 
Parish Clerk or a Councillor, without first giving that person an opportunity to comment on 
the matter and the manner in which it is intended to settle the complaint. Where the Parish 
Clerk (or Chairman) receives a written complaint about his/her own actions, he/she will 
forthwith refer the complaint to the Council 

 

• The Parish Clerk (or Chairman) will report to the next meeting of the Council, any written 
formal complaint disposed of by direct action with the complainant. The Parish Clerk (or 
Chairman) may, after consultation with the (Deputy) Chairman and another committee 
chairman, ask an independent person to investigate the complaint 

 

• The Parish Clerk (or Chairman) will bring any written formal complaint which cannot be 
settled to the next or a special meeting of an Complaints Committee and the Parish Clerk (or 
Chairman) will notify the complainant of the date of the meeting and invite them to attend 
with a representative if they so wish 

 

• Seven clear days prior to the meeting, the complainant will provide the Committee with copies 
of any documentation or other evidence which they wish to refer to the meeting. The 
Committee will similarly provide the complainant with copies of any documentation upon 
which they wish to rely at the meeting 

 

• The Complaints Committee will consider whether the circumstances of any complaint warrant 
the matter being discussed in the absence of the press and public, but any decision on a 
complaint will be announced at the meeting in public 

 

• The Complainant may opt not to attend or to attend but not present a verbal case 
 

• The Chairman will introduce everyone present and will explain the procedure 
 

• The complainant or representative will outline the grounds for complaint 
 

• Members will ask any questions of the Complainant 
 

• If relevant the Parish Clerk or Chairman will explain the Council’s position. Members may ask 
any questions of them 

 

• The Parish Clerk (or Chairman) and complainant will be offered the opportunity of having a 
last word (in that order) 

 

• The Parish Clerk (or Chairman) and complainant will leave the room (along with any member 
who’s actions are part of the complaint) while members decide whether or not the grounds 
for the complaint have been made. If a point of clarification is required, both parties will be 
invited back into the room 

 

• The parties will be invited back to hear the decision 
 

• As soon as possible after the decision has been made, it and the nature of any action to be 
taken, will be communicated in writing to the complainant.  
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Allegations that a councillor has breached the Code of Conduct should be forwarded to the 
Monitoring Officer of Cheshire East Council in writing via their online form. If the Parish Council 
receives such a complaint directly, it will advise the complainant to refer it directly to the Monitoring 
Officer. 
 

Unreasonably Persistent or Vexatious Complaints 
The procedure will not be used to impede the ability of anyone to have reasonable access to services 
provided, nor will it be assumed that because a customer/complainant has submitted a large number 
of enquiries they are vexatious or unreasonably persistent. In some cases, their persistence may be 
necessary to receive sufficient response from the Council. 
 
Unreasonably persistent and vexatious complainants are those individuals who, because of the 
nature or frequency of their contacts with the Council hinder our ability to effectively deliver services 
to our customers. Some examples of behaviour and actions taken by these individuals are listed 
below, however this is not an exhaustive list. 
 
These are some of the actions and behaviours which can prove problematic. Single incidents may 
be unacceptable, but more often the difficulty is caused by unreasonably persistent behaviour that 
is time consuming to manage and interferes with proper handling of the issues being raised. 
 
These behaviours can be: 
 

• Refusing to specify the grounds of the service request, despite offers of assistance 

• Refusing to co-operate with the process for handling service requests 

• Refusing to accept that certain issues are not within the scope of the Council 

• Insisting on the request being dealt with in ways which are incompatible with adopted 
procedure(s) or with good practice 

• Making unjustified complaints about staff who are trying to deal with the issues, and seeking 
to have them replaced 

• Changing the basis of the service request as the issue proceeds 

• Denying or changing statements made at an earlier stage 

• Introducing trivial or irrelevant new information at a later stage 

• Raising numerous, detailed but unimportant questions and insisting they are all answered 

• Covertly recording meetings and conversations, otherwise than allowed by law at a public 
meeting 

• Submitting falsified documents from themselves or others 

• Adopting a ‘scatter gun’ approach: inappropriately pursuing parallel service requests on the 
same issue with a variety of organisations or with a variety of individuals within the Council 

• Making excessive demands on the time and resources of staff with lengthy phone calls or e-
mails to numerous council staff or detailed letters every few days and expecting immediate 
responses 

• Submitting repeat requests with minor additions/variations that the service user insists make 
these ‘new’ issues 

• Refusing to accept the decision or outcome; repeatedly arguing points with no new evidence 

http://www.cheshireeast.gov.uk/
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• Making numerous, repetitious and unreasonable contact because an individual is unable or 
unwilling to accept or agree with a policy decision or approach which has been adopted by 
the Council or individual services and functions 

• Adopting a violent or aggressive demeanour towards staff. 
 

Any of the above behaviours will trigger the beginning of this process.  The Parish Clerk will normally 
write to the individual. The letter will clearly explain the actions the Council may take if their behaviour 
does not change. 
 
Very rarely, in extreme or rapidly escalating cases, it may be necessary to immediately impose 
restrictions to ensure the safety of staff members. This is a decision which will be taken by the Parish 
Clerk with the utmost consideration for circumstances surrounding the incident(s). 
 
Any restrictions imposed will be appropriate and proportionate, and examples of some options most 
likely to be considered are: 
 

• Requesting contact in a particular format e.g. letters only 

• Requiring contact to take place with a single named person only 

• Restricting telephone calls to specified days and times; and/or a particular member of staff 

• Restricting the amount of times a customer may be in contact over a certain time period 
 
The decision to restrict or stop a person’s access to the Councils offices and officers can only be 
taken by the Council. 
 
A letter will then be sent to the complainant outlining the decision.  All letters will include: 
 

• Why the decision has been taken; 

• What action will be taken; 

• The duration of that action; 

• The date of review for the action; if required 
 
Where the behaviour is so extreme that it threatens the immediate safety and welfare of the Councils 
staff, other options will be considered; for example, reporting the matter to the Police or taking legal 
action.   
 
The Parish Clerk will keep a record of all individuals who have had this procedure applied to them.  
Decisions taken under this procedure are subject to the Data Protection principles and the Human 
Rights Act.  The position will be reviewed after 6 months if requested by the complainant. 
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DIGNITY AT WORK POLICY 
Adopted Parish Council 5 October 2022 

 

 
Introduction 

The Parish Council is committed to creating a harmonious environment by ensuring equal opportunities and 

fair treatment for every employee in the workplace. One of the keys aims of the policy is to provide a positive 

working environment in which all staff feel comfortable and in which everyone is treated with respect and 

dignity, regardless of age, disability, sex, gender reassignment, pregnancy, maternity, race (which includes 

colour, nationality and ethnic or national origins), sexual orientation, religion or belief or any other personal 

factor or quality. 

 

This policy aims to ensure that there is no bullying and harassment of and by any employee, contractor, or 

anyone else engaged to work on Parish Council premises. The purpose of this policy is to provide you with 

both protection and a procedure to raise and effectively deal with a complaint either informally or formally, if 

you believe you have been harassed or bullied. 

 

Bullying and Harassment 

Bullying or harassment will constitute unlawful discrimination where it relates to one of the protected 

characteristics, outlined above. Serious bullying or harassment may amount to other civil or criminal 

offences, e.g. a civil offence under the Protection from Harassment Act 1997 and criminal offences of 

assault. 

 

Bullying is offensive, intimidating, malicious or insulting behaviour, and/or an abuse or misuse of power that 

is meant to undermine, humiliate or injure another person. Examples, though not an exhaustive list, which 

may constitute bullying are: 

• threats, abuse, teasing, gossip and practical jokes; 

• humiliation and ridicule either in private, at meetings or in front of customers or clients; 

• name calling, insults, devaluing with reference to age, appearance; 

• setting impossible deadlines; 

• excessive monitoring; 

• removing responsibilities; 

• withholding information. 

 

Harassment, in general terms, is unwanted conduct related to a relevant protected characteristic, that: 

• violates a person's dignity or creating an intimidating, hostile, degrading, humiliating or offensive 

environment for that person; or 

• is reasonably considered by a person to have the effect of violating his/her dignity or of creating an 

intimidating, hostile, degrading, humiliating or offensive environment for him/her, even if this effect 

was not intended by the person responsible for the conduct. 

 

Conduct may be harassment whether or not the person behaving in that way intends to offend. Something 

which is meant to be ‘banter’ may offend another person. Different people find different things acceptable. 

Everyone has the right to decide what behaviour is acceptable to him or her and to have his or her feelings 

respected by others. 
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Harassment may occur where an individual is subjected to unwanted conduct due to his/her association with 

another individual who has a protected characteristic. 

Harassment may also occur where a person engages in unwanted conduct towards another because he/she 

has a mistaken perception that the recipient has a protected characteristic. 

 

Harassment may also occur where an individual is subjected to unwanted conduct from a third party, such as 

a client or customer. If you feel that you have been bullied or harassed by customers, suppliers, vendors or 

visitors, you should report any such behaviour in order that appropriate action is taken. Bullying or 

harassment of customers, suppliers, vendors or visitors or others will be dealt with through the disciplinary 

procedure. 

 

For the avoidance of doubt the Parish Council will treat a single incident as harassment if it is sufficiently 

serious. 

 

All bullying and harassment are misconduct and is a disciplinary offence which will be dealt with under the 

disciplinary procedure. Bullying or harassment will often be gross misconduct, which can lead to dismissal 

without notice. 

 

Examples, though not an exhaustive list, of behaviour which may constitute harassment are: 

• physical contact ranging from touching to serious assault; 

• verbal and written harassment through jokes, offensive language, gossip and defamatory 

references; 

• unwanted nicknames related to a protected characteristic; 

• excluding an individual from social activities due to his/her association with some with a protected 

characteristic; 

• ignoring an individual because he/she has a protected characteristic when in fact he/she does not 

have the perceived protected characteristic; 

• intrusion by pestering, spying, following etc. 

 

The Parish Council will treat all such complaints of harassment and bullying seriously and will investigate 

them promptly, efficiently and in confidence. 

 

The main aim of this policy is to provide a framework for resolving complaints of harassment or bullying and 

for stopping any behaviour that is causing offence or distress. 

 

Raising a Complaint 

You have a right to complain if you are treated in a manner that you believe constitutes harassment or 

bullying. This will include behaviour that has caused you offence, humiliation, embarrassment or distress. 

 

Apart from complaints about the behaviour of colleagues, you also have the right to complain if you believe 

that you have been bullied or harassed by a third party, for example a customer, client or supplier. 

 

If you raise a complaint under this policy you are automatically protected and under no circumstances will 

you be subjected to any unfavourable treatment or victimisation as a result of making a complaint. However, 

if it is established that you have made a knowingly false or malicious complaint against another person about 

harassment or bullying, serious disciplinary action will be taken against you which may result in your 

dismissal. 
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If you witness an incident that you believe to be the harassment or bullying of another member of staff you 

should report the incident in confidence to your manager who will consider all such reports seriously and will 

treat the information in strict confidence, as far as it is reasonably possible to do so. 

 

Reporting a Complaint 

Before raising a formal complaint, you are encouraged in the first instance to talk directly and informally to 

the person to whom you believe is harassing you and explain clearly what aspect of the person's behaviour 

is unacceptable, or is causing offence to you, and request that it stop. 

It may be that the person whose conduct is causing offence is genuinely unaware that their behaviour is 

unwelcome or objectionable and that a direct approach may resolve the matter without the need for formal 

action. 

 

If you would like support in making such an approach, you should contact your manager or the Parish Clerk. 

However, if you feel unable to take this course of action, or if you have already approached the person to no 

avail, or if the harassment is of a very serious nature, you may decide to raise a formal complaint. 

 

Formal complaints may be raised, in writing, with your manager or, if preferred, the Parish Clerk. You may 

feel more comfortable speaking to them about if before putting it in writing, which is quite acceptable. 

 

When lodging your complaint of harassment/bullying, you should state: 

• the name of the person whose behaviour you believe amounts to harassment or bullying; 

• the type of behaviour that is causing offence, together with specific examples if possible; 

• dates and times when incidents of harassment or bullying occurred, and where they occurred; 

• the names of any employees who witnessed any incidents, or who themselves may have been the 

victims of harassment or bullying by the same person; and 

• any action that you have already taken to try to deal with the harassment or bullying. 

 

Management Responsibility 

When a complaint of harassment or bullying is received, there is a duty to investigate the matter thoroughly 

and objectively and to take corrective action in order to ensure compliance with the Dignity at Work Policy. 

 

The Parish Council will be responsive and supportive towards anyone who raises a genuine complaint of 

harassment or bullying. The Parish Clerk will assist any manager in dealing with complaints of harassment or 

bullying. 

 

The Parish Clerk may suspend you from duty pending investigation for harassment or bullying for a 

temporary period whilst investigations are carried out. Such suspension will be for as short a time as 

possible and will be on full pay. 

 

If you are accused of harassment or bullying you will be informed of the exact nature of the complaint against 

you and afforded a full opportunity to challenge the allegations and put forward an explanation for your 

alleged behaviour in a confidential interview, with a companion present if you choose. It will not be presumed 

that following an allegation of harassment you are guilty. 

 

All forms of harassment and bullying will be regarded as serious misconduct, and if you are found to have 

harassed or bullied a colleague you will be liable to serious disciplinary action up to and including summary 

dismissal. 
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Although not always necessary, if a complaint against you is not upheld, a voluntary transfer of either of the 

parties may be offered, if that is practicable. Such transfers will be consensual. 

 

If it is agreed neither party will move, the Parish Clerk will monitor and check the situation in terms of our 

duty of care to determine whether there has been any form of victimisation or retaliation. 

 

Alternatively, where a complaint is upheld it may be necessary, if practicable to relocate or transfer one of 

the parties to another department or function. 

 

Following the meeting, you will be informed in writing of the outcome within 7 working days and told of any 

actions as a result of your complaint. If you are dissatisfied with the outcome, you may make an appeal. Your 

appeal should be made in writing to the Parish Clerk. You should clearly state the grounds of your appeal, 

i.e. the basis on which you say that our findings were inaccurate or inappropriate. This should be done within 

7 working days of the written notification of the outcome of the grievance. An appeal meeting will normally be 

arranged to take place within 5 working days of the submission of your appeal. Following the appeal hearing, 

you will be informed of the outcome within 5 working days. 

 

The Parish Clerk will maintain records of investigations into alleged incidents of harassment or bullying, the 

outcome of the investigations and any corrective or disciplinary action taken. These records will be 

maintained in confidence and in line with the provisions of the Data Protection legislation. 

 

Exploitation of Workers 

There is an obligation on employers under the Modern Slavery Act (2015) to address the issues of slavery 

and human trafficking, and to commit to the prohibition and avoidance of the violation of human rights (not 

only within the employer’s own operations, but also in relation to those businesses with which products and 

services are provided or received). 

 

The Council is forthright and steadfast in complying with these obligations, and fully embraces not only the 

legal aspects of these issues, but also the moral and ethical duties and responsibilities in identifying and, 

where necessary, eliminating potential breaches of basic human rights. 

 

It is therefore the policy of the Council that practices such as forced labour, debt-bonded labour, and human 

trafficking are totally unacceptable and will not be tolerated. 

 

Similarly, inhumane treatment such as corporal punishment or other inhumane threats are also viewed as 

totally unacceptable and will not be tolerated. 

 

Furthermore, we expect corresponding standards, duties, and responsibilities to be upheld and maintained 

by all our officers and members, guests, sub-contractors, and business associates. 

 

Through our existing policies and procedures, we will always seek to promote the highest moral standards 

and will voluntarily and wholeheartedly support all statutory legislation and regulatory guidelines aimed at 

eliminating these totally unacceptable and inhumane practices. 

We encourage all those within our organisation and services, whether directly or indirectly, to report (without 

fear of prejudice or recrimination) any issues or concerns relating to the potential breaches of human rights. 

 

Stress and Anxiety at Work 
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Workplace anxieties and stress are issues that could impact on the health, safety and welfare of individuals, 

and it is important to identify potential situations that could escalate normal everyday situations into 

excessive pressures and anxieties. (see also Health and Safety Policy). 

 

The Health and Safety Executive (HSE) defines stress as “the adverse reaction people have to excessive 

pressure or other types of demand placed on them”. This definition makes an important distinction between 

pressure, which can be a positive state if managed correctly; and stress, which can be detrimental to health 

and welfare. 

 

The Council will therefore seek to identify situations that could lead to excessive stress or anxiety, with a 

view to eliminating, or controlling and minimising, the risks. To achieve this, we will: 

 

Encourage interaction and consultation between management and staff, with a view to identifying and 

preventing excessive stress levels; 

• Encourage good management practices and appropriate information sharing; 

• Offer impartial support (for instance, via our HR advisers) for staff affected by stress, whether in 

work or externally; 

• Only undertake fundamental procedural changes within the organisation following appropriate 

consultation with staff members; 

• Ensure staff members are fully capable of carrying out their role and duties; 

• Monitor workloads to ensure that staff members are not struggling and overloaded; 

• Monitor contractual working time and overtime to ensure that staff members are not struggling and 

overworking; 

• Monitor holiday leave to ensure that staff members are taking their full annual entitlement; 

• Ensure that, where available and appropriate, staff members are provided with meaningful role 

development opportunities; 

• Consider training in management practices, and health, safety and welfare; 

• Be vigilant, and offer additional support to individual employees who may be experiencing stress 

issues outside work (e.g. bereavement, divorce, family issues); 

• Support staff members who have been off sick with stress, and plan a structured and considerate 

return to work. 
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Document Retention Policy 
Approved 1 December 2021 

Adopted by Shavington-cum-Gresty Parish Council on 17 May 2023 

 
 

 

PURPOSE 

The council requires a wide variety of documents for transacting its business and is committed to 

retaining these documents in a format and for periods of time that: 

• Enables the council to meet its statutory obligations in respect of documents subject to 

legislation; 

• Ensures security of documents; 

• Protects employees’ privacy; 

• Facilitates access to information; 

• Optimises the use of storage space;  

• Is cost effective; and 

• Facilitates destruction of redundant documents. 

 

SCOPE 

This Policy applies to users of the council’s information records, both paper and electronic, it includes 

Councillors and employees. 

 

STATUTORY REQUIREMENTS 

Documents subject to a statutory period of retention are identified by their associated legislation in 

Annex A. 

 

SECURITY OF DOCUMENTS 

Council records are held in paper and/or electronic format.  The following security is applied to 

manual documents: 

 

- all paper documents are stored in lockable cupboards  

- all sensitive files are secured with password 

 

EMPLOYEES’ PRIVACY 

The privacy of personnel records will be appropriately assured. 

 

AVAILABILITY & ACCESS 

All records necessary for council business will be retained for a period of time that reasonably 

assures the availability of records when needed. 

 

STORAGE SPACE AND COST 
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Redundant records may be destroyed in order to reduce the cost of storage, indexing and handling 

the vast quantity of documents that would otherwise accumulate.  Destruction of documents will be 

undertaken in accordance with the provisions of this Policy to avoid any inference that a document 

was destroyed in anticipation of a problem. 

 

ELECTRONIC STORAGE 

Records maintained on electronic data processing storage media will be subject to the same rules 

of retention and security as paper records. 

 

IMPLEMENTATION OF POLICY 

The Council will be responsible for the implementation of the Policy. 

 

MONITORING & REVIEW OF POLICY 

Council will review the Policy periodically to monitor its effectiveness, taking account of users’ 

comments. 
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Annex A – Retention Periods: Statutory Requirement & Best Practice Guidance 

 

Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

Agreements, Contracts & Related Correspondence 

Contract Executed as a Deed 12 years Proceedings founded 

on a contract may be 

brought within these 

periods 

 

Actions for latent 

damage may be 

brought up to fifteen 

years after the 

damage occurs 

 Audit, Management 

Limitation Act 1980 

Section 5  

 

 

Contracts with Customers, 

Suppliers or Agents 

Indefinite 

Licensing Agreements 

Rental/Hire Purchase 

Agreements 

Indemnities & Guarantees 

Other Agreements/Contracts 

Quotations and Tenders 12 years Limitation Act 1980 

(as amended) 

Leases, agreements, 

contracts 

Indefinite Audit, Management Limitation Act 1980 

Section 14B 

Corporate plans, strategies, 

policies, business plans, 

annual reports, asset register 

Indefinitely Common Practice  

Operating Procedures 2 years after 

superseded 

Common Practice  

Market Licences Destroy after 6 years Management  

Market Licence Holder 

Records 

Destroy after 6 years 

after leaving the 

market 

Management   

Other Licences Destroy after 6 years 

after leaving the 

market 

Management  

Funding Documents  As required by 

individual funders 

Funding requirements  

Press Releases Destroy after 3 years Local Choice  

Property 

Title Deeds  Indefinite Audit, Management Limitation Act 1980 

Section 14B 
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Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

For Town Hall and Market 

application to hire  

lettings diaries 

copies of bills to hires 

records of tickets issued 

6 years  VAT  

For Allotments  

Register and plans  Indefinite Audit, Management   

Financial Records  

Cheques, cheque book stubs, 

bills of exchange and paying 

in books 

6 years plus current 

year  

 

Audit  

Instructions to banks 6 years after ceasing 

to be effective 

  

Investments Indefinite Audit, Management  

Scales of Fees and charges 6 years plus current 

year 

Management  

Postage & Telephone 

Records 

6 years plus current 

year 

Tax, VAT, Statute of 

Limitations 

 

Receipt and payment 

account(s) 

Indefinite Archive  

Receipt books of all kinds  6 years plus current 

year 

VAT  

Bank statements, including 

deposit/savings accounts  

6 years plus current 

year 

Audit  

Paid Invoices 6 years plus current 

year 

VAT  

Paid cheques  6 years plus current 

year 

Limitation Act 1980 

(as amended) 

Limitation Act 1980 

(as amended) 

VAT records 6 years generally but 

20 years for VAT on 

rents 

VAT  

Petty cash and postage 

 

6 years plus current 

year 

Tax, VAT, Limitation 

Act 1980 (as 

amended) 
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Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

Timesheets 3 years Audit (requirement) 

Personal injury (best 

practice) 

 

Wages books  12 years  Company Pension  

Accounts and Audits Indefinite, archive 

after administrative 

use 

Common Practice  

Budget and estimates Indefinite, archive 

after 3 years 

Statutory  

Building contracts  Life of the building, 

plus 15 years 

Statutory  

Loans  Destroy 7 years after 

loan repaid 

Common Practice  

Tax 

Supporting documentation for 

VAT returns 

6 years plus current 

year 

If there is an enquiry 

into a tax return, 

records should be 

retained until the 

enquiry is complete 

VAT Act 1994 s58 & 

Schedule 11 Para 

6 

 

Supporting documentation for 

PAYE returns  

6 years plus current 

year 

 Income Tax (PAYE) 

Regulation 2003 

Reg.97 
PAYE related records not 

required to be sent to Inland 

Revenue 

Three years after the 

end of the tax year to 

which they relate 

 

Electoral Roll  Destroy when 

superseded 

  

Councillors Records 

Members allowances register 6 years Tax, Limitation Act 

1980 (as amended) 

Tax, Limitation Act 

1980 (as 

amended) 

Councillors Notification of 

Members’ Interests  

1 year after end of 

service 

Local Choice Chapter 7 

Localism Act 2011 

Councillor contact  1 year after end of 

service 

Local Choice  

Employee Records 
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Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

Personal Records, inclusive 

of appraisals, disciplinary 

records, leave, training 

records, contracts, 

redundancy, promotion/pay 

awards/pay levels etc 

6 years after 

employment ceases 

25 years for staff 

working with Children 

Health & Safety 

Records may need to 

be kept longer 

Limitation Act 1980 

Basic Personal Details 

(name/address/dates of 

employment/role etc) 

Indefinitely Health and Safety or 

DBS records 

 

Employee Handbook Indefinitely Common Practice  

Applications for jobs-where 

the candidate is unsuccessful, 

including CV’s, Interview 

notes 

6 months after 

notifying the 

unsuccessful 

candidate 

Time Limit for 

employment claims 

 

Equality Act 2010 
Limitation Act 1980 

Salary/Payrolls/Wages/tax 

documents (Inland Revenue)  

12 years after 31 

January of the 

following year of 

assessment  

 

Company Pension 

Tax Management Act 

1970 

Sections 12 & 15. 

LGPS Correspondence re 

individuals 

12 years from date of 

leaving 

LGPS regulations  

P Forms (P45 etc) 6 years   

Expense Accounts 6 years   

Labour Agreements 10 years Best practice  

Sickness Records 6 years after 

employment ceases 

 

 Statutory Sick Pay 

(General) Regulations 

1982 Reg.13 

Accident Books 7 years from the date 

of last entry 

Local Choice  

Health & Safety Records 3 years Personal injury 

actions must 

generally be 

commenced within 

three years of the 

injury.   

The time periods are 

extended in relation 

to employees 

exposed to 
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Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

hazardous 

substances. 

Time-Keeping Records Last Completed Audit  Last completed audit 

year 

Audit  

Recruitment documents, 

including Person 

Specification, Job 

Descriptions 

5 year Equal Opportunities 

claims 

 

Statutory Maternity/Paternity 

pay and leave records 

Current tax year plus 

3 years 

Local Choice  

References  Destroy after 5 years 

of leaving 

employment  

Insurance  

Correspondence with 

residents 

Two years  Local Choice  

Insurance 

Policies 40 years Statutory  

Claims Correspondence Three years after 

settlement 

See NALC LTN 40 

Para 7 replicated 

below  

 

Employer's Liability Insurance 

Certificate 

40 years from the 

date on which 

insurance 

commenced or was 

renewed 

The Employers’ 

liability (Compulsory 

Insurance) 

Regulations 1998 (SI. 

2753), Management 

 

Accident Reports and 

relevant correspondence 

3years after 

settlement 

  

Donations & Subscription Records 

Donations given & related 

correspondence 

6 years  Companies Act 1985 

Sections 221-222 

Deeds of Covenant 6 years after the last 

payment made 

12 years if payments 

are still outstanding or 

there is a dispute re 

the Deed 

  



Shavington-cum-Gresty Parish Council 

Main Rd, Shavington, Crewe, CW2 5DP 

 

shavingtononline.co.uk             facebook.com/shavington             @shavonline             shavingtononline 

Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

Subscription records 3 years after 

cessation of 

membership 

 Companies Act 1985 

Section 222 

Planning Applications & 

Associated Documents & 

Licensing 

Where planning permission is granted, the application, any plans 

and the decision letter should be retained until the development 

has been completed. Advice from CWaC:  Six years from the date 

of meeting at which Planning Application discussed 

(Planning Authority’s records, available for inspection, go back to 

1973) 

Planning Memos Council Comments & 

Planning Authority’s 

Decision – 6 years 

Other related 

documents – 2 years 

Until the development 

has been completed 

Freedom of 

Information Act 

2000 

Private Applications 

(Rejected) 

5 Years 

 

Until the period within 

which an appeal can 

be made has expired 

Appeal Decision relating to 

rejected Private Applications  

Indefinitely NALC LTN 40 refers 

Major Developments Indefinitely  

Copies of Structure Plans, 

Local Plans and similar 

documents 

As long as document 

is in force 

NALC LTN 40 refers 

Licensing Memos NTC’s comments – 6 

years 

Other related 

documents – 2 years 

Local Choice  

Publications 

Newsletters 

Guides, Pamphlets, Leaflets, 

Maps, Plans 

Local choice a copy of published 

works in print after 

01.02.04 or after 

06.04.13 electronic 

works off line, to 

deliver, at its own 

expense, a copy of 

them to the british 

library board. 

electronic works 

published on line 

The Legal Deposit 

Libraries Act 2003 
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Document/Type 
Minimum Retention 

Period 
Reason 

Associated 

Legislation 

after 2013 only if 

requested 

NALC LTN 40 refers 

Meetings Records 

Agendas 

Minutes – Meetings 

Minutes – Committees, 

Subcommittees 

Following the meeting 

Indefinite 

Indefinite  

Indefinite 

 

Facility for back-checking  

Hard copies – at Archives 

On electronic media – 1 copy at a 

separate location 

Electronic Documents 

E-mail 2years  Local Choice 

Scanned Documents  2years  Local Choice 
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ENVIRONMENTAL AND SUSTAINABILITY POLICY 
Approved by Shavington-cum-Gresty Parish Council on 1 December 2021 

Approved by Shavington-cum-Gresty Parish Council on 15 March 2023 
 

 

THE POLICY 

 

Shavington Parish Council recognises its responsibilities to the sustainability of the environment. It is the policy of 

Shavington Parish Council to conduct all aspects of our activities in accordance with approved, sustainable and 

acceptable environmental practices, and to operate within current environmental legislation. 

 

In order to achieve this, we will encourage and instruct all staff to operate within the following guidelines: 

 

• To minimise the consumption of natural resources and energy; 

• To consume material goods with consideration and in moderation; 

• To adopt working practices that will reduce waste and allow for the recycling of materials wherever 

and whenever possible; 

• To ensure that all waste and effluent is disposed of safely, responsibly, and without unacceptable 

risk to the environment; 

• To encourage amongst all staff and clients an understanding of environmental considerations in the 

context of our business activities; 

• To comply with and embrace all environmental legislation. 

 

Through this policy, Shavington Parish Council will always seek to consider the environmental impact in relation 

to all its activities, and to recognise its responsibilities in helping to protect the overall environment. 

 

AIM OF THE POLICY 

 

The aim of the policy is to: 

 

• Comply with current environmental legislation; 

• To consider and assess best practice; taking action where necessary to continuously improve 

environmental practice; 

• Emphasise to all employees at all levels their own responsibility to the environmental well-being; 

providing training where applicable; 

• Ensure this Policy is available to all employees, including sub-contractors; 

• Audit environmental and sustainability performance; 

• Review this policy regularly, taking into consideration any audit findings. 

 
RESPONSIBILITIES 

 

The Clerk (or the senior member of staff in charge in their absence) will be responsible for implementing this Policy and, 

as far as is reasonably practicable, will ensure that: 

 

• Any work carried out will comply with the requirements of this Policy;  

• We will try to recycle as much of our waste as possible; 
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• Measures are taken to prevent any surface, underground or atmospheric pollution; 

• Noise pollution is kept to a minimum, as far as is reasonably practicable; 

• Vehicle exhaust pollutants are kept to a minimum; 

• Wildlife and surrounding habitats, trees, flora, fauna, and archaeological and heritage sites are protected as 

appropriate; 

• Material wastage is kept to a minimum, as far as is reasonably practicable; 

• Water and energy are conserved, and recycling of materials is promoted; 

• Environmental accidents are investigated and resolved; and preventative measures are enforced to prevent 

reoccurrences; 

• The policy is reviewed regularly to ensure both compliance and relevance. 
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FIXED ASSETS AND CONTENT MANAGEMENT POLICY 
Approved by Shavington-cum-Gresty Parish Council on 15.03.2023 

 
Introduction 

The Asset Management policy provides overall framework to guide the strategic management of Parish 

Council’s infrastructure assets in a co-ordinated manner. The policy sets out a systematic process to guide 

the planning, acquisition, operation and maintenance, and disposal of assets. The objective is to maximise 

asset service delivery potential and manage related risks and costs over the entire life of the asset. The 

Parish Council fixed assets and contents management will be carried out based on this policy document 

which establishes systems and controls. This policy must be observed in conjunction with the Parish Council 

Standing Orders and Financial Regulations which requires annual governance reporting as part of the 

annual returns.  

 

Asset management will be integrated with financial and budgetary planning to inform decision making, 

incorporating a life cycle approach in asset management to achieve value for money usage of all assets. 

This policy also establishes accountability and responsibility for asset condition, use and performance.  

 

Local Councils can acquire or dispose of assets under the general power in section 111 Local Government 

Act (LGA) 1972 “power to do anything which is calculated to facilitate, or is conductive to or incidental to, the 

discharge of any of their functions”. However, for the acquisition of land and buildings special rules apply. 

 

Usage and the protection of Assets 

Parish Council assets should not be used by employees and Councillors to pursue their own personal 

business.  

 

Parish Council assets should not be misused or maliciously damage by staff or Councillors.  

 

Moveable assets like a laptop etc in the possession of staff and Councillors outside Council premises should 

be used to carry out Council business in accordance with this policy.  

 

As far as is reasonably practicable, employees and Councillors will have full responsibility for the care, 

security and proper use of assets in their personal possession. 

 

Asset Management Responsibility 

Asset management needs a Corporate approach, hence requires appropriate initiative to give awareness 

and build internal capacity to undertake the required asset management activities.  

 

Parish Clerk  

Parish Clerk is the person responsible for all Parish Council assets and oversee implementation of the asset 

management policy.  

The Parish Clerk fulfils the requirements of Town Council asset management processes.  

 

Staff 

The Parish Council staff are responsible for following asset management procedures and processes as set 

out in this policy.  
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Councillors  

The Council should be aware of the Parish Council Asset Management policy and procedures and ensure 

procedures are followed when dealing with Parish Council assets in any capacity. 

 
 
Asset Register 

An asset register / database will be maintained in accordance with the Parish Council Financial Regulations 

which states in clause 14.6 the requirement to maintain such register  

 

(14.6. The Clerk or RFO shall ensure that an appropriate and accurate Register of Assets and Investments is 

kept up to date. The continued existence of tangible assets shown in the Register shall be verified at least 

annually, possibly in conjunction with a health and safety inspection of assets.).  

 

The asset database shall seek to capture information for both fixed and tangible moveable property with a 

life expectancy more than one year.  

 

The asset register / database shall include the following information which is necessary for managing asset 

lifecycle. 

 

• Date of purchase  

• Make, model, and description  

• Location 

• Category of asset  

• Purchase Cost  

• Insurance Valuations  

• Repairs / maintenance information (hyperlinks) to key reports  

• Disposal information 

 

Acquisitions and Disposals 

Acquisition and disposal of assets will adhere to the Financial Regulation of the Parish Council as set out in 

the following clauses;  

 

(14.2 No tangible moveable property shall be purchased or otherwise acquired, sold, leased or otherwise 

disposed of, without the authority of the Council, together with any other consents required by law, save 

where the estimated value of any one item of tangible movable property does not exceed £1,000. Such a 

disposal must be authorised by the Clerk or RFO and reported to the appropriate Committee or to Council) 

 

(14.3. No real property (interests in land) shall be sold, leased or otherwise disposed of without the authority 

of the Council, together with any other consents required by law. In each case a report in writing shall be 

provided to Council in respect of valuation and surveyed condition of the property (including matters such as 

planning permissions and covenants) together with a proper business case (including an adequate level of 

consultation with the electorate). 

 

(14.4. No real property (interests in land) shall be purchased or acquired without the authority of Council. In 
each case a report in writing shall be provided to Council in respect of valuation and surveyed condition of 
the property (including matters such as planning permissions and covenants) together with a proper 
business case (including an adequate level of consultation with the electorate).  
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(14.5. Subject only to the limit set in Regulation 14.2 above, no tangible moveable property shall be 

purchased or acquired without the authority of the full Council. In each case a report in writing shall be 

provided to Council with a full business case. ) 

 

Acquisitions of tangible moveable assets  

Acquisitions of asset will comply with the Parish Council Financial Regulations and the following internal 

procedures and protocols shall also apply to asset purchase management activities. 

 

• Assets which cost more than £100 should be tagged except when their useful life is less than 12 
months. Computer components which stores data should be tagged notwithstanding its purchase 
price. When assets are purchased in bulk and the total cost exceeds £100, for example chairs, 
should be tagged individually. Tagging should continue where individual items of the bulk are 
replaced in the future.  

• Prior to deployment, Managers and Staff shall assign an tag to the asset and pass the information to 
the Parish Clerk for entry onto the Asset Database (Scribe). 

 
 

Disposals of tangible moveable assets 

Assets disposal should be carried out with appropriate authorisation which is dependent on class of asset 

and asset value using the disposal form. Disposal of assets with inherent value should aim at ensuring value 

for money for the Council and obtaining a sale with an anticipated current value wherever possible.  

 

Disposal principle  

 

• High value Assets that are no longer required by the Parish Council should be disposed of by first 

determining an appropriate market valuation and if required, a third-party valuation should be 

sourced and then sold in the open market place.  

• Appropriate authorisation to dispose of assets applies; The Parish Clerk authorises disposals of 

assets up to the market valuation of £1000, valuation above £1,000 requires the approval of the 

appropriate committee or the Parish Council in accordance with the Parish Council Financial 

Regulations.  

• Appropriate authorisation does not apply where an asset is certified by a competent assessor or a 

Manager to be unusable and no longer functional, are not fit for purpose and are beyond repair or 

their use will breach regulatory compliance. A report for high value assets costing above £1,000 to 

replace should be sent to the appropriate Committee following such assets immediate disposal to 

avoid maintenance and hazard problems that their continuous use will bring.  

 

Disposal Due Diligence 

 In determining if an asset is appropriate for disposal, appropriate due diligence is required as follows: 

 

• Justification for disposal  

• classification as usable with appropriate valuation or unusable  

• Method of disposal (Note appropriate procedure for disposal of IT equipment and data storage 

devices)  

• Sale Proceeds where cash is involved should follow the cash handling procedure.  

• Where the sale involves trade-in for new equipment, this must be reported on the disposal form  

 

 

Lost, stolen and destroyed assets 
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Lost, stolen and destroyed assets where the replacement cost is more than £1,000 must be reported on the 

disposal form following investigation and a report to the appropriate Parish Council Committee. The disposal 

form should be passed to the Parish Clerk for updating the Asset Register and for insurance claims where 

appropriate. 

 

Audits and Valuations 

Asset management processes and procedures will be reviewed annually following a process of category and 

or location by location audits of assets throughout the year which will ensure all assets will have been 

audited by the end of the financial year. Audits will account for all risks associated with the asset, defects 

identification, repairs and maintenance requirements and inventory audits. Audits will aim to manage asset 

life cycle as depicted below.  

 

Insurance 

The Parish Council insures all its assets and content to protect the assets for all insurable risks.  

 

Policy Amendments and Reviews  

Asset Management Policy shall be amended accordingly in line with the requirements and needs of the 

Parish Council. Such amendments shall be initiated by officers of the Parish Council or a Councillor and shall 

follow the proper procedures and Standing Orders of the Parish Council.  
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Appendix 1 

ASSET DISPOSAL FORM 

 

(To be completed and passed to the Parish Clerk and a copy saved in disposal folder in Assets on shared 

drive when disposing tagged assets)  

 

Item description  

 

Asset Numbers  

 

 

Product Code  

 

 

Item Location  

 

 

Item Condition  

 

 

Item Value  

 

 

Reason for Purchase  

 

 

 

Deployment Date:  

 

Name:  

 

 

Signed:  

 

 

Date:  

 

 

Authorised Manager:  

 

 

Name:  

 

 

Signed:  

 

Date: 
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POLICY FOR GRANTING OF THE HONORARY FREEDOM OF 

THE PARISH 
Adopted by Shavington cum Gresty Parish Council on 2 March 2022 

 

 
 

From 12 January 2010, all local councils may exercise powers to confer the title of “honorary freeman” or 

“honorary freewoman” to persons of distinction and those who, in the council’s opinion, have rendered eminent 

services to the council’s area (section 249(5) and (6) of the 1972 Act).  

 

From time to time, members of the community demonstrate outstanding commitment and contribution to the 

wellbeing of the Parish and it is recognised that their efforts should be acknowledged. The Council will do this, 

in special circumstances that meet the criteria of this policy, by awarding to an individual the title of ‘Honorary 

Freeman (or Honorary Freewoman) of the Parish of Shavington-cum-Gresty’. This honour will be awarded 

only on rare and exceptional occasions. 

 

 

Granting the Freedom of the Parish 

Granting the Freedom of the Parish is the highest honour that the Parish Council can bestow. Although it 
carries no powers, rights or privileges, those who receive the honour are able to use the title of Freeman or 
Freewomen.  

As this is the highest honour that the Parish Council can grant it should be used sparingly and should not be 
given too often in order to preserve its status and value. 

Service  

The nominee may have given extensive and eminent service to the Parish of Shavington-cum-Gresty and its 
local community (e.g. service to other organisations and voluntary and community groups) in a largely 
voluntary capacity. The nominee must have made an outstanding contribution to the Parish such that the 
nominee’s contribution can be seen to stand above the contributions made by most other people. 

 Cost  

Section 249 (9) of Local Government Act 1972 allows Councils to spend “such reasonable sum as it thinks fit” 
on presenting an address to a Honorary Freeman or Honorary Freewoman. A commemorative ‘scroll’ or 
certificate will be provided. Currently there is no budget provision for this but under the S137 of the Local 
Government Act 1972 the costs of the scroll and frame can be allocated.  

Legislation  

Section 249 (5) of Local Government Act 1972, as amended by Section 29 of the Local Democracy, Economic 
Development & Construction Act 2009, allows the Council of a relevant authority (including a Parish Council) 
to admit to be honorary freemen or honorary freewomen of the place or area for which it is the authority: 
 
a. Persons of distinction, and  
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b. Persons who have, in the opinion of the authority, rendered eminent service to that place or area.  

 A resolution must be passed:  

a. At a meeting of the Parish Council that has been convened especially for the purpose and where notice of 
the object of the meeting to pass a motion relating to the granting of the award has been given; and  

b. By not less than two-thirds of the members of the Council who vote on it.  

Procedure for Granting of Freedom of Shavington-cum-Gresty 

Any Parish Councillor may nominate to the Council individuals, who in their opinion, have rendered eminent 
services to the Parish and who should be considered to be granted the Freedom of the Parish.  

A member of the public may petition any Parish Councillor to nominate an individual to the Council 
individuals for consideration.  

Individuals who have profited from their service would not normally be eligible, however this is subject to the 
discretion of the Council.  

The nomination for the Honorary title will be considered at the next Ordinary Meeting of the Council. The 
agenda item will be discussed in private, and the public and press will be excluded. The name(s) of the 
individual(s) must not appear in the agenda or minutes of the meeting. The following procedure shall be 
adopted:  

1. The Chair shall open the agenda item and remind the Members of this Policy Document 
giving guidance on those criteria for suitable nominations.  

2. The Chair shall invite the Member(s) (‘the sponsor) to present the application for nomination. 
The Member(s) of the Council making a nomination for the Honorary title should be able to 
demonstrate to the Council that the nominee has given extensive and eminent service to the 
Parish of Shavington-cum-Gresty and its local community 

3. The Chair shall invite all Members to discuss and debate the merits of the nomination. 

4. The Chair shall then invite the Council to pass a resolution in support of convening a meeting 
especially for the purpose of passing a motion relating to the granting of the award. 

The Chair (or another nominated Councillor) shall prior to the issuing of the meeting calling notice for the 
purpose of passing a motion relating to the granting of the award, informally enquire with the proposed 
individual as to: 

1. whether or not they are prepared to accept such an award. 

2. whether they are aware of any reason that their acceptance of the award may, or could be 
considered by a reasonable third-party, to bring the parish or the Parish Council into 
disrepute. 

The Parish Council will convene a meeting of the Council especially for the purpose, and where notice of the 
object of the meeting to pass a motion relating to the granting of the award to a specific individual(s) has 
been given. The following procedure shall be adopted:  

1. The Chair shall open the meeting and remind the Members of this Policy Document which 
gives guidance on the criteria for suitable nominations.  
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2. The Chair shall invite the Member (‘the sponsor) to present the application for nomination. 
The Member(s) of the Council making a nomination for the Honorary title should be able to 
demonstrate to the Council that the nominee has given extensive and eminent service to the 
Parish of Shavington-cum-Gresty and its local community 

3. The Chair shall invite any members of the public who wish to speak in relation to the 
nomination to speak, subject to the following criteria: 

1. Council Standing Orders shall be followed 

2. each member of the public may speak for a maximum of 5 minutes, and whom may 
speak only once during the meeting 

3. members of Council may ask questions (with the agreement of the Chair), to the 
member of the public who is speaking, however, questions to the member of the 
public who is speaking, from other members of the public are not permitted. 

4. The public and any press shall then be excluded from the meeting. 

5. The Chair shall invite all Councillors present to discuss and debate the merits of the 
nomination. 

6. The public and any press shall then be invited to return for the remainder of the meeting. 

7. The Chair shall then invite the Council to pass a resolution granting the award, which should 
recite the particular grounds and details of the public services rendered by the potential 
recipient.  

8. If the Council passes the resolution by no less than a 2/3rds majority then the resolution shall 
be recorded in the Council Minutes in the usual way.  

If the motion is passed, the Chair in consultation with the Parish Clerk shall then make arrangements for the 
formal presentation of the ‘Freedom’ which will be marked by the giving of a framed certificate. 
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Introduction 

 

Shavington-cum-Gresty Parish Council recognises that its most important resources are its 

members and officers and it is committed to keeping them appraised of current issues and to 

developing them to their potential. Some training is necessary to ensure compliance with legal and 

statutory requirements. 

Training can be defined as “a planned process to develop the abilities of the individual and to 

satisfy current and future needs of the organisation” (Chartered Institute of Personnel and 

Development) 

 

The objectives of this Policy are to: 

• Encourage Members and staff to undertake appropriate training and development 

• Allocate training in a fair manner 

• Ensure that all training is evaluated to assess its value. 

• Ensure that the Parish Council has the necessary skills to plan and deliver high quality 

services.  

 

Commitment to Training 

Shavington-cum-Gresty Parish Council is committed to the training and development of all 

councillors and staff to enable them to make the most effective contribution to the Council’s aims 

and objectives and to providing the highest quality representation and services to the Parish. 

There are a number of benefits to training, it: 

• Improves the quality of the services and facilities provided by the Council. 

• Enables the organisation to achieve its corporate aims & objectives. 

• Demonstrates commitment to employees and acts as a motivator, attractor and retention 

aid. 

• Enables members to undertake their duties to the best of their ability. 

• Improves the skill base of both councillors and employees and aids team working.  

 

Councillors 

Members bring a diverse range of skills and experience to the Council. However, both local 

government and the world around it, are fast changing and it is an essential investment to develop 



Shavington-cum-Gresty Parish Council 

Main Rd, Shavington, Crewe, CW2 5DP 

 

shavingtononline.co.uk             facebook.com/shavington             @shavonline             shavingtononline 

councillors to their full potential. In addition, the Council is likely to have a number of new functions 

over the coming years and it will be important for councillors fully appreciate the implications of the 

decisions they make.  

The Council will establish a comprehensive Development Programme for members, based on the 

following approach: 

• Skills development for individual members or groups of members. 

• Seminars, Briefings & Workshops to raise general awareness of topical issues. 

• Briefings and awareness raising prior to making a key decision or policy 

A rolling programme will be established immediately following the adoption of this Policy and 

following normal elections and updated annually. 

Certain training is identified as essential for all councillors including: 

• Induction for new Councillors;  

• General Power of Competence;  

• Code of Conduct and Ethical Framework 

• Equality responsibilities.  

• Understanding the Planning System (for members of Planning Committee). 

Some councillors may have undertaken relevant training at principal council level or in some cases 

as part of their employment.  

Training needs are prioritised by the Staffing Committee following advice from the Parish Clerk and 

completion of a questionnaire by councillors. 

 

Employees 

Training needs are determined by the appraisal process and are set as targets for individual staff 

members by the Parish Clerk on a yearly basis. Training needs are also identified during the 

appointment process and by informal discussion. Although sometimes training does need to be 

prioritised, the Council will try to accommodate requests from staff which are reasonable and 

appropriate. 

Certain staff may be required to hold valid First Aider qualifications or be trained as fire wardens. 

Training is prioritised on the following grounds (not in priority order): 

• Legislative requirements e.g. health and safety 

• Changes in relevant legislation 

• Changes in systems, new working methods or equipment 

• New or revised qualifications available 

• The delivery of devolved or new services 
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• Specialist need. 

• Unexpected need e.g. following a service failure or accident 

• Identified competence issue 

Corporate training is necessary for subjects including corporate objectives or working practices, 

equality, health and safety. 

Other considerations include: 

• Implications of employee release for training courses upon the operational need and 

capacity of the Parish Council 

• Economic and effective means of training the employee 

• Provision and availability of the training budget 

• Continued professional development in line with requisite professional bodies. 

 

All new staff will receive induction training. 

 

Resourcing training 

Sufficient funds are allocated in the budget for Staff and Members for training purposes with a 

forecast of anticipated expenditure presented to Members for consideration each year as part of 

the Budget setting process. Separate budget headings are allocated for Members and Staff.  

Qualifications 

Employees may apply to take qualification training. These will be considered on an individual basis 

and will be dependent upon the need or priorities of the Parish Council 

• National Vocational Qualifications (NVQs)-The Parish Council view these as accrediting 

existing knowledge and is greatly encouraged. 

• Career Personal Development (CPD)-The  Parish Council supports the Career Personal 

Development of all its employees. 

• Employees will be required to attend training courses, workshops or seminars where 

necessary relating to legal responsibilities and corporate standards 

 

Delivery 

Members’ training, learning and development opportunities will be arranged predominately by 

Cheshire Association of Local Councils (ChALC) or SLCC. This will be supplemented as 

appropriate by in-house provision, the use of local training organisations and by inviting “guest 

speakers” to Council or committee meetings.  
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Most staff training needs are catered for by ChALC, Society of Local Council Clerks (SLCC), or 

local colleges, again supplemented by specialist providers.  

Some joint training for both members and officers is not only cost effective but often gives added 

value through a cross fertilisation of ideas. 

Staff and Members attending courses are encouraged to pass on what they have learned to 

colleagues where appropriate. 

Financial assistance 

The cost of training for Members will be paid for by the Council and reasonable associated costs 

such as travel and subsistence, reimbursed. 

The Parish Council will pay and/ or assist with expenses incurred to cover the cost of tuition and 

examination fees for employees provided that the training is approved by the Parish Clerk. 

Costs for travel to tuition, courses or examination will generally be paid. This will include such 

expenses as: 

• Course fees 

• Examination fees 

• Associated membership fees 

• The purchase of resources to complete a course or examination 

 

Where training is provided for a qualification or exceeds the general costs of training, then 

employees will be expected to sign an appropriate agreement to manage the risks associated with 

the Council’s investment in the training. If an employee fails to sit an examination within a 

reasonable period of time, fails to satisfyingly progress or discontinues the course, the Parish 

Council may withdraw its support and may request reimbursement of the financial assistance the 

employee has received to that date. 

Should a councillor or staff member fail to attend a training session, this should be reported 

immediately to the Parish Clerk. Failure to do so may result in disciplinary action being taken. If the 

cost of the training cannot be refunded, the Council will not be able to offer the same course again 

unless the councillor or staff member pays for it. However, exemptions may be granted by the 

Parish Clerk in cases of exceptional circumstances or health issues, subject to this being reported 

to the full council. 

Study leave 

Employees who are given approval to undertake external qualifications will be granted  
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• Time to attend day release courses 

• Time to sit examinations 

• Study time (to be discussed and agreed with the Parish Clerk in advance) 

• Paid leave for courses, studying and examinations 

 

Training evaluation 

Records of all employee training will be kept on individual personnel files and all Member training 

will be recorded. 

All courses and seminars are evaluated by requesting staff and councillors for feedback. 

 

Policy Review 

The Annual Training and Development Plan for Members and staff, will be reviewed and updated 

every two years. 
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Report Statement 

 

Meeting:  Parish Council 

 

Report Purpose: To consider a recommendation from Finance & 

Strategy Committee 

 

Version Control: v1 

 

Author:  Clerk 

 

 

1. Report Summary 
To receive a recommendation from Finance & Strategy Committee. 
 

2. Background 
On 26 June 2024, Finance & Strategy Committee approved and recommended to Full 

Council the updated version of Shavington-cum-Gresty Parish Council Financial Regulation, 

revised in alignment of the newly published NAL Model Financial Regulation 2024 

 

3. Position 
Councillors are asked to receive and consider the following recommendation from Finance & 

Strategy Committee: 

 

- RESOLVED: That the updated version of Shavington-cum-Gresty Parish 
Council Financial Regulations, revised in alignment with the newly published 
NALC Model Financial Regulation 2024, is approved 

 

4. Governance 

Shavington-cum-Gresty Parish Council Financial Regulations 

Shavington-cum-Gresty Parish Council Standing Orders 

Shavington-cum-Gresty Parish Council Strategy 2024-29 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

 

5. Financial Impact 

TBD 

 

6. Resource Impact 

Clerk 

 

7. Conclusions 

Councillors are asked to note the report and consider the following actions: 

 

a. Approve the Finance and Strategy Committee's recommendation and adopt the updated 

version of Shavington-cum-Gresty Parish Council Financial Regulations 
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b. Approve the Finance and Strategy Committee's recommendation 

and adopt the updated version of Shavington-cum-Gresty Parish 

Council Financial Regulations, subject to amendments. 

c. Decline the recommendation 

 

8. Consideration Sought 

That the recommendation is approved and the updated version of Shavington-cum-Gresty 

Parish Council Financial Regulations is adopted 
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BUDGET SETTING SCHEDULE 2025/26 

 

The budget-setting process will offer multiple opportunities for 

members, committees, and the council to build consensus on the forthcoming year's budget. 

This approach will also help members develop an in-depth understanding of the council's 

spending plans and gain confidence in the final budget approval for 2025/26. 

 

a. 09.10.2024: Draft budget reviewed by the Environment & Recreation Committee as it 

relates to their remit, for onward recommendation. 

 

b. 16.10.2024: Draft budget reviewed by the Staffing Committee as it relates to their remit, 

for onward recommendation. 

 

c. 11.09.2024: Draft budget reviewed by the Community and Engagement Committee as it 

relates to their remit, for onward recommendation. 

 

d. Extra meeting TBD: Draft budget reviewed by the Village Hall Committee as it relates to 

their remit, for onward recommendation. 

 

e. 25.09.2024: Draft budget reviewed by the Finance & Strategy Committee. 

 

f. 02.10.2024: Draft budget circulated to members of the Parish Council for input and 

revision. 

 

g. 13.11.2024: Draft budget discussed at the Finance & Strategy Committee for its final 

recommendation to the Council. 

 

h. TBC: Councillors' informal session to review the draft budget recommended by the 

Finance & Strategy Committee. 

 

i. 04.12.2024: Parish Council considers and approves the budget for 2025/26. 
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These Financial Regulations were adopted by the council at its meeting held on [enter date]. 

 

  



 

 

1. General   

1.1. These Financial Regulations govern the financial management of the council and 

may only be amended or varied by resolution of the council. They are one of the 

council’s governing documents and shall be observed in conjunction with the 

council’s Standing Orders.  

1.2. Councillors are expected to follow these regulations and not to entice employees to 

breach them. Failure to follow these regulations brings the office of councillor into 

disrepute. 

1.3. Wilful breach of these regulations by an employee may result in disciplinary 

proceedings. 

1.4. In these Financial Regulations: 

• ‘Accounts and Audit Regulations’ means the regulations issued under Sections 

32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any 

superseding legislation, and then in force, unless otherwise specified.  

• “Approve” refers to an online action, allowing an electronic transaction to take 

place. 

• “Authorise” refers to a decision by the council, or a committee or an officer, to 

allow something to happen. 

• ‘Proper practices’ means those set out in The Practitioners’ Guide  

• Practitioners’ Guide refers to the guide issued by the Joint Panel on 

Accountability and Governance (JPAG) and published by NALC in England or 

Governance and Accountability for Local Councils in Wales – A Practitioners 

Guide jointly published by One Voice Wales and the Society of Local Council 

Clerks in Wales. 

• ‘Must’ and bold text refer to a statutory obligation the council cannot change.  

• ‘Shall’ refers to a non-statutory instruction by the council to its members and 

staff. 

 

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the 

council. The Clerk has been appointed as RFO and these regulations apply 

accordingly.  The RFO; 

• acts under the policy direction of the council; 

• administers the council's financial affairs in accordance with all Acts, 
Regulations and proper practices; 

• determines on behalf of the council its accounting records and control systems; 

• ensures the accounting control systems are observed; 

• ensures the accounting records are kept up to date; 

• seeks economy, efficiency and effectiveness in the use of council resources; 
and 

• produces financial management information as required by the council. 

1.6. The council must not delegate any decision regarding: 



 

 

• setting the final budget or the precept (council tax requirement); 

• the outcome of a review of the effectiveness of its internal controls 

• approving accounting statements; 

• approving an annual governance statement; 

• borrowing; 

• declaring eligibility for the General Power of Competence; and 

• addressing recommendations from the internal or external auditors  

1.7. In addition, the council shall: 

• determine and regularly review the bank mandate for all council bank accounts; 

• authorise any grant or single commitment in excess of [£5,000]; and 

2. Risk management and internal control 

2.1. The council must ensure that it has a sound system of internal control, which 

delivers effective financial, operational and risk management.  

2.2. The Clerk shall prepare, for approval by Shavington-cum-Gresty Parish Council a 

risk management policy covering all activities of the council. This policy and 

consequential risk management arrangements shall be reviewed by the council at 

least annually.  

2.3. When considering any new activity, the Clerk shall prepare a draft risk assessment 

including risk management proposals for consideration by the council.  

2.4. At least once a year, the council must review the effectiveness of its system 

of internal control, before approving the Annual Governance Statement.   

2.5. The accounting control systems determined by the RFO must include 

measures to: 

• ensure that risk is appropriately managed;  

• ensure the prompt, accurate recording of financial transactions; 

• prevent and detect inaccuracy or fraud; and 

• allow the reconstitution of any lost records; 

• identify the duties of officers dealing with transactions and  

• ensure division of responsibilities. 

2.6. At every Finance & Strategy Committee meeting, and at each financial year end, a 

member other than the Chair shall be appointed to verify bank reconciliations for all 

accounts produced by the RFO. The member shall sign and date the reconciliations 

and the original bank statements (or similar document) as evidence of this. This 

activity, including any exceptions, shall be recorded on the meeting minutes. 

2.7. Regular back-up copies shall be made of the records on any council computer and 

stored either online or in a separate location from the computer.  The council shall 



 

 

put measures in place to ensure that the ability to access any council computer is 

not lost if an employee leaves or is incapacitated for any reason. 

3. Accounts and audit 

3.1. All accounting procedures and financial records of the council shall be determined 

by the RFO in accordance with the Accounts and Audit Regulations.  

3.2. The accounting records determined by the RFO must be sufficient to explain 

the council’s transactions and to disclose its financial position with 

reasonably accuracy at any time.  In particular, they must contain: 

• day-to-day entries of all sums of money received and expended by the 

council and the matters to which they relate; 

• a record of the assets and liabilities of the council; 

3.3. The accounting records shall be designed to facilitate the efficient preparation of the 

accounting statements in the Annual Governance and Accountability Return. 

3.4. The RFO shall complete and certify the annual Accounting Statements of the 

council contained in the Annual Governance and Accountability Return in 

accordance with proper practices, as soon as practicable after the end of the 

financial year.  Having certified the Accounting Statements, the RFO shall submit 

them (with any related documents) to the council, within the timescales required by 

the Accounts and Audit Regulations. 

3.5. The council must ensure that there is an adequate and effective system of 

internal audit of its accounting records and internal control system in 

accordance with proper practices.  

3.6. Any officer or member of the council must make available such documents 

and records as the internal or external auditor consider necessary for the 

purpose of the audit and shall, as directed by the council, supply the RFO, internal 

auditor, or external auditor with such information and explanation as the council 

considers necessary. 

3.7. The internal auditor shall be appointed by Shavington-cum-Gresty Parish Council 

and shall carry out their work to evaluate the effectiveness of the council’s risk 

management, control and governance processes in accordance with proper 

practices specified in the Practitioners’ Guide. 

3.8. The council shall ensure that the internal auditor: 

• is competent and independent of the financial operations of the council; 

• reports to council in writing, or in person, on a regular basis with a minimum of 

one written report during each financial year; 

• can demonstrate competence, objectivity and independence, free from any 

actual or perceived conflicts of interest, including those arising from family 

relationships; and 

• has no involvement in the management or control of the council 



 

 

3.9. Internal or external auditors may not under any circumstances: 

• perform any operational duties for the council; 

• initiate or approve accounting transactions; 

• provide financial, legal or other advice including in relation to any future 

transactions; or 

• direct the activities of any council employee, except to the extent that such 

employees have been appropriately assigned to assist the internal auditor. 

3.10. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and 

‘independence’ shall have the same meaning as described in The Practitioners 

Guide. 

3.11. The RFO shall make arrangements for the exercise of electors’ rights in relation to 

the accounts, including the opportunity to inspect the accounts, books, and 

vouchers and display or publish any notices and documents required by the Local 

Audit and Accountability Act 2014, or any superseding legislation, and the Accounts 

and Audit Regulations. 

3.12. The RFO shall, without undue delay, bring to the attention of all councillors any 

correspondence or report from internal or external auditors. 

4. Budget and precept 

4.1. Before setting a precept, the council must calculate its council tax 

requirement for each financial year by preparing and approving a budget, in 

accordance with The Local Government Finance Act 1992 or succeeding 

legislation. 

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed 

by the Staffing Committee at least annually in September/ October for the following 

financial year and recommended to Full Council for approval 

4.3. No later than December each year, the RFO shall prepare a draft budget with 

detailed estimates of all income and expenditure for the following financial year 

,taking account of the lifespan of assets and cost implications of repair or 

replacement. 

4.4. Unspent budgets for completed projects shall not be carried forward to a 

subsequent year.  

4.5. Each committee (if any) shall review its draft budget and submit any proposed 

amendments to the Finance & Strategy Committee not later than the end of 

November each year.  

4.6. The draft budget forecast, including any recommendations for the use or 

accumulation of reserves, shall be considered by the Finance & Strategy 

Committee and a recommendation made to the council. 

4.7. Having considered the proposed budget, the council shall determine its council tax 

requirement by setting a budget.  The council shall set a precept for this amount no 

later than the end of January for the ensuing financial year.   



 

 

4.8. Any member with council tax unpaid for more than two months is prohibited 

from voting on the budget or precept by Section 106 of the Local Government 

Finance Act 1992 and must and must disclose at the start of the meeting that 

Section 106 applies to them. 

4.9. The RFO shall issue the precept to the billing authority no later than the end of 

February and supply each member with a copy of the agreed annual budget.  

4.10. The agreed budget provides a basis for monitoring progress during the year by 

comparing actual spending and income against what was planned.  

4.11. Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the 

council  

5. Procurement 

5.1. Members and officers are responsible for obtaining value for money at all 

times. Any officer procuring goods, services or works should ensure, as far as 

practicable, that the best available terms are obtained, usually by obtaining prices 

from several suppliers. 

5.2. The RFO should verify the lawful nature of any proposed purchase before it is made 

and in the case of new or infrequent purchases, should ensure that the legal power 

being used is reported to the meeting at which the order is authorised and also 

recorded in the minutes.  

5.3. Every contract shall comply with these the council’s Standing Orders and these 

Financial Regulations and no exceptions shall be made, except in an emergency.  

5.4. For a contract for the supply of goods, services or works where the estimated 

value will exceed the thresholds set by Parliament, the full requirements of 

The Public Contracts Regulations 2015 or any superseding legislation (“the 

Legislation”), must be followed in respect of the tendering, award and 

notification of that contract. 

5.5. Where the estimated value is below the Government threshold, the council shall 

(with the exception of items listed in paragraph 6.12) obtain prices as follows:  

5.6. For contracts estimated to exceed £60,000 including VAT, the Clerk shall advertise 

an open invitation for tenders in compliance with any relevant provisions of the 

Legislation. Tenders shall be invited in accordance with Appendix 1. 

5.7. For contracts estimated to be over £30,000 including VAT, the council must 

comply with any requirements of the Legislation1 regarding the advertising of 

contract opportunities and the publication of notices about the award of 

contracts. 

5.8. For contracts greater than £3,000 excluding VAT the Clerk shall seek at least 3 

fixed-price quotes;  

 

1 The Regulations require councils to use the Contracts Finder website if they advertise contract opportunities and also to publicise the 

award of contracts over £30,000 including VAT, regardless of whether they were advertised. 



 

 

5.9. where the value is between £500 and £3,000 excluding VAT, the Clerk shall try to 

obtain 3 estimates which might include evidence of online prices, or recent prices 

from regular suppliers. 

5.10. For smaller purchases, the clerk shall seek to achieve value for money. 

5.11. Contracts must not be split into smaller lots to avoid compliance with these 

rules. 

5.12.  The requirement to obtain competitive prices in these regulations need not apply to 

contracts that relate to items (i) to (iv) below:  

i. specialist services, such as legal professionals acting in disputes; 

ii. repairs to, or parts for, existing machinery or equipment; 

iii. works, goods or services that constitute an extension of an existing contract; 

iv. goods or services that are only available from one supplier or are sold at a 

fixed price. 

5.13. When applications are made to waive this financial regulation to enable a price to 

be negotiated without competition, the reason should be set out in a 

recommendation to the council or relevant committee. Avoidance of competition is 

not a valid reason.  

5.14. The council shall not be obliged to accept the lowest or any tender, quote or 

estimate.  

5.15. Individual purchases within an agreed budget for that type of expenditure may be 

authorised by: 

• the Clerk, under delegated authority, for any items below £1,000 excluding VAT.  

• the Clerk, in consultation with the Chair of the Council or Chair of the appropriate 

committee, for any items below £2,000 excluding VAT. 

• a duly delegated committee of the council for all items of expenditure within their 

delegated budgets for items under £10,000 excluding VAT 

• in respect of grants, a duly authorised committee within any limits set by council 

and in accordance with any policy statement agreed by the council. 

• the council for all items over £10,000;  

Such authorisation must be supported by a minute (in the case of council or 

committee decisions) or other auditable evidence trail. 

5.16. No individual member, or informal group of members may issue an official order or 

make any contract on behalf of the council. 

5.17. No expenditure may be authorised that will exceed the budget for that type of 

expenditure other than by resolution of the council or a duly delegated committee 

acting within its Terms of Reference except in an emergency. 

5.18. In cases of serious risk to the delivery of council services or to public safety on 

council premises, the clerk may authorise expenditure of up to £2,000 excluding 

VAT on repair, replacement or other work that in their judgement is necessary, 



 

 

whether or not there is any budget for such expenditure. The Clerk shall report such 

action to the Chair as soon as possible and to the council as soon as practicable 

thereafter. 

5.19. No expenditure shall be authorised, no contract entered into or tender accepted in 

relation to any major project, unless the council is satisfied that the necessary funds 

are available and that where a loan is required, Government borrowing approval 

has been obtained first. 

5.20. An official order or letter shall be issued for all work, goods and services above 

£500 excluding VAT unless a formal contract is to be prepared or an official order 

would be inappropriate. Copies of orders shall be retained, along with evidence of 

receipt of goods. 

5.21. Any ordering system can be misused and access to them shall be controlled by the 

RFO 

6. Banking and payments 

6.1. The council's banking arrangements, including the bank mandate, shall be made by 

the RFO and authorised by the council; banking arrangements shall not be 

delegated to a committee. The council has resolved to bank with Co-Operative 

Bank.  The arrangements shall be reviewed regularly for security and efficiency.  

6.2. The council must have safe and efficient arrangements for making payments, to 

safeguard against the possibility of fraud or error.  Wherever possible, more than 

one person should be involved in any payment, for example by dual online 

authorisation or dual cheque signing. Even where a purchase has been authorised, 

the payment must also be authorised and only authorised payments shall be 

approved or signed to allow the funds to leave the council’s bank. 

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to 

the appropriate expenditure heading and verified to confirm that the work, goods or 

services were received, checked and represent expenditure previously authorised 

by the council before being certified by the RFO.  

6.4. Personal payments (including salaries, wages, expenses and any payment made in 

relation to the termination of employment) may be summarised to avoid disclosing 

any personal information.  

6.5. All payments shall be made by online banking in accordance with a resolution of the 

council, unless the council resolves to use a different payment method. 

6.6. For each financial year the RFO may draw up a schedule of regular payments due 

in relation to a continuing contract or obligation (such as Salaries, PAYE, National 

Insurance, pension contributions, rent, rates, regular maintenance contracts and 

similar items), which the council or a duly delegated committee may authorise in 

advance for the year.   

6.7. A copy of this schedule of regular payments shall be signed by three members on 

each and every occasion when payment is made - to reduce the risk of duplicate 

payments. 



 

 

6.8. A list of such payments shall be reported to the next appropriate meeting of the 

council or Finance Committee for information only. 

6.9. The Clerk and RFO shall have delegated authority to authorise payments the 

following circumstances: 

i. any payments of up to £1,000 excluding VAT, within an agreed budget 

ii. payments of up to £2,000 excluding VAT in cases of serious risk to the 

delivery of council services or to public safety on council premises.  

iii. any payment necessary to avoid a charge under the Late Payment of 

Commercial Debts (Interest) Act 1998 or to comply with contractual terms, 

where the due date for payment is before the next scheduled meeting of the 

Council, where the Clerk certify that there is no dispute or other reason to 

delay payment, provided that a list of such payments shall be submitted to the 

next appropriate meeting of council  

iv. Fund transfers within the councils banking arrangements up to the sum of 

£10,000, provided that a list of such payments shall be submitted to the next 

appropriate meeting of council or Finance & Strategy Committee  

6.10. The RFO shall present a schedule of payments requiring authorisation, forming part 

of the agenda for the meeting, together with the relevant invoices. The council or 

relevant committee shall review the schedule for compliance and, having satisfied 

itself, shall authorise payment by resolution. The authorised schedule shall be 

initialled immediately below the last item by the person chairing the meeting. A 

detailed list of all payments shall be disclosed within or as an attachment to the 

minutes of that meeting. 

7. Electronic payments 

7.1. Where internet banking arrangements are made with any bank, the RFO shall be 

appointed as the Service Administrator. The bank mandate agreed by the council 

shall identify at least 4 councillors who will be authorised to approve transactions on 

those accounts and a minimum of two people will be involved in any online approval 

process.   

7.2. All authorised signatories shall have access to view the council’s bank accounts 

online.  

7.3. No employee or councillor shall disclose any PIN or password, relevant to the 

council or its banking, to anyone not authorised in writing by the council or a duly 

delegated committee. 

7.4. The Service Administrator shall set up all items due for payment online.  A list of 

payments for approval, together with copies of the relevant invoices, shall be sent 

by email to three authorised signatories.  

7.5. In the prolonged absence of the Service Administrator an authorised signatory shall 

set up any payments due before the return of the Service Administrator. 

7.6. Two authorised signatories shall check the payment details against the invoices 

before approving each payment using the online banking system. 



 

 

7.7. Evidence shall be retained showing which members approved the payment online  

7.8. A full list of all payments made in a month shall be provided to the next council 

meeting and appended to the minutes 

7.9. With the approval of the Council  in each case, regular payments (such as gas, 

electricity, telephone, broadband, water, National Non-Domestic Rates, refuse 

collection, pension contributions and HMRC payments) may be made by variable 

direct debit, provided that the instructions are approved online by three authorised 

members. The approval of the use of each variable direct debit shall be reviewed by 

the council at least every two years.  

7.10. Payment may be made by BACS or CHAPS by resolution of the council provided 

that each payment is approved online by three authorised bank signatories, 

evidence is retained and any payments are reported to [the council] at the next 

meeting. The approval of the use of BACS or CHAPS shall be renewed by 

resolution of the council at least every two years.  

7.11. If thought appropriate by the council, regular payments of fixed sums may be made 

by banker’s standing order, provided that the instructions are signed by three 

members, evidence of this is retained and any payments are reported to council 

when made. The approval of the use of a banker’s standing order shall be reviewed 

by the council at least every two years.  

7.12. Account details for suppliers may only be changed upon written notification by the 

supplier verified by the Clerk. This is a potential area for fraud and the individuals 

involved should ensure that any change is genuine.  Data held should be checked 

with suppliers every two years.  

7.13. Members and officers shall ensure that any computer used for the council’s 

financial business has adequate security, with anti-virus, anti-spyware and firewall 

software installed and regularly updated. 

7.14. Remembered password facilities should not be used on any computer used for 

council banking.  

8. Cheque payments 

8.1. Cheques or orders for payment in accordance in accordance with a resolution or 

delegated decision shall be signed by two members  

8.2. A signatory having a family or business relationship with the beneficiary of a 

payment shall not, under normal circumstances, be a signatory to that payment. 

8.3. To indicate agreement of the details on the cheque with the counterfoil and the 

invoice or similar documentation, the signatories shall also initial the cheque 

counterfoil and invoice. 

8.4. Any signatures obtained away from council meetings shall be reported to the 

council or Finance & Strategy Committee at the next convenient meeting. 

9. Payment cards 



 

 

9.1. Any Debit Card issued for use will be specifically restricted to the Clerk and the 

RFO and will also be restricted to a single transaction maximum value of £1,000 

unless authorised by council or finance committee in writing before any order is 

placed. 

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits 

will be set by the council. Transactions and purchases made will be reported to the 

council and authority for topping-up shall be at the discretion of the council. 

9.3. Any corporate credit card or trade card account opened by the council will be 

specifically restricted to use by the Clerk and any balance shall be paid in full each 

month.  

9.4. Personal credit or debit cards of members or staff shall not be used except for 

expenses of up to £500 including VAT, incurred in accordance with council policy. 

10. Petty Cash 

10.1. The council will not maintain any form of cash float. All cash received must be 

banked intact. Any payments made in cash by the Clerk [or RFO] (for example for 

postage or minor stationery items) shall be refunded on a regular basis, at least 

quarterly. 

11. Payment of salaries and allowances 

11.1. As an employer, the council must make arrangements to comply with the 

statutory requirements of PAYE legislation. 

11.2. Councillors allowances (where paid) are also liable to deduction of tax under 

PAYE rules and must be taxed correctly before payment.  

11.3. Salary rates shall be agreed by the council, or a duly delegated committee. No 

changes shall be made to any employee’s gross pay, emoluments, or terms and 

conditions of employment without the prior consent of the council or relevant 

committee. 

11.4. Payment of salaries shall be made, after deduction of tax, national insurance, 

pension contributions and any similar statutory or discretionary deductions, on the 

dates stipulated in employment contracts. 

11.5. Deductions from salary shall be paid to the relevant bodies within the required 

timescales, provided that each payment is reported, as set out in these regulations 

above. 

11.6. Each payment to employees of net salary and to the appropriate creditor of the 

statutory and discretionary deductions shall be recorded in a payroll control account 

or other separate confidential record, with the total of such payments each calendar 

month reported in the cashbook.  Payroll reports will be reviewed by the Finance & 

Strategy committee to ensure that the correct payments have been made. 

11.7. Any termination payments shall be supported by a report to the council, setting out 

a clear business case. Termination payments shall only be authorised by the full 

council. 

11.8. Before employing interim staff, the council must consider a full business case.  

12. Loans and investments 



 

 

12.1. Any application for Government approval to borrow money and subsequent 

arrangements for a loan must be authorised by the full council and recorded in the 

minutes. All borrowing shall be in the name of the council, after obtaining any 

necessary approval.   

12.2. Any financial arrangement which does not require formal borrowing approval from 

the Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans 

to be repaid within the financial year) must be authorised by the full council, 

following a written report on the value for money of the proposed transaction. 

12.3. The council shall consider the requirement for an Investment Strategy and Policy in 

accordance with Statutory Guidance on Local Government Investments, which must 

written be in accordance with relevant regulations, proper practices and guidance. 

Any Strategy and Policy shall be reviewed by the council at least annually.  

12.4. All investment of money under the control of the council shall be in the name of the 

council. 

12.5. All investment certificates and other documents relating thereto shall be retained in 

the custody of the RFO. 

12.6. Payments in respect of short term or long-term investments, including transfers 

between bank accounts held in the same bank, shall be made in accordance with 

these regulations. 

13. Income 

13.1. The collection of all sums due to the council shall be the responsibility of and under 

the supervision of the RFO. 

13.2. The council will review all fees and charges for work done, services provided, or 

goods sold at least annually as part of the budget-setting process, following a report 

of the Clerk.  The RFO shall be responsible for the collection of all amounts due to 

the council. 

13.3. Any sums found to be irrecoverable and any bad debts shall be reported to the 

council by the RFO and shall be written off in the year. The council’s approval shall 

be shown in the accounting records.  

13.4. All sums received on behalf of the council shall be deposited intact with the 

council's bankers, with such frequency as the RFO considers necessary.  The origin 

of each receipt shall clearly be recorded on the paying-in slip or other record. 

13.5. Personal cheques shall not be cashed out of money held on behalf of the council. 

13.6. Any repayment claim under section 33 of the VAT Act 1994 shall be made quarterly 

where the claim exceeds £100 and at least annually at the end of the financial year. 

13.7. Where significant sums of cash are regularly received by the council, the RFO shall 

ensure that more than one person is present when the cash is counted in the first 

instance, that there is a reconciliation to some form of control record such as ticket 

issues, and that appropriate care is taken for the security and safety of individuals 

banking such cash. 



 

 

13.8. Any income that is the property of a charitable trust shall be paid into a charitable 

bank account. Instructions for the payment of funds due from the charitable trust to 

the council (to meet expenditure already incurred by the authority) will be given by 

the Managing Trustees of the charity meeting separately from any council meeting. 

14. Payments under contracts for building or other construction works 

14.1. Where contracts provide for payment by instalments the RFO shall maintain a 

record of all such payments, which shall be made within the time specified in the 

contract based on signed certificates from the architect or other consultant engaged 

to supervise the works.  

14.2. Any variation of, addition to or omission from a contract must be authorised by [the 

Clerk] to the contractor in writing, with the council being informed where the final 

cost is likely to exceed the contract sum by 5% or more, or likely to exceed the 

budget available. 

15. Stores and equipment 

15.1. The officer in charge of each section shall be responsible for the care and custody 

of stores and equipment in that section 

15.2. Delivery notes shall be obtained in respect of all goods received into store or 

otherwise delivered and goods must be checked as to order and quality at the time 

delivery is made. 

15.3. Stocks shall be kept at the minimum levels consistent with operational 

requirements. 

15.4. The RFO shall be responsible for periodic checks of stocks and stores, at least 

annually. 

16. Assets, properties and estates 

16.1. The Clerk shall make arrangements for the safe custody of all title deeds and Land 

Registry Certificates of properties held by the council.  

16.2. The RFO shall ensure that an appropriate and accurate Register of Assets and 

Investments is kept up to date, with a record of all properties held by the council, 

their location, extent, plan, reference, purchase details, nature of the interest, 

tenancies granted, rents payable and purpose for which held, in accordance with 

Accounts and Audit Regulations.   

16.3. The continued existence of tangible assets shown in the Register shall be verified at 

least annually, possibly in conjunction with a health and safety inspection of assets. 

16.4. No interest in land shall be purchased or otherwise acquired, sold, leased or 

otherwise disposed of without the authority of the council, together with any other 

consents required by law.  In each case a written report shall be provided to council 

in respect of valuation and surveyed condition of the property (including matters 

such as planning permissions and covenants) together with a proper business case 

(including an adequate level of consultation with the electorate where required by 

law). 



 

 

No tangible moveable property shall be purchased or otherwise acquired, sold, 

leased or otherwise disposed of, without the authority of the council, together with 

any other consents required by law, except where the estimated value of any one 

item does not exceed £1,000.  In each case a written report shall be provided to 

council with a full business case.  

17. Insurance 

17.1. The RFO shall keep a record of all insurances effected by the council and the 

property and risks covered, reviewing these annually before the renewal date in 

conjunction with the council’s review of risk management. 

17.2. The Clerk shall give prompt notification of all new risks, properties or vehicles which 

require to be insured and of any alterations affecting existing insurances. 

17.3. The RFO shall be notified of any loss, liability, damage or event likely to lead to a 

claim, and shall report these to the council at the next available meeting. The RFO 

shall negotiate all claims on the council's insurers  

17.4. All appropriate members and employees of the council shall be included in a 

suitable form of security or fidelity guarantee insurance which shall cover the 

maximum risk exposure as determined by the council, or duly delegated committee. 

18. Suspension and revision of Financial Regulations 

18.1. The council shall review these Financial Regulations annually and following any 

change of clerk or RFO.  The Clerk shall monitor changes in legislation or proper 

practices and advise the council of any need to amend these Financial Regulations.  

18.2. The council may, by resolution duly notified prior to the relevant meeting of council, 

suspend any part of these Financial Regulations, provided that reasons for the 

suspension are recorded and that an assessment of the risks arising has been 

presented to all members. Suspension does not disapply any legislation or permit 

the council to act unlawfully.  

18.3. The council may temporarily amend these Financial Regulations by a duly notified 

resolution, to cope with periods of absence, local government reorganisation, 

national restrictions or other exceptional circumstances.  

  



 

 

Appendix 1 - Tender process  

1) Any invitation to tender shall state the general nature of the intended contract and the 

Clerk shall obtain the necessary technical assistance to prepare a specification in 

appropriate cases.  

2) The invitation shall in addition state that tenders must be addressed to the Clerk in 

the ordinary course of post, unless an electronic tendering process has been agreed 

by the council.  

3) Where a postal process is used, each tendering firm shall be supplied with a 

specifically marked envelope in which the tender is to be sealed and remain sealed 

until the prescribed date for opening tenders for that contract.  All sealed tenders 

shall be opened at the same time on the prescribed date by the Clerk in the presence 

of at least one member of council. 

4) Where an electronic tendering process is used, the council shall use a specific email 

address that will be monitored to ensure that nobody accesses any tender before the 

expiry of the deadline for submission.  

5) Any invitation to tender issued under this regulation shall be subject to Standing 

Order [insert reference of the council’s relevant standing order] and shall refer to the 

terms of the Bribery Act 2010. 

6) Where the council, or duly delegated committee, does not accept any tender, quote 

or estimate, the work is not allocated and the council requires further pricing, no 

person shall be permitted to submit a later tender, estimate or quote who was present 

when the original decision-making process was being undertaken.  
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Report Purpose: To receive the latest version of the Parish 

Council Strategy 2024-29 Booklet  
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Author:  Clerk 

 

 

1. Report Summary 

To receive the latest version of the Parish Council Strategy 2024-29 Booklet 

 

2. Background 

On 5th June 2024, the Parish Council approved the Council Strategy 2024-2029, subject to 

the correction of typographical errors. 

 

3. Position 

Councillors were asked to review the draft booklet and report any typographical errors to 

the Clerk. 

 

The Clerk collected all feedback and forwarded it to the graphic designer, who made the 

final amendments to the document. The revised booklet is attached. 

 

4. Sustainability Impact 

 

The strategy includes measures aimed at promoting environmental sustainability and 

community resilience. 

 

5. Community Impact 

The strategy includes measures aimed at promoting positive community impact and 

community resilience. 

 

 

6. Governance 

Shavington-cum-Gresty Parish Council Standing Orders 

Shavington-cum-Gresty Parish Council Finance Regulations 

Shavington-cum-Gresty Parish Council Delivery Plan 2024-25 

 

 

7. Financial Impact 

Within budget 
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8. Resource Impact 

Clerk 

 

9. Conclusions 

Councillors are asked to note the report and to approve the final version of the Strategy 

booklet 
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Introduction

This Booklet Covers:
Section 2
Explains our ‘Vision’ for Shavington-cum-Gresty and the Parish Council’s ‘Mission’ and 
how we will go about achieving it. Also, the core values we hold as an organisation.

Section 3
Sets out the six Strategic Themes which define the heart of our Strategy.

Section 4
Explains the methods we will use to achieve our Strategic Themes.

Section 5
Describes the main themes for our work over the next five years and our plans in 
more detail.

Section 6
Covers how we will monitor progress towards our vision and how we will review 
this strategy.

Section 7
Describes the context in which we live locally, with information about our Parish 
and its history. We have based much of our Strategy on this information.

This document sets out what we 
aim to achieve and how we’ll do it.
Over the next five years, we’ll work closely with 
the community, voluntary organisations, 
businesses, and public bodies. Our goal is to 
maintain consistent, stable plans that are achievable 
even when there are changes due to elections.

Our strategy forms the basis for detailed 
plans and budgets each year. This helps us 
monitor progress, stay accountable, and respond 
to new opportunities.

Our approach is flexible yet focused. We assess the 
strengths and weaknesses of the Parish Council 
to capitalise on strengths, tackle weaknesses, and 
make the most of opportunities.
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Our Vision, Mission 
& Core Values

Our Vision 
Our Parish in 2029

We envision Shavington-cum-Gresty as a lively 
and supportive community by 2029. Residents will 
actively engage with each other, and our parks, 
facilities, and services will cater to the diverse needs 
of everyone. 

While preserving our unique identity, we’ll ensure 
easy access and safety. A network of local facilities 
will collaborate with the community to enhance 
everyone’s quality of life.

Our Mission 
What We’ll Do in the Parish

Our goal is to actively connect and support the 
Shavington-cum-Gresty community, promoting 
collaboration among local groups to address shared 
needs and goals. 

We’ll provide essential services where needed, 
partner with others when necessary, and advocate 
with key partners for a better quality of life for all.

Community Engagement
We’ll actively involve residents, 

businesses, and local organisations in 
shaping the future of our Parish.

Innovation & Progress
We’ll continuously seek innovative 

solutions to meet the evolving needs of 
our community and strive for progress in 

all aspects of Parish life.

Inclusivity & Equity
We’ll promote inclusivity, diversity, 

and equity, ensuring equal access to 
services and opportunities for everyone.

Fiscal Responsibility
We’ll use resources responsibly to 

maximise benefits for the community 
while upholding fiscal responsibility.

Transparency & Openness
Our actions and decisions will 

be transparent, ensuring that the 
community is informed and involved.

Our Core Values 
How We’ll Act in the Parish
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Our Strategic Themes
The Areas We Will Focus On

Building a United Community
What We’ll Do: 
We will bring everyone in our community together. 
We’ll make sure everyone can join in, share their 
views, and help make our Parish a better place 
for all.

Protecting Our Environment
What We’ll Do: 
We’ll take care of our beautiful surroundings. 
We’ll work together to make our public spaces even 
better and tackle big issues like climate change and 
keeping our Parish green.

Celebrating Our Heritage
What We’ll Do: 
We’ll honor and share the rich history and culture 
that make our Parish special. Together, we’ll use our 
past to shape a bright future for everyone.

Making the Council Work Better
What We’ll Do: 
We’ll improve how the Parish Council works so we 
can do a better job for you. We’ll make sure we can 
meet the goals we’ve set to make our Parish a great 
place to live.

Improving Health & Wellbeing
What We’ll Do: 
We’ll work with others to make sure everyone in our 
Parish feels safe and supported. We want everyone 
to be healthy and happy, both in body and mind.
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Our Plan for 
Shavington-cum-Gresty What We’ll Do

We’ll provide great services and get involved in 
projects that make our Parish better. When we 
need to, we’ll team up with others for a bigger 
impact. And if we can’t make changes ourselves, 
we’ll talk to the people who can, making sure our 
community’s voice is heard.

Being a Good Example
We’ll set high standards for ourselves, treating 
people fairly and respecting our environment. 
We’ll be a good place to work, support local 
shops and businesses, as well as trying to reduce 
our environmental footprint. We believe in doing 
business in a way that helps our Parish thrive.

Facing Today’s Challenges
Times are tough, and big issues like climate change 
and public service cuts affect us all. We’re ready to 
do our part, supporting local actions to fight climate 
change and stepping in where needed to help our 
community through hard times.

Working Together
Our community is our strength. We’ll support 
everyone’s efforts and stand up for what makes our 
Parish strong.

We want everyone to join in, share ideas, and help 
make decisions. We’ll listen to you, make sure 
everyone is heard, and keep you informed about 
what we’re doing.

Together, Stronger
We’re committed to working together, embracing 
different views, and tackling challenges as a team. 

We believe in our community’s spirit and power to 
make a difference. Let’s work together for a better 
future for Shavington-cum-Gresty.

Making Decisions
We’re here to act quickly and wisely for our Parish. 
We’ll grab chances to improve things and make sure 
our team has what it needs to succeed.

The Village Hall will operate on a break-even basis 
to support local businesses and organisations, with 
transparent financial management.
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Our Approach to 
Key Themes in 
Shavington-cum-Gresty

Theme #1. Building a United Community
What We’ll Do: We will bring everyone in our community together. We’ll make sure 
everyone can join in, share their views, and help make our Parish a better place for all.

Celebrating Diversity & Community Engagement

•	 We will celebrate the growing diversity of our 
communities by ensuring that everyone is 
consulted and represented and we will work to 
connect neighbourhoods together.

Collaboration & Partnership

•	 We will actively engage with and support a 
wide range of community organisations that 
help us achieve our goals and continue to 
provide funding.

•	 We will collaborate with partners and 
service providers, and hold them accountable 
when necessary.

•	 We’ll also coordinate with stakeholders 
to develop a shared plan for improving 
local services.

Neighbourhood Planning & Advocacy

•	 We will implement our Neighbourhood Plan, 
ensuring it stays relevant, and advocate 
effectively for our Parish in planning decisions.

•	 We will advocate for balanced development in our 
community, ensuring a variety of housing options 
that meet the diverse needs of our residents 
throughout their lives.

•	 We will work to prevent excessive development in 
the Parish.

•	 We will also advocate for sufficient infrastructure 
and social services to support our community’s 
growth and development.

Engagement with the Younger Generation

•	 We will make an effort to connect with the 
younger generation and meet their needs within 
the Parish.

•	 We will ensure they have opportunities to aspire 
to and engage with the community.

Promotion of Community Events

•	 We will keep promoting and organising 
high-quality events with partners that bring our 
community together and strengthen our bonds, 
or highlight the Parish.

•	 We will ensure that we actively participate in 
community events and initiatives to support and 
enhance our Parish.

Protection of Community Assets

•	 We will stay vigilant about any concerns 
regarding the potential loss of community assets, 
and provide assistance wherever possible.

•	 Be ready to step in and manage assets if their 
social value justifies it.

Public Participation in Council & 
Committee Meetings

•	 We will ensure that the public can participate in 
Council and committee meetings.

While we’ve outlined the main themes we’ll focus on for the next five years, 
we’re reaching out to residents, community groups, organisations, and businesses in 
Shavington-cum-Gresty to help us develop specific focus areas under each theme for our 
delivery plan. We’ll offer some ideas, but we want this document to be a collaborative effort.

#together, we can ensure that our vision for Shavington-cum-Gresty in 2029 becomes a 
shared plan for everyone.
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Theme #2. Celebrating Our Heritage
What We’ll Do: We’ll honour and share the rich history and culture that make our 
Parish special. Together, we’ll use our past to shape a bright future for everyone.

Theme #3. Improving Health & Wellbeing
What We’ll Do: We’ll work with others to make sure everyone in our Parish feels safe 
and supported. We want everyone to be healthy and happy, both in body and mind.

Supporting Historical Events

•	 We will actively support significant public and 
civic events with historical importance.

Documenting Parish History

•	 We will make sure the history of 
Shavington-cum-Gresty is documented and 
available for everyone to access.

Creating Walking Paths & Trails

•	 We will team up with partners to create more 
walking paths and trails, opening up access to 
the heritage of our Parish.

Access to Listed Buildings Register

•	 We will ensure that residents are aware how to 
access and make a representation to the Listed 
Buildings Register and the Local list.

Respecting Unique Character

•	 We will use the planning process to ensure that 
new buildings respect the unique character of 
the Parish.

•	 We will explore the advantages of implementing a 
Parish Design Guide.

Caring for the War Memorial

•	 We will care for the village War Memorial.

Supporting Health Initiatives

•	 We will support and collaborate with initiatives 
that help locals lead healthier lives.

Addressing Social Isolation

•	 To bring community together by leading or 
promoting activities or projects which build 
social cohesion.

Advocating for Better Access to Services

•	 We will advocate for better access to Health 
and Social Care services within our community, 
ensuring that everyone, especially at the local 
level, has the support they need.

Enhancing Accessibility for Individuals 
with Disabilities

•	 We will ensure that individuals with disabilities 
have their needs met by enhancing accessibility 
and providing adequate facilities.

Preserving Recreational & Sports Facilities

•	 We will oppose any new developments that 
result in the loss of recreational, green fields or 
sports facilities unless equivalent alternatives 
are provided.

•	 We will help local sports and leisure groups play 
a bigger part in meeting the community’s needs.

•	 We will maintain the Vine Tree play area.

•	 We will provide allotments for residents.

Enhancing Community Safety

•	 We will collaborate with the Police and other 
partners to enhance community safety initiatives.

•	 We will create a Parish Emergency Plan in 
collaboration with relevant external organisations.

•	 We will ensure that current home safety and 
health advice/information relevant to the Parish 
is accessible.

•	 We will conduct a thorough examination of the 
Council’s activities and facilities to reduce crime.

Supporting Vulnerable Members of the 
Community

•	 We will utilise the assets and resources of the 
Council to support the most vulnerable members 
of our community.

Advocating for Better Roads & Safety Measures

•	 We will advocate for better roads and regular 
maintenance, enhancing safety for all.
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Theme #4. Protecting Our Environment
What We’ll Do: We’ll take care of our beautiful surroundings. 
We’ll work together to make our public spaces even better and 
tackle big issues like climate change and keeping our Parish green.

Safeguarding Local Environment

•	 We will collaborate with partners to safeguard 
and improve our local environment by 
preserving its natural beauty, biodiversity, 
and important landscapes.

Enhancing Green Spaces

•	 We will team up with partners to enhance our 
open spaces and green areas in the Parish.

Ensuring Cleanliness & Accessibility

•	 We will ensure that public areas remain clean, 
easily accessible, and free of litter.

•	 We will maintain our gardens and flower displays.

•	 We will explore the possibility of taking on 
more responsibilities for grounds upkeep if 
Cheshire East Council’s budget cuts negatively 
affect our Parish.

Supporting Ecological Areas

•	 We will actively acquire and support the 
development and maintenance of an 
ecological area.

Collaboration for Climate Solutions

•	 We will work with the ChALC Net Zero 
Working Group to identify initiatives that 
would benefit the Parish.

Addressing Nuisance Complaints

•	 We will serve as advocates and liaisons with 
other agencies to address and resolve issues 
within the Parish.

Theme #5. Making the Council Work Better
What We’ll Do: We’ll improve how the Parish Council works so we 
can do a better job for you. We’ll make sure we can meet the goals 
we’ve set to make our Parish a great place to live.

Organising Work Priorities

•	 We will organise our work priorities based on 
a corporate strategy, after consulting with our 
communities and partners.

Enhancing Skills & Capabilities

•	 We will enhance the skills and capabilities of 
the Council.

Delivering Excellent Services

•	 We’ll deliver excellent services, either directly 
or through partnerships, tailored to meet 
both the needs of the community and 
individual preferences.

Implementing Delivery Plan

•	 We will implement a Delivery Plan focused on 
achieving outcomes, along with performance 
management to track progress.

Ensuring Proactive Leadership & 
Effective Systems

•	 Ensure proactive leadership and effective 
systems and checks to enhance the 
functioning of the Parish Council.

Ensuring Clear Communication & Transparency

•	 We will ensure clear and open communication 
channels, fostering transparency in our actions.
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We want to see how our work, 
both by the Parish Council and the 
community, is making a difference 
and moving us closer to our vision for 
Shavington-cum-Gresty. To do this, we’ll 
involve the community in drafting and 
reviewing our strategy. This will help us 
understand what’s working well, who 
we’re helping, and who might need more 
support with new projects or activities.

For each important aspect of our strategy, we’ll set 
out specific actions and goals in our Delivery Plan. 
These tasks will be assigned to different parts of the 
Council and overseen by the Parish Clerk. 
The full Council will keep an eye on our progress.

We’ll set target dates for each action and 
regularly update everyone on how we’re doing. 
Alongside this, we’ll also create a budget plan for 
the next five years to make sure we have the money 
we need to achieve our aims. This way, we can 
keep track of our progress and stay on course to 
reach our long-term goals.

Monitoring 
Our Progress
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Shavington-cum-Gresty: 
A Journey Through 
900 Years of History
Shavington-cum-Gresty is a civil Parish with both 
a busy village, Shavington, and a peaceful hamlet, 
Gresty, located half a mile north of Shavington. 
Its history dates back to the ancient Parish of 
Wybunbury, but significant changes occurred in 
1894, altering its administrative status.

Shavington’s origins are uncertain, first 
mentioned around 1280 during Edward I’s reign. 
Gresty’s history dates back to the early 14th 
century, adding to the Parish’s heritage.

In the late 19th century, Shavington-cum-Gresty 
transformed from a rural area to a thriving 
community, driven by the Grand Junction Railway. 
This period saw the development of housing like 
Alma Buildings and Osborne Grove.

During the 19th century, Methodist Chapels 
and Educational institutions, such as 
Shavington Primary School, were established, 
reflecting the community’s religious and 
educational values.

The 20th century brought further changes, 
with expansions like Park Estate and 
Greenfields Estate. Today, the Parish continues 
to evolve while preserving its history. 
Recent years have seen an increase in housing 
projects, reflecting its ongoing growth.

Understanding 
Our Community
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Shavington-cum-Gresty 
Landscape: A Journey 
Through Fields & Woods
The landscape of Shavington-cum-Gresty is mostly 
flat, with some rolling areas, located on the border 
of the Cheshire Plain. Covering over 950 acres, 
the Parish is mainly farmland and is bordered 
by neighbouring areas such as Willaston, Rope, 
Wistaston, Hough, Wybunbury, Basford, and 
Southern Crewe. The Shavington-Basford-Hough 
Bypass (A500) divides the Parish into two 
sections, with Gresty to the north and Shavington 
to the south.

Shavington-cum-Gresty: 
A Journey Through 
Architectural Heritage & 
Community Insights
Present-Day Parish
Shavington-cum-Gresty, located in Cheshire East, 
includes settlements like Dodds Bank and 
Park Estate. Covering 380 hectares, it has a 
population of 6,264, with an older demographic 
compared to nearby areas. Most homes are 
detached or semi-detached, showing high rates of 
ownership. The community is diverse. Affordable 
housing is needed despite overall affluence.

Community Profile
Health indicators are positive, with many reporting 
good health. While Shavington-cum-Gresty lacks 
local job opportunities, it has a thriving business 
scene with over 50 establishments. Crime rates 
are lower than national averages, contributing to 
community safety.

According to the 2008 Cheshire Landscape 
Character Assessment, the Parish is partly urban 
and partly categorised as Lower Farms and Woods 
Landscape Character Type. This includes features 
such as:

࡟	 A vast, gently rolling plain with intermittent 
sandstone ridges.

࡟	 Some woodlands, including coniferous woods 
and scattered orchards.

Specifically, the Barthomley Character Area within 
the Parish features gently undulating landscapes 
with fields of various sizes, influenced by historical 
land use. Recent changes include residential 
development on former agricultural land, driven 
by proximity to Crewe and its railway connections, 
leading to growth in settlements like Haslington, 
Hough, Shavington, Weston, and Wheelock.



This booklet was published in Summer 2024 
by Shavington-cum-Gresty Parish Council.

If you have any questions about the 
information it contains, please contact the 
Parish Clerk using the details below.

T: 01270 42 11 25
E: clerk@shavingtononline.co.uk


